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American Board of Commissioners for Foreign Hlissions. 


Printed for the several Stations. | 
Missionary House, Boston, April 20, 1860. 
To rue NortHern ARMENIAN Mission : 
Dear Brethren,—My letter to you of January 30th was 

printed, in order that a copy of it might reach each of your 
(ations I wished also to save labor, and avail myself of 

the discussion on native churches and pastors with the South- 
ern Armenian Mission, and perhaps also the other missions 
to the Oriental Churches. As printed, it occupied six pages 
of letter-paper, and was one of the longest and most care- 
fully elaborated that I have ever written. The only point 
on which I felt apprehensive of dissent by my brethren, was 
the opinion advanced, that native pastors should be placed 
in all the churches, not excepting those at the stations ; that 
once properly officered, the responsibilities of self-government 
should be thrown upon the churches; and that the number of 
missionaries in your field need not be much increased. In 
the responses I have received to my letter,—of course from 
individual sources,—no objection is made to this opinion, 
but, so far as any reference is made to it, there would seem 
to be a full concurrence. 

Had I written the former part of my Iter under the 
same apprehension that I did the latter part, I should per- 
haps have prevented considerable misconception, as to our 
position here in relation to the Turkish department of your 
labors. By the last mail, losing no time, I wrote to brother 
Schauffler very fully, and substantially what I shall now 
write you; and as the only way in which I could hope to 
make my explanations in season for your annual meeting, I 
sent the original draft of that letter to brother Dwight, and 
placed it at his discretion. As the subject, however, is one 
of vital importance to your mission, and to the cause of our 
Lord Jesus in Turkey, it is proper that I should address 
myself to the mission at large. 

Before entering upon my main subject, I wills say a word 
concerning the first resolution of the Prudential Committee, 
authorizing the sale or lease of the Bebek Seminary build- 
ing to Dr. Hamlin’s Protestant College, should the mission 
deem it expedient. You perceive that the resolution is 
explicit, and gives no authority to sell or to let, except to 
the College. The language in the latter part of my com- 
ment on this resolution is somewhat loose, from inadver- 
tence, but I could have meant and did mean nothing more 
than is expressed by the resolution. Of course there could 
not be a call for even a discussion on this subject in your 
annual meeting, unless Dr. Hamlin should be desirous of 
procuring the building for his College, and make application 
for the same. The only design of the resolution was to 
meet a contingency which we supposed might exist ; but had 


we known, what we now learn from Dr. Hamlin, that the 
College is designed for the richer classes, the Committee 
would not have passed the resolution. As it is to be 


located elsewhere, this first resolution no question 


before you at your meeting. 

I would say here, to remove a misapprehension from at 
least one of your number, that the ‘‘delegates,”’ to whom I 
referred as objecting to the Seminary, were from native 
churches, and met at Constantinople during your last annual 
meeting. Their letter was addressed to the meeting, and 


was among the documents sent us by your Secretary. 


The resolutions of the Prudential Committee bearing on 
the Turkish department of your mission, and my comments 
upon them, contain nothing new, and nothing which has not 
been repeatedly asserted before, in one form and another, 
and quite as strongly. In May, 1858, nearly two years 
ago, while Dr. Schauffler was in this country, I addressed 
to him a letter containing the following resolutions of the 
Prudential Committee, viz : | 


‘1, That there should not be, at present, a distinct and formal 
mission instituted to the Turks, or to the Bulgarians; but that 
the operations of the Board north of the northern boundary of 
the Southern Armenian Mission, should be all under the direc- 
tion of the community of missionaries known by the name of 
the Northern Armenian Mission, of course under the general 
supervision of the Prudential Committee. 

‘©2, Being under the direction of one and the same bind of 


missionaries, the different parts of the enterprise, whether among | 


Armenians, Bulgarians, or Turks, will necessarily be developed 
and promoted with a strict regard to the relations of the several 
parts to each other, and to their relative importance and claims, 
in their bearing upon the kingdom of the Lord Jesus in those 
regions, 


‘**3, In like manner, the Prudential Committee, in appropri- : 


ating funds to the missions in Turkey, must take into view the 
relative claims of other missions under their care; giving no 
mission, not even the smallest and least successful, any cause to 
apprehend that the Board is impulsive in its administration, and 
will not stand firmly by it, even in the darkest hour. | 

‘4, That the Prudential Committee, in not designating mis- 


-sionaries specifically to Armenians, Bulgarians, or Turks, recog- 


nize the duty of each missionary of the Board, in those regions, 
to do what he can, under the direction of his mission, most 
effectually to establish the kingdom of Christ in the Turkish 
empire ; thus leaving no necessity for a distinct and formal mis- 
sion to the Turks; and they regard Dr. Schauffler as being a 
missionary to the Turks, only in the sense of haying his chief 
labors now directed, with the cheerful.concurrence of his mis- 
sion, and the consent of the Prudential Committee, to that 
people.” 


These resolutions were accompanied by a letter to Dr. 
Schauffler, dated May 11, 1858, which is appended to this 
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letter. [understood brother Schauffler to say at the time, 
verbally, that the views embodied in the resolutions and in 
the letter were in accordance with his understanding of 
the case. 
But I will go back further in the history of the mission, 
and will state what has always been our fundamental and 
governing view of it. Our Act of Incorporation declares the 


purpose of the Board to be, ‘‘ propagating the Gospel in — 


neaTuEN lands.’’ This the Committee and Officers of the 
Board have felt bound ever to keep in mind. The reason 
assigned for not instituting a mission to the Roman Catholics 
of South America, after our attention was fairly turned to 
this point, was, that the people were not heathens, in the 
sense of that word as used by the Charter. The same 
reason would probably lie against a mission of this Board, 
us an ultimate object, to either of the nominally Christian 
churches of the East. Hence we early declared our wlti- 
mate aim in the missions to Western Asia to be, the con- 
version of the Mohammedans ; who are doubtless sufh- 
ciently anti-christian to come within the range of our char- 
tered privileges. In the Instructions given to Dr. Hamlin 
at Andover in December, 1838, more than twenty years 
ago,—as published in the Missionary Herald for 1839, pp. 
39-44, especially p. 40,—the object of the mission to the 
Oriental Churches is stated to be: ‘‘first, to revive the 
knowledge and spirit of the Gospel among them; and, 
secondly, by this means to operate on the Mohammedans ; ”’ 
not precluding the idea, however, of direct missions to the 
Mohammedans themselves, since we then had one missionary 
to them residing fi Constantinople, and another in Persia. 


When writing and’ delivering these Instructions, while I - 


had full confidence in the plan of operation as the only wise 
one, and the one that (tod would bless in his own time, I 
had no expectation of living to see the great issues, which 
_ have grown out of God's blessing on these missions to the 
Oriental Churches, and which now so much rejoice our 
hearts. To this view of the missions to Western Asia we 
have steadily adhered. Their grand aim has been, and is, 
the conversion of the Mohammedans. And lately we-have 
begun to see, as our printed letter to you shows, that our 
work among the Armenians is really more advanced than 
we had supposed ; that native churches were multiplying in 


nearly all the central points of Asiatic Turkey, and that the 


time had come to furnish them with native pastors, and to 
throw upon them the responsibility of self-government, and 
‘their general responsibilities as Christians. And to our 
surprise we thought we saw, that a sufficient number of 
missionaries was already on the/ground for diffusing the 
light of the Gospel in Asiatic Turkey, provided the native 
pastors and churches were brought sufficiently forward ; 
and that of course we had reached the beginning of the end 
in our work of planting the Gospel institutions among the 
Armenians ; and so should have men to spare, already on 
the ground and already conversant with the Turkish lan- 
guage, for our grand work, now opening auspiciously upon 
us; namely, the conversion of the Mahammedans. Never, 


— 


in all my correspondence with you, which has been from the 
commencement of your mission, did we seem to be so near 


our goal, as when I took my pen to write you on the 30th 
of January. It was the goal, however, of the whole mis- 


sion ; and you were all running a common race, though in 
different stages of progress. Missionaries to the Armenians 
and Bulgatians are also missionaries to the Moslems, so far 
as that people present an opening for the Gospel. The 
Turks are everywhere, and everywhere we have an eye to 
the indications of Providence among them. So far as there 
is an opening for the Gospel among the Turks, and a spirit 
of inquiry among them, it is our duty and purpose, the 
Lord willing, to occupy and cultivate the Turkish field ; 
though not, as at present advised, by a distinct and separate 
mission. The extended organization now on the ground 
was formed for the state of things now existing, which has 
only come earlier than our weak faith ventured to expect ; 
and we do not need another distinct, independent organiza- 
tion. Apart from the objection to it on the score of greatly 


- increased expense, and from the objection growing out of the 


Charter of the Board, we see as yet no good reason for 
sending out and constituting a new body of missionaries, to 
take the charge of the work among the Moslems. Why 
should we? Are there wiser and better men for this ser- 
vice, than a dozen who might be named both among the 
older and the younger members of your mission? Brethren 
now laboring in the Turkish language among the Armenians, 
cam become zealous and good missionaries among the Turks. 
Brother Schauffler is as much interested now for the Moslems, 
as he once was for the Jews. Brother Riggs has become 


interested, successively, in the Greeks, Armenians, and 


Bulgarians. Nor would there be much difficulty in making 
as good Turkish missionaries of the brethren Goodell, Dwight. 
Hamlin, and many others it would be easy to name. The 
fact is, the mission, as now existing,—in the character of 
its members, in their experience, and in their extensive 
command of the Turkish language,—is better able to face 
about for an onset upon the Moslems along its whole line, 
when the Captain of our salvation calls, than any number 
of new men could be for years and years to come. 

Nor does the mission need greater discretionary power 
than it now possesses, for apportioning its labors among the 


different nationalities. It has the same power in the distri- . 


bution of its forces, which a general has on the field of 
battle, in respect to the several battalions of his army. I 
have supposed that this was well understood among you; 
The general usage of the Prudential. Committee is, after de- 
signating men to their respective missions, to leave it for the 


mission. Sometimes, for a special reason, a station is 
assigned to him. Now I perceive my use of the word 


“designate” has been misapprehended by some among you. 


missions to arrange for their particular"location after their 
arrival upon the field. In my letter I use the words, ,. 
“designate,” ‘* designation,’? in the technical sense they 
have long had with us. The Prudential Committee first 
appoint a missionary, and then designate him to a particular 
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The Prudential Committee do not ordinarily designate men | one for Christians, the other for Turks, the Committee 


to the Turks ; neither do they to the Armenians, or Bulga- 
r.ans. They leave these local arrangements to the mission ; 
or to whatever body is empowered to act for it between the 
annual meetings. Brethren, in reasoning with us, some- 
times appear to forget,—what we never do,—that the mis- 
sions are designed to be self-governing bodies, as far as 
possible. We always address them as such, and always aim 
to throw upon them as much responsibility as we can. This 
is necessary for our own relief, as well as for the best 
attainment of our great gbject. We suggest, inquire, query, 
object, frankly state our opinions; and all to stir up the 
pure minds of our brethren, and secure the information we 
_ mnust have for a avise distribution of the funds among the 
several missions. (Great discretion is intrusted to the mis- 
sions, especially to one so numerous, experienced and wise, 
as yourown. You have the Armenians, Bulgarians, Mos- 
lems, Kuzzlebashes, Kirds, and almost unlimited discretion 
in distributing your agencies among them. Should you, by- 
and-by, as a mission, under the force of God’s providence 
_ and grace, and with flourishing native Christian churches to 
sustain you by their example and prayers, see fit to direct 
the larger part of your strength to Moslem inquirers scat- 
tered over the country, [ see no reason why the Committee 
or the Board should interpose any objection. | 

As we have not two distinct and separate missions, the 


concurrence in the separate existence of such a class. 


believe there should not be two distinct Seminaries, until the 
necessity for two shall have been learned from experience. 
But they have made no objection to separate classes. The 


appointment of Mr. Hutchison, and afterwards of Mr. 


Herrick, as the teacher of a Turkish class, implied their full 


Nor 
have they objected to the different classes oceupying different 


parts of the Seminary building. They have only objected 


to the expense and the expediency, under present circum- 
stances, of making two distinct Seminaries. The proper 
answer to their resolution on this subject will be an elaborate 


| statement of facts and opinions as they affect the duty of the — 
Board towards the Osmanlee youth. We may hope for sueh 


a statement from the mission as one of the results of its 
approaching annual meeting. a 

On the whole, I feel that the name of your mission ought 
to be made more exactly expressive of the comprehensive 
nature of its objects; but I do not yet think of one short 
enough for popular use. I hope you will be able to devise ~ 
a suitable one, and report it to the Prudential Committee 
before our annual meeting. 

IT am, Dear Brethren, as ever, respectfully and most truly 


yours, 
R. AN DERSON, 
Sec. A. BO, 


LETTER TO DR. SCHAUFFLER, REFERRED TO IN THE PRECEDING LETTER. 


Missionary House, Boston, May 11, 1858. 
My Dear Brother :—In my brief address to you on Sab- 


bath evening, May 3d, I expressly stated that nothing I 


then said was to be regarded in the light of Instructions. 
My leading object, that evening, was to give you the best 
possible introduction to the large number of our most intelli- 
gent missionary friends there assembled to hear you. Some 
of the facts and principles then stated, however, are now 
substantially embodied in Resolutions adopted by the Pru- 
dential Committee, on the 4th inst., (of which I will pres- 
ently give you a copy, ) and they are, as you will at once see, 
of vital importance in the future workings of the missions 
in Northern Turkey. You should have them before going 
to England, and I will send a copy to Constantinople. The 
ground they take, as the basis of our operations among the 
Turks, leaves no room for charging us with inconsistency 
in objecting (as our brother Dwight did) to our English 


brethren’s instituting separate and formal missions for the 


Turks. There is no occasion for our adopting new measures 
for the Turkish people. Nearly twenty years ago, when 
Dr. Hamlin was sent forth on a mission to the Armenians, 
- the Prudential Committee publicly declared, and put the 


fact on record, [Miss. Herald, 1839, p. 40,] that the ri 
of their mission to the Oriental Churches was two-fold ;— ', 


Jirst, to revive the knowledge and spirit of the Gospel among 


those churches; and secondly, to operate, by this means, upon 
the Mohammedans 
The reason for approaching the Mohammedans in this 


manner, as you well know, was, that should the native 


Christian churches be left in their wholly corrupted state, it 
would be impossible, without a miracle of grace, to exert 
much influence on the Moslem mind. For the Moslems, 
regarding the native Christians as an exemplification of | 
Christianity, and believing them to be’ worse than themselves, 
have held the Koran to be more excellent than the Bible, 
and their own religion more excellent than the Gospel. 


‘Hence it was believed by the Prudential Committee, that a 


comprehensive and wise system of efforts. for the conversion 
of the followers of the false prophet in Western Asia, should 
embrace an extended effort, as a first measure, for the 
Spiritual renovation of the Oriental Churches. And so 
numerous and so dispersed through the empire are these 
nominal Christians, that were the mighty power of God to 
revive the spirit of the Gospel among them, a flood of light 
would pervade the empire, and the Moslem eould no longer - 
boast of the more excellent nature of his religion. 

A few years have sufficed, through divine grace, to demon- 
strate the wisdom of this plan. The missions to the corrupt 
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Oriental Churches have made such an impression upon them, | 
or rather upon numerous individuals in them, and in so 
many places, that the influences upon the Mohammedans 
begin to be manifest, and our brethren find it necessary, 
almost everywhere, to give more or less attention to Turkish 
inquirers after the truth as it is revealed in the Gospel. 
Our whole body of missionaries among Armenians, Bulga- 
rians and Syrians, will therefore serve also as lights and 
guides for the elect of God among the Turks and other 
Moslem tribes, and this will be true, moreover, to an increas- 
ing extent, with converts from the Oriental Churches... In 
some cases, as in your own, circumstances will require the 


greater part of the time and strength of individual mission- | 


aries to be directed to Moslem inquirers. 


These remarks will suffice as an introduction to the 


a 


| Resolutions of the Prudential re which are as 


follows ; viz. 


[For these Resolutions see preceding Letter. ] 


I remain, Dear Brother, with much respect and esteem, 
As ever, most truly yours, | 


R. ANDERSON, 


Sec’y of A. B. C.F. 


| 


P. S. You will perceive, that one leading object of the | | 


foregoing resolutions is to show that our labors for the sare, | 


involve no new mission, but only a growth and extension | 


of the mission commenced by us many years ago. This is a 
fact, and it is important in its bearing on the plans lately 
supposed to be entertained by ¢ our English brethren. | 
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Missron ary Hovss, Boston, | 
Ocrosrer 30, 1860. 


: Dns Breturen :—The followin g is extracted from the Minutes of. the late Annual Meetin a: 
4 Diniel . That the Board express the hope, that the Pradéntial Committee will see their way clear to appropriate 


$370,000 for the coming year ; and that the friends of the cause. will aim to raise not Jess than = =< that sum being desirable : 
. for the proper growth and development of the missions. 


‘These Resolutions having been adopted by the Board, (the second i in an amended form,) a desire was anil that an 
opportunity might be given for the whole assembly to manifest their feelings respecting the last of the two. The President there- 
fore requested those who desired to express concurrence with the sentiment of that Resolution, to do so by rising. The whole 


great congregation rose at once. One voice unexpectedly struck the note—instantly many caught it—and a_ multitude of voices, 
like the noise of gouge th waters, sang the well known verse, 


Shall we, whose souls are 2 lighted, 

By wisdom from on high— 
Shall we to man benighted 

The lamp of life deny >— 
Salvation !—oh, salvation ! 

The joyful sound proclaim, . 
Till earth’s remotest nation 

Has learnt Messiah’s name. 


‘Tt was a scene long to be remembered. Many an eye filled with tears, and many a bosom swelled with deep emotion.’’ 


The sum of $370,000, mentioned j in the above Resolution, is sixty-six thousand more than the average receipts from donations 


| and legacies, for ordinary purposes, in the last four years, and fifteen thousand dollars more than. was received from the same sources 


the past year. It was named, because a smaller sum would be less than was appropriated for the year 1860 ; because as much as 


that was required to save the missions from serious curtailments ; and because, in the present renovated sats of business in the 
country, it seemed reasonable for the Board to anticipate that sinscas of 1 income. 


priated by the Prudential Committee for the year 1861. 


We are aware, and so stated to the Board, that even this appropriation makes no real provision for growth and asvslopment | 
in the missions. Hence the other part of the Resolution, callin g upon the friends of the cause to aim at $400,000. Should an — 


increase approaching to this be realized in 1 the good providence of God, the missions will experience the fertilizing influence of the 


gracious shower. But considering the strenuous earnestness with which the several objects of benevolence will now be urged— 


having been left somewhat inthe shade by the late indebtedness of the Board—and that our machinery for raising funds is 


extensively needing repairs, (which will require some time,) we are not confident of any advance upon the sum appropriated, and 
our Home Secretary believes it will require a great effort to secure even that. 


We cannot be too deeply impressed with the importance of being out of debt, at the next meeting of the Board; or at a 


of being able clearly to demonstrate, that. the indebtedness is not owing to any excess in the expenditure beyond the appropria- 
tions. We shall distinctly announce to the churches how much. has. been appropriated ; and also that, the several missions may be 


expected to keep their expenditures within the - prescribed bounds, even at the risk of a restraint upon their healthful growth, 


unless the rate of the receipts will justify additional grants ; so that if there be a debt at the close of the. year, it will be for no 


other cause than that the sum appropriated has not been received. The responses to our letter accompanying the appropriations a 
yeat ago, assure us of your hearty concurrence in the principles for the government of your expenditure, which were then stated. 

These principles have been embodied in a system of regulations, drawn up by Mr: Aiken, as chairman of a sub-committee, and 
adopted by the Prudential Committee, and to them we ask your careful attention. ae need no comment, and are as follows : ; 


For these reasons, $370), 000 have been appro- | 
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Regulations for the Expenditure of the Missions, adopted by the Prudential oe October 16, _— 


1. The annual appropriations to the several missions should cover every probable exponditare within the mission, including 


exchange on sale of bills by the treasurer of the: mission. 


2. The missions should keep rigidly within the amount appropriated ; but should be allowed to transfer appropriations from 
one department of service to another, when considered necessary by the mission. 


8. No mission should ask for a special grant during the year, except for very cogent reasons, nor unless it is willing the 
special grant should be charged to the appropriation for the next following year. In case the Prudential Committee make such 
grant, they should charge it to the next annual appropriation, unless the contingent fund for the year will bear it, or the state of 
the receipts indicate that it may safely be added to the annual appropriation without occasioning a debt. The mission should be 
informed whether it is charged to the contingent a or carried forward as a we for the next year, or covered by a supple- 
mentary 


4. The appropriations, or reserved fund, for new missvonaries, should embrace ; 1. Estimated outfit of the missionaries to be 


sent during the year ; 2. The cost of their outward passage ; and 3. Their expenses after reaching the field, until they can be put — 


on salaries under the regular appropriations. If thé expenses of a new missionary, after his arrival in the mission and before he 
is placed on a salary, are borne by the funds in the hands of the mission, the mission should charge the sum so expended to the 
_ Board, to be reimbursed by a supplementary appropriation chargeable to the fund reserved for new missionaries. After this fund 
has been exhausted, no more new missionaries should be sent out during that year, unless the receipts clearly indicate that it may 
be done without the hazard of thereby creating a debt. 


5. The fund reserved for missionaries returning to their fields (whether by itself, or consolidated with that for new mission- 
aries) should embrace the passage money, outfit if any, and traveling and other expenses after their arrival, until they are put 


upon salaries. These last expenses, if paid by the mission from fands otherwise arora should be charged to the Board, 
to be reimbursed and charged as in the case of new missionaries. 


6. The reserved fund for missionaries in this country should embrace the expenses of their return homeward, their support 
in this country for the year covered by the appropriations, and retiring grants, when needed. The homeward expenses should be 
borne by the mission, to the extent of the unexpended balance of the appropriation for the salary and other expenses of the return- 


ing missionary. If the mission pay more than this balance, the excess should be charged to the Board, and should be reimbursed . 


by the Committee, and charged to this reserved fund. The expenses of returned missionaries in this country should be compen- 


sated for, as far as circumstances will permit, by the labors of those missionaries in behalf of the Board, under the direction of 
the Secretaries. 


7. One of the Regulations of the Board is as follows; viz. ‘‘ When any missionary or assistant missionary of the Board 


shall desire, on account of ill health or any other cause, to return to the United States, he is required to obtain permission 
from the Prudential Committee so to do, when it is practicable, (always sending with his request the opinion of his mission,) and 
when impracticable to obtain such permission, he is required to obtain the consent of his mission ; which consent shall always be 
subject to the revision of the Prudential Committee.” If a mission, or its authorized doings, consent to the return of a mis- 
sionary in disregard of this rule of the Board, the expense of the return should be charged to the mission, unless the return shall 
be approved by the Prudential Committee, after being informed of the facts. But, if the Committee shall Sena betas approve 
of the return, the rights and liabilities of the parties are to mane as if there had been a previous consent. | 


8. The annual appropriation shall contain an item for sontingonsies = this item shall be such per centage of the estimated 
receipts of the year, as experience shall show to be necessary. This “appropriation is designed to cover such necessary expendi- 
tures, as cannot be foreseen when the annual appropriations are made. Balances remaining to the credit of either of these reserved 


funds, namely, for new missionaries, missionaries. returning to their fields, missionaries in this SONY, or contingencies, se be 
transferred to either of the other reserved funds that shall most need them. : 


9, If, at the end of any year, there shall remain in the treasury of any mission an neteiunae balance from previous appro- 


-priations, the treasurer of the mission shall certify the amount of such balance to the Treasurer of the Board, in order that he may — 


take it Into account in * remittances for the next following year. 
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‘Experience may suggest desirable amendments to some of these regulations, but they seem adapted, on the whole, to secure 
the great result, at which we all aim, with the least possible inconvenience to the missions.. But a good deal of care and steadi- — 
ness of purpose, on your part and our own, will be required to incorporate the proposed system into the method and habit of our 


finances, | 
We ought to thank God and take courage in view of the late J upilee Meeting. It was by far the most numerously attended 
I 4 meeting the Board ever held,—perhaps the largest missionary meeting that was ever held,—and we were never so sensible of a 


_ déep, strong current of missionary feeling ; which had its culmination in the memorable scene that forms the opening to this 
letter. Certainly the foreign missionary movement is one of the greatest movements of the present age. 

It has been resolved to prepare and publish a Jusruez Votume, of which President Hopkins’s Sermon will form the first 
article. The rest is yet to be prepared ; though there is no want of suitable materials that ought now to be put into some form 
for preservation. It is to be prepared under the joint responsibility of the Secretaries, but the duty of editing the work has been 
put upon me You will deem this a sufficient reason for brevity in my letters for the three months to come. 


I remain, Dear Brethren, as ever, respectfully and most truly yours, 


R. ANDERSON, 
See'ry A. B. 0. F. Mt 
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CIRCULAR. 


Av a meeting .of the Prudential Committee of the AMERICAN 
Boarp OF COMMISSIONERS FOR ForEeIGN Missions, at the Missionary 


House, December 4, 1860, it was 


Resolved, That the Secretaries write to the several missions, in 
view of the present unexpected and serious interruption of the busi- 
ness of the country, advising to the strictest economy, and to the 
postponement of all expenditures so far as will comport with the 
welfare of the missions. | 


R. ANDERSON, 


Sec’y of A. B.C. F. M. 
Missionary Hovsg, 


Boston, Dec. 5, 1860. 


P. S.—I am instructed by the Committee to suggest, in view of the 


threatening and uncertain state of our national affairs, that returns to this 
country be deferred, where they can be without too much personal sacrifice, 
until the cloud be overpast. We shall need all we can save of our 
Reserved Funds, we apprehend, to fall back upon. ‘ Pray for the peace of 


Jerusalem.” 


R. A. 


# 
We 


a 
Rog 
2 
4 
| 
. 
* 
* 
o 
bed 


‘MR. WILDER AND THE KOLAPOOR 
MISSION. 


Missionary Housg, PEMBERTON SQUARE, 
_ Hoston, Dec. 11, 1860. 


Ar a meeting of ‘the Prudential Committeé of the | 


American Board of Commissioners for Foreign Mis- 
sions, it was ordered that the following notice be 
made public. 


In view of various representations, made both pub- | 
licly and privately, in relation to the case of Rev. | 


Royal G. Wilder, late a missionary of the Ameriean 
Board, the Prudential Committee feel themseives 
called upon te state very briefly the grounds on which 
he has been dismissed from the service of the Board. 
They have been extremely reluctant to make such a 


publication ; and they do this now only in-compli- 


i 


ance with the recently made earnest requests of many : 


friends of the Board. 


The question of Mr. Wilder’s return to India was | 


long under consideration. It was referred at differ- 
ent times to two different sub-committees. Tae re- 
port of the last of these committees, agreeing sub- 


stantially with the judgment of the first, was made 
and unanimously appreved in January last. It was 


the result of a patient and thorough examination of 
_ the facts in the case, including a voluminous corre- — 
spondence and oral statements of Mr. Wilder ina. 


personal interview with the sub-committee. The 


conclusion was that while the Prudential Committee 


made no charge of immorality against him, and were 


disposed to treat. him with all possible kindness, he 
was not in their judgment a suitable person to be 
employed in the foreign missionary work, and that 
the funds of the Board could not with propriety be 
to sustain him. From this decision there 


been no appeal tothe Board. 
The continued occupancy of Kolapoor as a mission- 
ay field, being a distinet question from that of Mr. 
ilder’s return to India, was decided against on the 


. grounds set forth in the Report to the Board at its. 


meeting in Philadelphia in October, 1859. 
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American Born of Commissioners for Missions 


¢ 


Printed for the Missions. ] 


Dear Brethren: —The newspapers will convey to you the 
intelligence, that War has commenced. in our hith- 
erto favored nation. 
upon the States to furnish him with an army to suppress the 


rebellion, will be a sufficient and painful proof of its exist- 


ence. 

I need not speak of the all-absorbing, demoralizing nature 
of a civil war. ‘T'he country is already moved through its 
great length and breadth. 

The. deficiency of receipts in our own Treasury, and the 
_ like experience in other benevolent Societies, have doubtless 
resulted from the approach of this dire calamity ; and what 
will be the effect upon future teh om of its arrival, we are of 
course unable to say. 

The Prudential Committee have looked calay at the ap- 
proaching storm; and I am thankful that they look calmly upon 
it now, trusting in God, who is doubtless acting, in all this, 
for the best good of his Church in the future. | 

They exhort you, Dear Brethren, 

1. To look upon the bow of promise, which stretches across 
the black clouds. The Lord’s hand is in this great evil that 
has come upon us. Our nation needs the chastisement. The 
churches need it. We all need it. It is for our healing, and 
not for our destruction. There are evils and sins among us, 


which have their natural result, and perhaps their only cure, — 


in civil war. After eighty-four years from the Declaration of 
Independence, the nation is struggling for existence ; but they 
are the struggles of a young giant, and, as I fully believe, 
will ere long subside, and a century may pass before such 
another thing will again occur. Therefore let us be hopeful 
and ‘endure as seeing Him who is invisible.” The American 
missions must needs suffer and sympathize with the American 
people. In such a night, though there be weeping, it will 
endure but for the night, and joy will come in the morning, 
2. Nothing will be gained by returning on account of 
these commotions, or their probable consequences. There 
will be no present saving or economy by so doing. It will 
cost more to come: home, than it will to stay. And then 
the churches will now need, beyond all former times, the 
sustaining influence of inflexible resolution in their mis- 
sionaries. Just in this grand crisis of our nation, the reqot- 
ing influence of cross-bearing missionary. consecration upon 
the churches, will be the most important of all missionary 
influences. 
3. For the ‘present, the Treasurer will continue to remit 
according to the appropriations for the year. But we need 
not urge you to spend as much less as youcan. It will be 


The President’s Proclamation, calling. 


| Misstonary Hovse, Boston, 
Aprit 16, 1861. 


| Mifsion 


no more than ordinary prudence to reserve as large a sum as 
possible, to meet the not improbable exigencies of the future. 
Civil wars are the most engrossing of all wars, and the 
most paralyzing to the spirituality of the church. They tend 
to relax the principles of civil, social and religious obligation ; 


and hence we may not succeed in obtaining the means of 


meeting all the appropriations. Should it be so,. yoa will 
sympathize with your suffering country, with the suffering 
churches, and with your suffering brethren in the executive of 
the Board, and will patiently reduce the scale of your ex- 
penditures, to make them conform to your receipts; believing 
that our blessed Lord has the best reasons for now making us 


pass through such tribulations. 


4, You will feel the importance, as a mission, and as indi- 


vidual missionaries, of writing often, and in your best man- 


ner, not only to your brethren at the Missionary House, but to 


_ the religious newspapers, to your churches, and to your friends ; 


aiming to stir up and strengthen the fainting zeal of the Lord’s 
professed people through all our land. You cannot begin too 
soon. In writing for the public, it may not be well to go much 
into the national controversy ; but rather to present, in burn- 
ing words, the cause of our Redeemer as involved in your 
missionary work, in its bearings on his glory, and on the sal- 
vation of the people to whom you have been sent. 

Such is the view we now take. A few months, or even 
weeks, if not days, may present a different and more hopeful 
view. We confidently look, indeed, for a happy deliverance. 
Even the separation from the Union of every slave State be- 
yond the Potomac, would leave a great nation of some nineteen 


» | millions, and nearly every patron of our missions. It is against 


the present distress, of most uncertain magnitude, we. are 
seeking to provide. Our hope is in God, and if we put our 
trust in Him we need not fear. Do you, dear brethren, the 
same, and all will be well. 


As ever, respectfully and most truly yours: = - 


| APRIL 23, 

The foregoing was read to the Prudential Committee a 
week ago. They thought it well to wait a week, and observe _ 
the course of events. To say the least of it, there is no 
improvement in the prospect, and I send me letter but slightly 
modified. 

-The Board commenced its existence nihil the embargoes 
and commercial disasters preceding the war of 1812; obtained 
its charter almost on the very day when the’ war with Great 
Britain was declared; and the spirit of missions and of revi-. 
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vals in our churches struggled into existence amid the alarms, 
excitements and disasters of that war. 
that are now coming upon us are from the Lord, and if sanc- 
tified to his people, as we believe they will be, our reverses 
will prove a blessing in the end. To overcome the great 
difficulties in our presént position, however, will require self- 
denying and decided measures. Our main difficulty, just at 
present, will.be in gaining attention, and in awaking the pro- 
per amount of thought and feeling. It will be necessary to 

bring the case before the churches in such a form that the 
. most unreflecting shall see and understand. We must proba- 
bly tell them, and that within a few weeks, that should the 
receipts, at the close of the financial year, fall very much short 
of the appropriations and consequent expenditure, and should 
-- this civil war continue, the Prudential Committee will feel it to 
be their duty to bring down the remittances to the rate of the 
receipts for the twelve months preceding; and to state also 
the disastrous consequences that would be sure to follow to 
the missions. 

Now should you see some such statement in the papers, 
you will understand that the object of the statement is to 
obtain the means, through the divine blessing, of prevent- 
ing the calamitous result. If such information, announced 


The chastisements © 


amount of your actual expenditure in season for his next 
annual accounts. 


in the plainest terms, and followed up with every effort 


we can make, will not secure those means, then we shall 
know it is the Lord’s will to add this also to his other chas- 
tisements, for the rebuke and humiliation of his people. It 
may be that our cup of bitterness is thus to overflow, but we 
trust not. “ He does not afflict willingly.” He is “merciful 
and gracious, long-suffering, and abundant in goodness and 
truth.” Though we have been a rebellious people, he will 
yet, through wonders of grace in Jesus Christ, permit us to 
see and possess the promised land. Therefore whatever of 


seeming evil there be in the present, let us be hopeful as 
regards the future. 


We are not to 
In the end, if 


Deliverance will come. 
fly the field, nor cease proclaiming the gospel. 


-we stand in our lot, we shall see the salvation of our God. 


Again, Dear Brethren, I subscribe myself most truly yours, 


R. ANDERSON, 
Foreign Secretary of the Board. 


P. 8. Please let the Treasurer know, if possible, the 
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*The Witness’ of November 23d, containj 


American Board of Commissioners for Foreign Missions. 


Missionary House, Boston, 
Dee; 31, 1861. 


To tne Rey. Ronerr Canpuisu, D. D., 
Edinburgh, Scotland: 


Rev. and Dear Sir:—A friend has kindly sent us 
the pro- 
ceedings at a Conference on the Foreign M#sions of the 
Free Church ; with particular referenceAo a portion of 
an address by yourself, in which you refer to the Ameri- 
ean Board, and to the Deputation to its India missions. 
The paper was received just before a stated meeting 
of our Prudential Committee, and I was advised to 


_ write you; which I do with the assurance that what I 


am about to say is in full accordance with the views of 
our Committee, and of all the office-bearers of our Board. 

The American Board, as you are doubtless aware, 
acts for the New School Presbytcrian and the Congrega- 
tional Churches, and ‘both of these bodies have taken a 
deep interest in the Free Church of Scotland, from the 
day of its separation. We are alive to its proceedings, 
to its prosperity, and to the 
Nor was it needful that you should oceupy, as you do, 
the chair of Moderator in the highest Judicature of your 
Church, to make us desire a place in your esteem. 

The authorities upon which you have relied have led 
to an erroneous statement of the opiniens and proceed- 
ings of the American Board, and especially of that one 

of its Secretaries, who was. sent to visit the missions in 
India, and has now the honor of addressing you; and 
this is equally true as regards the Rey. Dr. Thompson, 
my respected associate in the Deputation. Among other 
things, you say: ‘ These brethren, especially the Secre- 
tary, evidently came to India with a foregone conelu- 
sion ;” that ‘it appears plainly, from the minutes of the 
Board itself and from the writings of the Secretary, that 


he had made up his mind that schools are not the proper 


mode of conducting missions ; that mission schools were 
not a fair object of the expenditure of mission funds ;” 
that in their visit to India “right and left they seem to 
have put down the schools ;” that “ the Board and the 
Deputation reported against the expenditure of their funds 
on the mission schools ;” ‘that that was a blow all but 
fatal to the missions ;” and “that la Board are now in 
the course of retracing their steps.” 


Your authority for the above statements was,” you ; 


pinions of its leading men. 


remark, ‘‘ an exceedingly interesting volume, published 


in New York by Mr. Wilder, who had been fifteen 


years a missionary of the, Board, written. in the most 
friendly spirit, both as regards the Board and the Depu- 
tation.” It is necessary for me to say, that that book 
was prepared and published after the Prudential Com- 
mittee had decided, for reasons but slightly and remotely, 
if at all, connected with his views relating to schools, 
not to send Mr. Wilder back to India; and that our 
impressions as’ to its spirit are very unlike your own. 
Allow me, as one specially interested, to add, that 
Mr. Wilder’s representations of my own sayings and 
doings differ almost totally from my recollections of 
the facts. What the facts were, so far as they stand 
connected with the portion of your address now under 
consideration, I will very briefly state, and in the form 
of quotation, so far as may be, as being most likely to 
be satisfactory.. But I must not withhold a Resolution of 
the Mahratta mission, with which Mr, Wilder was for- 
merly connected, dated at Ahmednuggur, October 18, 
1861, and received since i began this epistle. It is as 
‘That we regard the work recently published in 
America, by the Rey. R. G. Wilder, of Kolapoor, en- 
titled ‘ Mission Schools in India,’ as containing numer- 
ous misstatements in reference to this mission, and many 
statements which, from the connection in which they 
stand, are calculated to give an incorrect impression ; 
especially as important facts, which were well known to 


| Mr. Wilder and are necessary to the proper understand- 


ing of the subject, are omitted; and hence we consider 
the book as unworthy the confidence of the Christian 
public.” 

I now proceed to the facts : 

1. Excepting a single point, I can recollect no ‘ fore- 
gone conclusion” in my own mind, when I went to India. 
Maving then been for more than thirty years connected 
with the foreign correspondence of the Board, and inti- 
mately conversant with all its missions beyond sea, I 
could not but have a variety of definite opinions as to 
the best method of conducting missions; but I recall 
only one such conclusion, and that was, if possible, to 


bring about the institution of a native pastorate in the 


missions. I rejoice to gay, that this was effected in cach 
of the three older India missions. 
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2 You refer to “the writings of the Secretary,” as 
affording proof that mission funds ought not, in his esti- 
mation, to be expended on mission schools. All the 
writings of the Secretary and of the Deputation, that 


have as yet been committed to the press, are lying before. 


me. Nothing is said in them against such schools, but 
only as to the manner of using the schools. In their 
Report to the Board, the Deputation declare the doctrine 
they inculeated in India, as well as the result to which 
the missions everywhere arrived in their proceedings, to 
have been this ;—‘* That the system of education in all rts 
parts, so far as it is supported by the funds of the mission, 
should have a direct reference to the training up of native 
teachers and preachers.” In their letters to the missions, 
they used the following language concerning various 
classes of native teachers and helpers ;—‘* We now have 
better use for our funds, than in the payment of heathen 
schoolmasters.” ‘If we would have teachers worth em- 
ploying, we must educate them. The same is emphati- 
cally true of catechists. This latter class will not all 


need the same amount of education ; and we concur most | 


fully with you in the opinion, that they should not be 
taught the English language.”—‘ Our experience strongly 
inclines us to believe, that we have repeatedly begun too 
early, and expended too much money and strength in 
training helpers; and that it is better to defer the sys- 
tematic effort—the [high or training] school—till the 
converts adapted to our purpose justify the expense of 
‘the institution. How large a number of your present 
helpers are wneducated men, except in the ability to 
read the Scriptures, and to expound, mainly from their 
own experience, the leading truths of the gospel! And 
yet how useful have they been! With more education, 
they would almost of course have been more valuable ; 
but, at the outset, who would have rejected their co-op- 
eration? Let us employ such helpers as we have, in 
the beginning of our efforts, and the better educated will 
come in due time. We only add, that you may rely on 
the disposition of the Prudential Committee to aid you, 
to the extent of their ability, in really promising efforts 
for bringing forward an efficient native ministry at the 
earliest possible day.” 

In one of their letters to a mission, the Deputation 
wrote thus concerning an English-language school of a 
secondary rank, at an interior station: * The school has 
been in operation twenty years. 
hundred boys have enjoyed its advantages. A great 
amount of missionary time, thought and labor has been 
given to it. All has been done for it, that the nature 
of the case permitted. No one can doubt it has been 
useful to society. But nota member of the school has 
ever been known to receive a saving impression from the 
truths of the gospel. God has withheld from it his seal. 


We believe that the experiment has beén sufficiently | 
tried.” 

In their reasoning concerning the kind of schools to be 
employed, and especially those in which the English 
language was to be taught, the Deputation made a dis- 
tinction between rural districts and great cities,—a dis- 
tinction, as will appear in the sequel, which has since 
been recognized and sanctioned by Dr. Duff. Not only 
did they forbear all criticism upon the great English- 
teaching schools of your own and other kindred bodies 
in Bombay, Madras and Calcutta, but they never ex- 
pressed an opinion that such schools were not what the 
peculiar exigencies of those great cities required. On 
their return from India, they thus reported to the Board : 


‘A distinction should be made between the great cries 


of India, and the rural districts. If we would gain 
access for the gospel to the inhabitants of such cities as 
Bombay, Madras and Caleutta, and especially to the 
higher classes, it may be that measures must be adopted 
there, which are neither necessary nor expedient in the 
rural districts, especially for the masses of the people. 
The best method of conducting missions in such cities, is 
still subject to costly experiments, which have not as yet 
had time enough for testing their results. ‘There are 
peculiar circumstances in them, which will more or less 
control our plans and movements. The question of chief 
difficulty in respect to Madras is, whether it will be expe- 
dient for the Board to retain its present mission there. 
In case it should do so, it is a fact of importance, result- 
ing from the comparative isolation of this city, that the 


_ plans there pursued will not probably have the effect to 


Not far from five. 


interfere with the working of the Arcot and Madura mis- 
sions. But it is thought to be otherwise with Bombay. 
The most difficult question is, how to prosecute the Bom- 
bay mission so as not to draw down the more enterpris- 
ing converts from the interior villages to the metropolis, 
from whence few of them would ever return.” — 

In the ** Memorial Volume of the First Fifty Years of 
the American Board of Commissioners for Foreign Mir- 
sions,”—a copy of which I take the liberty of sending 
you,—the writer of this letter, in the chapter on Schools, 
thus describes the relation which the Board sustains, and 
has sustained, to education and missionary schools. 


_ “(1.) In the present advanced state of most of its missions, 
it finds a more profitable use for its funds, than in the support 
of heathen school-masters. Nor does past experience encour- 
age any great outlay for common schools composed of very 
young heathen children, even with Christian masters; nor for 
boarding-schools that are chiefly made up of such children. 
Christian children should of course receive a Christian educa- 
tion; but, even here, it is not wise to be forward to relieve 
parents of one of their most obvious and sacred duties. Into 
these schools as many heathen children should have admission 
as can find room; and there should be schools also expressly 


for such, if there be reliable teachers for their instruction, and 
funds for their support. 


- 
= 
| 
| 
: 
a 
} 
j 
| 
i 
PN. 
A 
° 
j 
7 
4 
Vv 
“a 


3 


“ (2.) The Board has been obliged, in the progress of its | superiority which would render them unwilling to devote 


work, to decline connection with expensive educational insti- 
tutions for general education, to prepare young men for secular 
and worldly pursuits. Its higher schools, whether for males 
or females, have been more strictly training institutions, with 
express and direct reference to carrying out the great purposes 
of the missions. ‘Moreover, it has been found necessary to 
exclude the English language, in great measure, from the 
_ training schools for educating village teachers, preachers, and 
pastors. 

“(3.) The education in the missions under the care of the 
Board, regarded as a whole, was never so effective, in a mis- 
sionary point of view, never so valuable, as at the present 


moment. Perhaps there are as many common schools as the 


missionaries can well superintend. What these schools most 
need is better teachers, and to derive more of their support 
from the pares of the pupils. The self-supporting principle 
among native’Christians, in all its applications, needs an un- 
sleeping guardianship and culture. It is here that the grand 
practical difficulty lies in the working of specific charities. 
Where a man can support himself, it would be cruel to support 
him.” 


and the ** Minutes 


Thus much as to our ‘ writings ;” 


of the Board” will be found entirely consentaneous with | 


these. 

Decidedly Christian schools, adapted to the condition 
of the people, following in the train of the preached gos- 
pel, and purely auxiliary to its ministrations, we all re- 
gard, and have long regarded, as an essential element in 

a well-conducted mission. 


And here I may as well quote the published opinions 
of your admirable missionary, Dr. Duff, adverse to the 
teaching of the English language to village school-mas- 
ters, catechists and preachers. hey are extracted from 
a paper approved by the Calcutta Missionary Conference, 
and taken from the ‘ Prospectus of the Madras Branch of 
the Christian Vernacular Edueation Society for India.’ 
Duff says: | 


“'There is, first, the time and the expense, that must be con- 
sumed in acquiring it (the English language] to any good pur- 
pose. From experience, we must say, that a period of siz 
years is the very minimum, even in the case of the more clever 
and talented youths. ‘To require, therefore, an effective 
knowledge of English for village teachers in Bengal, would, as 
has in substance been remarked, be somewhat equivalent to 
requiring for the rural population of England, that every parish 
schoolmaster should have a University degree in classical 
literature. 


“There is, secondly, the uselessness, as to any mental illu- | 


mination, of a mere smattering of English acquired in a shorter 
time. It’is strength lavishly and fruitlessly wasted, ‘in the 
substitution of a very imperfect and inaccurate knowledge of 
English, with a still smaller knowledge of other things, for 
that higher education through the vernacular which, while 
giving full and accurate information of a practical kind, would, 
at the same time, strengthen the faculties of the mind.’ 

«“ There is, thirdly, the actual unfitting of the pupils for the 
work for which they are destined. What 1s wanted is, men 
with a simple but efficient education, specially adapted to the 
condition: and wants of the rural population—men, also, who 


will be cheerfully willing to labor for moderate salaries. Now, . 


in the present state of things, even a smattering of English 


would be sure to elevate young men in their own eyes to a 


themselves exclusively to the drudgery of teaching the ver- 
nacular, or utterly discontented with a moderate salary, such 
as that to which the past usages and actual ability and wil- 
lingness of the people must assign a limit. While the teacher 
conversant with the vernacular alone, would be satisfied with 
such a moderate allowance as might be fairly expected from 
village communities, earnestly desirous of instruction for their 
children, the veriest smatterer in English would be a dissatis- 
fied and heartless grumbler, were we to offer him less than 
double or treble that sum.” 


Dr. Duff has here given utterance to just the views, on 
the use of the English language, which had before been 
expressed by the Deputation when in India. And you 
need only to apply the principle underlying his remarks, 
to the amount of secular education to be given to native 
helpers tn the early stuges of a mission, to see why we 
would impart a more exclusively biblical and theological 
character to our training schools, than perhaps he is yet 
prepared to recommend. | | 3 


3. You have received the impression, and embodied it 
in your address, that the Deputation, in their visit to India, 
‘‘ put down the schools, right and left ;” that the Board 
and the Deputation both declared themselves adverse to 
expending funds on mission schools ; that a blow “ all but 
fatal” was thus inflicted on the missions; and that the 
Board is now in the course of retracing its steps. I 
think you will be happy to know, that there has been 
nothing of the kind. | 

The Deputation, when in India, did not indeed see their 
way clear, for the reason already stated, to authorize the 
establishment of an expensive English High School in 
Bombay. Doing what the Prudential Committee had 
formally done, four years before, they discouraged the 
employing of heathen schoolmasters at the expense of the 
Board. ‘They expressed an opinion unfavorable to the | 
use of the English language, in training teachers and 
preachers for our rural districts, except in special cases. 
‘They discouraged the institution of boarding-schools for 
very young children ; and the multiplication of common: 
schools without competent teachers, or for very young 
children ; and also the supporting of schools for the chil- 


dren of Christian parents, when the parents. were them- 
selves able, and might be induced, to support them. They 


dissuaded from carrying the general-education of the 
native preachers so far in advance of the average intelli- 
gence and civilization of the native Christians, as to unfit 
those preachers for laboring contentedly in rural stations, 
or to live on salaries such as the native churches might be 


expected ere long to pay, or to mingle familiarly with 


their brethren, and so secure their sympathy and love. 
But in every case, and chiefly through the action of the 
missions. themselves, the Deputation is believed to have 
left the school-systems and the schools in a more hopeful 
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- condition, than they found them. And the developments, 
since and now, in the missions, have been. in accordance 
with the principles and plans then agreed upon by the 
brethren of the several missions and the Deputation. Nor 
~ are we aware of any retrogression, either by the missions, 
or by the Board, nor of any thought of such a thing. Cer- 
tainly the Deccan portion of our Mahratta mission, and 
also our Madura mission, never rejoiced over such pros- 
perity, as since the visit of the Deputation, in the past five 
or six years; and the Ceylon mission, breaking away at 
that time from its bondage to the native passion for the 
English language and the pursuit of wealth, and laboring 
exclusively in the tongue wherein the people were born, 
begins to enjoy the prospect of self-supporting native 
churches, under a purely native ministry; and the school 


for instruction in the English language is now sustained: 


and taught by Christian natives. The Mahratta, Ceylon 
and Madura missions above-named,—instituted respec- 
tively in the years 1813, 1816 and 1834,—are our 
principal India missions. Have these missions been suf- 
fering under ‘an all but fatal blow?” Six years ago, nei- 
ther of them had a native pastor; now, they have four- 
teen such pastors. ‘Then, there were a score of churches, 
and about a thousand members ; now, there are fifty-six 
churches in these three missions, containing more than 
two.thousand members. 
_ gratitude to our gracious Lord, that the admissions: into 


the churches in the district of Ahmednuggur, in the five - 


years follawing the visit of the Deputation, were nearly 


five times as many as in the five years preceding; and 


the churches have multiplied from two to sixteen. Advert- 
ing to this fact, the Rev. Henry Ballantine, who has been 
twenty-six years a member of the Mahratta mission, says, 
in a letter from Ahmednuggur, dated February 7, 1861: 
‘Should it be asked how the sudden increase in the 


number of converts in the last term of five years can be 


accounted for, I would say, there is no doubt that the 
new policy inaugurated in the mission in 1859, putting 
missionaries out in the districts to labor among the people, 


Indeed, we have to say, with 


has been the means, in the hands of God, of greatly ex- — 


tending the knowledge of the truth, and of bringing many 
more converts into our churches. Some members of the 
mission desired to see this poliey pursued ten years before 
it was adopted, but at length the Deputation, coming to 
India in 1854, decided the matter which had been dis- 


cussed in the mission so long, and the plan was at once | 


put ‘in execution.” In a more recent communication, 
referring to statements to the effect that changes made 
in the policy of the mission at the time of the visit by 
the Deputation had alienated the affections of the higher 
castes, and that since 1856 there had been no converts 
from such | in connection with that mission, Mr. 


Ballantine says Is 18 a great mistake. We are 


= 


having more intercourse with the higher castes, both in 
Ahmednuggur and in the villages around, than we ever 
had at any former period in the history of this mission. 
And this intercourse is very friendly and pleasant.” ‘‘ In 
1860 we had four converts, and this year we have had 
already three converts, from the higher castes. Alto- 
gether, there have been fifteen such converts in four and 
a half years, all of whom were originally idolaters, and 
brought up in heathenism. We have never had so many 
persons of high caste brought into our churches in 


-Ahmednuggur and vicinity, in any period of five years 


before, as we have received since 1856. Our inquirers 


too, at the present tina sina the higher castes, are more 


usual.” 


But is it a fact, that the Board, or that the Deputa- 


tion, did ever “report against the expenditure of funds 


on the mission schools?” I have already said enough 
to show, that no such report could have been made 
by the Deputation; and I send you a copy of their Re- 
port to the Board, that you may have the whole matter 
before you. I also send a copy of the Report of the 
Special Committee of Thirteen, appointed by the Board 
to investigate all questions pertaining to the visit of the 
Deputation to India. Appended to that Report, you will 
find the following Resolutions adopted by the Board, ex- 
pressive of their views as the result of the elaborate and 
thorough inquiries made by their very able committee ; 
viz. 


—  Resgolved,—That the Deputation to the Eastern Missions 
have performed a great and needful work; that they have dis- 
charged their high trust as faithful, devoted men; that they 
receive the cordial thanks of the Board ; and, that we may 
confidently hope that a new spirit may pervade and animate 
our. missions abroad, and a strong missionary influence be 
given to our churches by this labor of love. - 


“ Resolved,—T hat the oral utterance of the sight in 1 public 


and private, is the chief instrumentality for the conversion of - 


the world. 


Resolved,—That education and the press are to be 


ployed as auxiliary agencies, in forms and methods, and in a 


relative proportion to the chief instrumentality, to be deter-— 


mined by the circumstances of each particular mission.” 


Your authority has wholly misled you, as to the fact 


of a retrograde movement by the Board. I have already © 


disavowed all knowledge of any such movement; and I 


feel assured that the Board is more and more confirmed. 


in the views it expressed in 1856, and which had been 
previously advocated by the Deputation. We were never 
more impressed than now with the importance of mission 
schools, in their proper place ; but we are able to make 
and do make, discriminations, such as have been speci- 


fied. I think you will agree with me, that the India — 


Deputation and the Board ought never again to be 
charged with opposition to mission schools. 
mitted that the Board does not put schools in the fore- 


I have ad- 
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front of the battle—the preaching ministry stands there ; 
and the Board does not believe that heathenism is to be 
overcome by science, in any of its forms and uses, but 
by the gospel, by.the cross of Christ, plainly, simply, 
earnestly set forth, through the power of the Holy Spirit. 
Nor does it believe in the necessity of using long pre- 
paratory means for the preaching of the gospel in rural 
districts of the heathen world, aside from the idiomatic 
command of the vernacular language. Nor does it be- 
lieve, against the evidences of an ample experience, that 


the plain, earnest, faithful preaching of the gospel, in- 


the language of the people, will not arrest and subdue 
the adult, as well as the youth. But no missionary 
society is more decided than the American Board, that 
common schools and training or higher schools have 
their place in foreign missions, and cannot be dispensed 
with. You may be surprised by the statement, but it is 
a fact, that the American Board, in proportion to its 
expenditure, has had, ever since the changes made in 
India, a larger number of pupils in its mission schools 


beyond sea, than any other foreign missionary organi- 
zation in this country. 


7 
Such, my dear sir, are the facts, and such are our 


views, frankly stated, on the great question of the use 
of preaching and of schools in foreign missions. We 


are opposed to neither; we use ‘both ; and hold that 
both must be employed. Only we attach far greater im- 
portance to the preaching of the gospel, in the common, 
technical sense of that term ; and we believe that, among 
the “common people ” of the unevangelized world, it has 
been far more instrumental of ‘conversions, than schools 
have been and all the other means combined. 


You refer to the late excellent Mr. Lacroix, of Cal- 
cutta, in the language of Dr. Duff, as having ‘ deyo- 
ted thirty-six years exclusively to vernacular preaching 
in all parts of Bengal, with a capacity, and effective- 
ness, and zeal “nrivalled among us;” and “ yet died 


mourning over the fact, that very few conversions, 


indeed, had ever been known to result from his faith- 
ful and assiduous ministrations.” Dr. Mullens informs 
me that he has prepared a Memoir of Mr. Lacroix, 
which is soon to be published. in London, and I shall de- 
fer to his representation of the facts. But I made the 
acquaintance of that lamented missionary When in Cal- 
cutta in the year 1855; and while I most cheerfully con- 
cur in all you say in his praise, I was greatly pained by 
my impressions of the chief cause of the failure to which 
you advert. I did not find that Mr. Lacroix had ever 
concentrated his labors as a preacher, for 4 long time, 
on any one point, with a view to making converts and 
gathering them into a local church.’ ‘The church is the 


Cr 


| 


proper and effective nucleus of a congregation, as well 
as the basis of permanent suecess in the conversion — 
of heathen men. It was making this a leading object, 
through the grace of God, that brought about the re- 


markable change in our Ahmednuggur district; and 


without some such concentration, some such aim, with 
faith in the power of the preached gospel, I should never 
expect to see much success in winning souls anywhere, 
and still less among the heathen. 

I ought not to close this epistle, unexpectedly pro- 
longed, without adverting to the testimony of Mr. Nelder, 
of the South Mahratta country, whom you quote ‘in 
opposition to the views of the Deputation.” What did 
Mr. Nelder really know of their views? And what did 
the ‘‘ fourteen European missionaries in the Bombay 
Presidency (* _Anow of them? or ‘the missionaries at 
Belgaum, Bellary, and Bangalore ;” or the ** seven most 
intelligent Christian laymen?” What are the opinions 


condemned by these brethren but the same you have 


erroneously supposed the Deputation to have entertained, 
and in the condemnation of which both the members of the 
Deputation have ever been ready to join with yourself and 
the whole missionary world? This India testimony was 
collected by Mr. Wilder; was founded upon his repre- 
sentations: and was submitted by him to the Special 
Committee on the Deputation in the year 1856: but how 
little it has to do with the real opinions of the Deputation, 
you, dear sir, have now some means of judging. 


I make no complaint of these misapprehensions and 
misrepresentations concerning the American Board and 
its agents; and I am thankful that the Deputation has 
never been accused of disparaging the missions of other 
Societies. They saw these missions with pleasure and 
profit, at Bombay, Poonah, Travancore, Tinnevelly, Ceylon, 
Madras, Calcutta. They sought only to discover the ex- 
cellencies of those missions, that those excellencies might 
if possible be engrafted upon our own missions. In all the 
reports of the assembled missions containing the results 
of the joint deliberations; in all their own letters to the 


/ missions; in their subsequent report to the Board; and 
in the report of the Special Committee appointed by the 


Board to examine into their proceedings,—making about 
six hundred octavo pages,—I think you will not find a 
word that refleets upon your missions, or upon those of 
any other Society. The missionaries from Scotland and 
England seemed to them to be devoted, excellent, and 
highly useful servants of Christ—not a few of them 
standing in the very first rank of missionaries. Not to 
speak of the living, what they heard from their own 
brethren concerning the then recently departed Ander- 
son, principal of your High School at Madras, left upon | 
them the impression of great personal excellence and 
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usefulness. The lamented Dr. Ewart, too, of Calcutta, 
with whom I formed a most pleasant acquaintance, (my 
associate had been previously called home by his pas- 
toral duties,) gave me exalted conceptions of his own 
dignity and worth of character, and of the institution 
over which he presided ; founded, I believe, by Dr. Duff. 


~*Nor can I forbear to speak of one who has charge of | 


another of the great educational institutions of Calcutta, 


the Rev. Dr. Mullens, of the London Missionary Society, . 


still happily among the living. The printed proceedings 

of the India missions and of the Deputation, were all 
placed in his hands while on my sojourn of a month in 
that city, and I felt that no man in India was better 
able to decide upon their value. He has since declared 
his opinion, in the most generous, approving terms, at 
pp. 867—371 of that admirable volume, entitled ‘ Con- 
ference on Missions, held in 1860 at Liverpool,” of 
which I rejoice to see that as many as twenty-five thou- 
sand copies have gone into circulation. 


on points connected with our own missions have attained, 


was not of our secking, or owing to any fault of ours. | 
If they have thus needlessly contributed to any trouble- | ~ 


some discussions, we regret it; but if they should be 


found useful in the great and necessary process of apply- 


ing experience, wherever found, to the present working- 
system of foreign missions, even though it be in a small 
degree, we shall acknowledge it with gratitude to God. 
As the proceedings of your Conference, and of course 
your impressions of our agency in the matter of mission 
schools, seem to have had an extended circulation, it is 


_deemed needful -to send this letter in certain directions. 


where we wish particularly that there should be gorrect 
vitws with respect to the Board and its missions; and I 
believe that you will desire to correct any erroneous 
impressions you may have inadvertently made in that 
important portion of the Church of Christ, upon wltich 
the influence of your opinions is deservedly great. 

You ‘will excuse, my dear sir, the freedom of this letter, 
considering the importance of the matters involved, and 
believe me to be, with great respect, very truly yours 


| _ in the service of our Lord Jesus Christ, | 
I ought to say, that the publicity which our opinions | ; 


R. ANDERSON, 


For, Sec. of the Am, Board of Com. 
for For, Missions, 


POSTSCRIPT. 


As some, to whom a copy of this letter is sent, may not have 
at hand the Proceedings of the Conference on the Foreign Mis- 
sions of the Free Church, I subjoin the portion of your Address 
here brought under review. 


(From the Supplement to ‘ The Witness? Heinbargt, November 23, 1861.) 


Dr. Duff next refers to a Report to the American Board of a 
Special Committee, on the Deputation to India; and here I may 
interrupt the reading of his letter for a moment to refer to this 
American Deputation. Years ago the American Board sent out 
a Deputation, consisting of their Secretary and another member, 
to visit the missions in India. ‘These brethren, especially the 
Secretary, evidently came to India with a foregone conclusion. 
It appears plainly from the minutes of the Board itself, and from 
the writings of the Secretary, that he had made up his mind that 
schools are not the proper mode of conducting missions—that 
mission schools were not a fair object for the expenditure of mia- 
sion funds. Both he and his brother deputy had evidently made 
up their minds very much to that effect. They visited the 
churches in India, and right and left they seem to have put 
down the schools; and I have in-my hands an exceedingly inter- 
esting volume published in New York, by Mr. Wilder, who had 


been for fifteen years missionary of the Board, written in the. 


most friendly spirit, both as regards the Board and the deputation, 
Phe Board and the Deputation reported against the expenditure 


of their funds on the mission schgols; and, if any faith is to be » 


placed in Mr. Wilder’s statement of facts, he had fairly and 


thoroughly made out that that was a blow all but fatal to the 


missions, insomuch that the Board are now in the course of re- 
tracing their steps; and Mr, Wilder makes out, by hard and 
stubborn facts, that the policy assumed by the deputies had been 
all but fatal to the mission in India, and that by a variety of ways 
and by a variety of statistics; and he shows that real preaching, 
—preaching properly so called,—addressing not merel y miscella- 


wie 


neous crowds, but people coming again and again to hear the 


_ gospel,—that real preaching was carried on most effectually, both 


among children and adults, wherever these educational move- 


_ ments were carried on, and where they have been suppressed, the 
_ missions could scarcely go on. Dr. Duff goes on to say,—** Mr. 
_ Nelder, of Kolapoor, (South Mahratta country,) has written at 
_ length in opposition to these views (those of the Deputation). He 
_ has also collected testimony from various other missionary labor- 


ers in India, of which the Committee present the following sum- 
mary, mostly in Mr. Nelder’s own words :—‘ There are one Scotch 
missionary and nine English Church missionaries in the Bombay 
Presidency, all of whose theory and practice is opposed to the 
recent action of the Deputation, and the changes introduced in 
regard to schools. Fourteen European missionaries in this Presi- 
dency have given this testimony, and also all the missionaries of 
the London Missionary Society at Belgaum, Bellary, and Banga- 
lore; also, seven of the most intelligent Christian laymen, making 
in all thirty, more than half of whom sent their testimony unso- 


licited. Is it right to persist in a system of measures condemned 


by the united and unanimous testimony of such a body of men in 


the field? In these you will find abundant testimony to thesmall - 


apparent results of preaching compared with schools. Four or 
five faithful missionaries have spent their lives, or from ten to 
twenty years, almost exclusively in tours and oral preaching, 
without a single convert; also to the importance of good English 
schools in every mission in large towns, and to the necessity of 


_ vernacular schools,’ &e. What is thus emphatically testified to _ 


of Southern and Western India, accords much with our expcri- 
ence in Eastern and Northern India. The late Mr. Lacroix de- 


“voted thirty-six years exclusively to vernacular preaching in ull _ 
= of Bengal, with a capacity, and effectiveness, and zeal 


itherto unrivalled amongst us. From his lips, not thousands 
merely, but scores of thousands, must have heard the gospel 
faithfully preached; and’yet he died mourning over the fact that 
very few conversions, indeed, had ever been known to result from 
his faithful and assiduous ministrations.” 
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one, was adcressed to your Committee, from Western India,| 
June, 1856, ‘It is a truly able and instructive document, and, 
has many bearings upon the great’ questions which now en- 
_ gage the attention of this Board. These brethren say, in rela- 
tion to certain reports as to the manner in which changes were. 
brought about by the Deputation: “On this point we speak, 
_ only for the Mahratta Missions. But with respect to these we 
_ wish to be distinctly understood, that we avow ourselves to be the 
authors of the reports adopted at our meeting, and responsible for 
the principles embodied in them.” And again: “It has been said, 
_ that these jreports can not have expressed the views. of the 
-¢Anissionaries, because their views were different before the 
Deputation came, as appears from their letters. We do not 
admit the inference, even if the premises are partially true. 
We claim the right to modify our opinions for sufficient rea- 
sons, as well as to hold them unchanged.” They say again on 
this point: “The part which the Deputation took in the meet- 
ing was suggestive and advisory, rather than authoritative.” 
And again: “We regard the visit of the Deputation, as a great 
blessing to the Mahratta Missions.” | 
__ They have “no confidence in the utility of schools taught 
by heathen teachers, as a part of missionary. operations.” They 
would have “Christian teachers employed especially in those 
places where Christian families are residing, or where some 
religious interest is already awakened.” The necessity of stu- 
dying English in order-to gain access to religious books, is - 
yearly becoming less. Translations and original works sup- 
ply the place of English. The study of this language often © 
interferes with the acquirement of Mahratti. A slight know- 


ledge of the English—and this is all that is generally acquired | 


—often exerts an unhappy effect on young men. They be- | 
come giddy, ape the English, are alienated from their own — 
people, and are unfit for the purposes of the mission. They 
conclude from these, and many similar facts, that a judiciows © 


selection may be made from ‘‘the young men who have a good - 
vernacular education, and that these only should be taught — 
English.” 
_ “The system of village operations,” say these brethren, col- 
-lecting and organizing churches, and ordaining over them na- 
tive pastors, has our hearty sympathy and approval. The 


trial of the present system has been favorable. “One year . 


and a half,” says this joint letter, ‘has elapsed since the com- 
— ing of the Deputation, and we have had time to make trial of | 
our present plans. We look upon the results of this trial with | 


great satisfaction.” They say, in this letter, that a reversal of | 


- the action taken in the meeting with the Deputation, has been 
hinted at. But they add: ‘‘ We have no fears that the Boafd 
will require such a step, in opposition to the wishes of the 
» missionaries ; and we are certainly far from wishing it. Wé_ 
have adopted our present plans with the fullest conviction that 
they are the best for our work.” Again they'say: “ After 
eighteen months’ trial, we have more confidence in them than 
at first, and are more deeply interested in carrying them 
out.” The appeal with which this letter closes, for laborers in 
the great harvest-field, which spreads all around the Mahratta 
‘missions, is truly affecting. 


A letter frm these missions, signed by all the members but! 


- In connection with this letter from the mission, your Com- 


‘mittee would notice two from Mr. Balantine to Dr. Anderson, 


26th. The.last named is in behalf of the mission. These 
| letters, as well as the one signed by all the missionaries except 
Mr. Wilder, while intrinsically excellent, derive an additional 


one‘dated Ahmednuggur, July 7th, 1856, and the other, July |... 
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importance from their intimate relations with the subjects which 
now engage our attention. Mr. Balantine has forwarded with 
his first letter, a copy of the constitution of the native churches 
under the care of the mission. These,” he says, “are con- 
ducted on the same principles on which the mission church — 
has been conducted for years past.” They consider that the 
fountain of authority is in. the members of the -church, but do 
| not object to the delegation of this authority to a committee, 
or a bench of elders, who with the pastor, shall transact all the 
business,of the church. Their constitution is partly Congre- 
‘| gational and partly Presbyterian, thou oh the missionaries are all — 
Presbyterian—a fact which Dr. Anderson did not know till 
after he returned home. In his reply to the letter of the Ahmed- 
nuggur mission he says: “‘ How suggestive is the fact, that I 
did not know before, that you were all Presbyterrans. I did not 
think to inquire when in India, and there appears to have 
been nothing in our discussions to develop the fact.” Mr. 
Balantine in stating this fact, says: “But we have adopted | 


only those features of the Presbyterian system which we 
honestly think are better adapted than any other, to the wants. 
of our native pastors and churches in this‘field.” He does not 
think ‘that the native Presbytery should be connected with 
any ecclesiastical body in America, though a correspondence - 
may be of advantage.’ | : 

The letter of July 26th, in behalf of the mission, says: “No 
change was made in the ecclesiastical character of the native 
churches here, by the visit of the Deputation.” ‘Indeed we al- 

ways feel especially thankful. for the visit of the Deputation, 
when we think of the assistance they rendered in the organ- 
ization of the two native churches, and in the ordination of 
| the two native pastors over'them.” No change was made 
from their former principles. ‘‘ Nothing was done,” the letter | 
| expressly states, “to give a sectarian organization to the asso- 
tion of native pastors here.” ‘The missionaries felt perfectly 
free to proposeany thing they thought best. When the native 
Presbytery or Association shall become prepared to perform 
all necessary ecclesiastical functions, the mission will discon- 
tinue them, and retain only the power of distributing funds 
committed to their trust.” They agree with Dr. Anderson, — 
that the missionaries and the native ecclesiastical tody should — 
remain entirely separate in all ecclesiastical busines. 
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were then dark ; and so were our own prospects. 


. with the Estimates. 


American Bord of Commissioners for Foreign Missions. 


CIRCULAR LETTER TO THE MISSIONS. 


Missionary House, Boston, Nov. 25, 1862. 
Dear Brethren,—A word of explanation, at the cutset 
concerning the letter, which accompanied the last Appro- 
priations to most of the missions, if not to all. The Ap- 
propriations were then very late, (as indeed they are the 
present year,) and what they ought to be, was- matter of 
great uncertainty and perplexity. The prospects of the war 


providential evil occurs, from which good may not be educed, 


and it seemed to the Committee, as it did to the Executive 
_ Officers, that our embarrassments, arising from this great 


civil war, might be advantageously employed to draw forth 
the resources of native Christians in support of their own 
gospel institutions. Hence we pressed that subject some- 
what earnestly in our letter. But the letter was hardly of 
the nature of a Circular.. At that time my eyes were 
giving out from over-work, (though now recovered,) and the 
best I could do, after preparing a letter to one of fhe mis- 
sions in Western Asia, was—for the greater part of each 
letter to the other missions—to employ clerical labor in. 
copying out such portions of the letter just mentioned as 


have now at least the reason for it, if mot an adequate 


from letters of missionaries were thought, by some brethren, 
to be indicative of our own opinions. It was not so. The 
letters from which the extracts were made were not private 
letters, and we quoted them that our brethren might see 


under what circumstances we were called to think and act, 
‘and might feel the importance of expressing themselves 


freely on those subjects. This result has been partially 
attained. 
The Appropriations for the year 1863, will need but few 
explanations. No Estimates were received from West 
Africa, Greece, Madras, Canton, North China and Micro- 
nesia. Elsewhere, the Appropriations accord very ‘nearly 
The resolution to aim at raising 
$450,000 during the year, proposed to the Board by one of 
our most liberal patrons, under the excitements of one of 
the largest and best meetings the Board has ever had, 


But no | 


‘seemed to some of us a little beyond the mark ; but it was 


not theught best to object, and it was adopted. Perhaps 
it was well; for, at the present rate of exchange, our Treas- — 
urer says, it will cost $75,000 to remit to the missions 
beyond sea what has now been appropriated to them. And 
as this sum,—not including Appropriations to the Isles in 
the Pacific, to the North American Indians, new mission- 
aries, missionaries homeward bound, sojourning here, and 
returning to their field, etc.,— exceeds $200,000, the foot- 
ing up of the Appropriations for all departments of expendi- — 
ture, including the cost of exchange, will be $400,000. 
The Appropriations for the missions, though quite up to the 
Kstimates, are less than the Expenditure of the past year ; 
and we shall have a strong plea to urge with the churches ; 
being able to show that the increase of expenditure is owing 
wholly to the cost of exchange, which is itself the result of 
depreciation in our currency occasioned by the war. 

The wise forethought of the missions in placing the 
Estimates at so low a point, has greatly relieved us from 
perplexity. But the Prudential Committee would not have 


_ ventured to meet even your present call as they have done, 


might seem useful in promoting the great objects of the | had not the public Christian mind been in a hopeful state as 


year. If in any case the letter seemed inappropriate, you — 


to matters of finance. _I cannot say that we expect to receive 


even so much as $400,000 ; but then we too are hopeful ; 


apology. Iwas concerned to hear that the extracts made and should no serious disaster befall the country, it will not 


be strange if the great war expenses and war taxes be so far 
sanctified and blessed, that our patrons shall have more en- 
larged views of their ability and duty hereafter, as regards 
the kingdom of Christ. Everybody is ‘astonished at the 
unexpected resources in our country ; and we begin to feel. 
that a very large national debt will not cripple us. I 
cannot myself seriously doubt that we, as a nation, shall 


come out of this war more united, more powerful, and 


better fitted for usefulness, than ever before. But then 
we are a. sinful people; and it seems as if the Free States 
need to feel the war more, and to suffer more than they 
have done, in order to be really prepared for peace, and for 


the events and duties that must follow. Just now, we are 


hopeful as to the war in the months that are immediately 
before us; but so we were-a year ago, and yet disasters — 
came. It may. be so again; and still more calamitous 
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results are certainly among the possibilities of the year. 
- As exchange now is, and as it seems likely to continue 


through the year, we shall work: at a disadvantage, and 
should the course of events considerably depress the public 
mind, we may be obliged to call upon you to reduce your 
expenditures. In such a civil war, the future is necessarily 
uncertain. Our faith rests on the fact that our God will 
not allow the Gates of Hell to prevail against his Kingdom. 
Thus far he has not realized our fears, has exceeded our 
expectations ; and anxious forebodings would therefore be 
vrong. Still the present financial year will press more 
heavily upon our treasury, than did the last ; and who can 
tell how it will be in the one next following, should this war 
last so long? We will take hopeful views, the Lord enabling 
us, and we recommend the same to you. 
_ So few new missionaries have gone forth the last two or 
three years, that several of the missions have become weak- 
ened, and must be reinforced. A fund has been reserved for 
sending forth as many missionaries as we have the prospect. 
of obtaining, and for their support in the year 1863. This 
is why our Appropriations are restricted to new missionaries 
already on the ground, or on their way out. 
The Committee earnestly request you not to relax your 
efforts to draw out the native churches in the support of 


their Christian institutions. In some cases your Estimates 
appear to be defective in .not stating what proportion of 
certain expenditures, as for native pastors, schools, ete., is 
borne by the natives, and what proportion is required from 
the Board. All such facts are of valne in our appeals to 
the churches. 

The salaries of missionaries not specified in your Ksti- 
mates, may not always be stated correctly in the Appropria- 


ations, as now sent to you; but the error will be easy to — 


cor rect. 


Our late Annual Meeting at Springfield was the largest 
Christian assemblage ever contrened on this continent; and 


‘this in a time of civil war, when so many hundreds of thou- 
sands of our fellow-citizens were arrayed on the various 


battle-fields of the South. There was neither sight’ nor 
sound to disturb our delightful consultations on the means 
and motives for extending the Empire of the Prince of 
Peace. 


meeting. Let us thank God, and take courage. 


I am, dear brethren, with preat respect, as ever, 


Most truly yours, 


R. ANDERSON, 
For eign Sec. of the Board. 


I am filled with hope, whenever I think of that 
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providential evil occurs, from which 
and it seemed to the Committee, as it did to the Executive 
- Officers, that our embarrassments, arising from this great 


American Board of Commissioners for Forcion Missions 


CIRCULAR LETTER TO THE MISSION S. 


Missionary Tlouse, Boston, Nov. 25, 1862, 


Dear Brethren, —A word of explanation, at the outset 
concerning the letter, which accompanied the last A ppro- 
priations to most of the missions, if not to all. The Ap- 
propriations were then very late, (as indeed they are the 
present year,) and what they ought to be, was matter of 


great uncertainty and perplexity. The prospects of the war. 


were then dark ; and so were our own prospects. But no 
good may not be educed, 


civil war, might be advantageously employed to draw forth 
the resources of native Christiane in support of their own 
gospel institutions. Hence we pressed that subject some- 
what earnestly in our letter. But the letter. was hardly of 
the nature of a Otreular. At that time my eyes were 


- giving out from over-work, (though now recovered, ) and the 
best I could do, after preparing a letter to one of the mis- - 
sions in Western Asia, was—for the greater part of each 


letter to the other missions — to employ clerical labor in 


Copying out such portions of the letter just mentioned as 
might seem useful in promoting the great objects of the 
year. If in any case the letter seemed inappropriate, you 


have now at least the reason for it, if not an adequate 
apology. I was concerned to hear that the extracts made 
from letters of missionaries were thought, by some brethren, 
to be indicative of our own opinions. It was not so. The 


letters from which the extracts were made were not private 


letters, and we quoted them that our brethren might see 
under what circumstances we were called to think and act, 
and might feel the importance of expressing themselves 


‘freely on those subjects. This result has been partially 


attained. 


“The Appropriations for the year 1863, will need but few 


explanations. No Estimates were received from West 


Africa, Greece, Madras, Canton, North China and Micro- 
nesia. Elsewhere, the Appropriations accord very nearly 
with the Estimates. Tho resolution to aim at raising 
$450,000 during the year. proposed to the Board by one of 


Our most liberal patrons, under the excitements of one of 


the largest and best meetings the Board has ever had, 


seemed to some of us a little beyond the mark; but it was, 


not thought best to object, and it was adopted, Perhaps 
it was well ; for, at the present rate of exchange, our Treas- 


urer says, it will cost $75,000 to remit to the missions 
beyond sea what has now been appropriated to them. And 


as this sum, —not including Appropriations to the Isles in 


returning to their field, ete »— exceeds $200,000, the foot- 
ing up of the Appropriations for all departments of expendi- 
ture, including the cost of exchange, will be $400,000.. 
The Appropriations for the missions, though quite up to the 
Estimates, are less than the Expenditure of the past year ; 
and we shall have a strong plea to urge with the churches ; 


_ being able to show that the increase of expenditure is owing 


wholly to the cost of exchange, which is itself the result of 
depreciation in our currency occasioned by the war. 

The wise forethought of the missions in placing the 
Kstimates at so low a point, has greatly relieved us from 
perplexity. But the Prudential Committee would not have 
ventured to meet even your present call as they have done, 
had not the public Christian mind been jn a hopeful state as 
to matters of finance. I cannot say that we expect to receive 
even so much as $400,000; but then we too are hopeful ; 
and should no serious disaster befall the country, it will not 
be strange if the great war ©xpenses and war taxes be so far 


sanctified and blessed, that our patrons shall have more en- 


larged views of their ability and duty hereafter, as regards 
the kingdom of Christ. Everybody is astonished at the 
unexpected resources in our country ; and we begin to fee] 
that a very large national debt will not cripple us. | 


cannot myself seriously doubt that we, as a nation, shal] 


come out of this war more united, more powerful, and 
better fitted’ for usefulness, than ever before. But then 


heed to feel the war more, and to suffer more than they 


have done, in order to be really Prepared for peace, and for 
the events and duties that must follow. Just now, we ara 
hopeful as to the war in the months that are immediately 
before us; but so we were a year ago, and yet disasters 
came. It may be go again; and still more calamitous 
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results are certainly among the possibilities of the year. 
As exchange now is, and as it seems likely to continue 
through the year, we shall work at a disadvantage, and 
should the course of events considerably depress the public 


mind, we may be obliged to call upon you to reduce your | 


expenditures. In such a civil war, the future is necessarily 
uncertain. Our faith rests on the fact that our God will 
not allow the Gates of Hell to prevail against his Kingdom. 
Thus far he has not realized our fears, has exceeded our 
expectations ; and anxious forebodings would therefore be 
wrong. Still the present financial year will press more 
bAviby upon our treasury, than did the last; and who can 
tell how it will be in the one next following, shout this war 
last so long? We will take hopeful views, the Lord enabling 
us, and we recommend the same to you. 

So few new missionaries have gorte forth the last two or 
three years, that several of the missions have become weak- 


— ened, and must be reinforced. A fund has been reserved for 


sending forth as many missionaries as we have the prospect 
of dbteining, and for their support in the year 1863. This 
is why our A ppedeniations are restricted to new missionaries 
already on the ground, or on their way out. 

_ The Committee earnestly request you not to relax your 
efforts to draw out the native churches in the support of 


their Christian institutions. In some cases your Estimates 
appear to be defective in not stating what proportion 
certain expenditures, as for native pastors, schools, ete., 
borne by the natives, and what proportion is required Fa 
the Board. All such facts are of value in our appeals to 
the churches. | | 

The salaries of missionaries not specified in your Esti- 
mates, may not always be stated correctly in the Appropria- 
ations, as now sent to you; but the error will be easy to 
correct. 

Our late Annual Meeting at Springeld was the largest 
Christian assemblage ever episvenied on this continent ; and 


. this in a time of civil war, when so many hundreds of thou- 
sands of our fellow-citizens were arrayed on the various 


battle-fields of the South. There was neither sight nor 
sound to disturb our delightful consultations on the means 
and motives for extending the Empire of the Prince of 
Peace. I am filled with: hope, whenever I think of that 
meeting. Let us thank God, and take courage. 


Iam, dear brethren, with great respect, as ever 


truly yours, 


-R. ANDERSON, 
Foreign Sec. of the Board. 
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Indies. 
the Mediterranean, in 1828 and 18435 


wich Islands have 


American Hoard of Commissioners for Foreign Missions. 


CERCGULAR: DEP TER. 


Dear Breturen: — With no fondness for traveling, 


God has been pleased to make me somewhat of a wan- 


derer —first for health, and then as a part of my mission- 


ary duty. My two voyages for health, were in early life, 


one to Rio de Janeiro, in Brazil, the other to the West 
Two of my three missionary voyages were to 
; the third, was to 
India, in 1854 — taking Syria and Turkey on my return. 
These missionary tours, occupying about four years, are 
among the most profitable and happy experiences of my 
life ; and the pleasure, as well as usefulness, of the two 
last, both to myself and to others, was much onbaniee by 
the company of Dr. Hawes in the former, and of Dr, 
Thompson in the latter. Verging on threescore years at 
the elose of my tour ending in January, 1856, I could 
not help cherishing the thought, which I havé done down 
nearly to the present time, that I had made my last long 
journey on earth. | 


gospel. 


After six years, I find myself, through the divine 


blessing, in the enjoyment of usual health, though with 


somewhat less of that elastic spirit and muscle, which all — 


travelers so much need. And now I perceive, “ it is not 
in man that walketh to direct his steps ;” for the Pruden- 
tial Committee and my associates have called upon me 
to visit the Sandwich Islands, and I have felt it my duty 
to go, and hope I may venture to say, that “I count not 


my life dear unto myself, so that I might finish my course 


with joy, and the ministry which ‘ have received of the 
Lord Jesus.” 


For more than twelve years, the people of the Sand- 


tests of a christiantzed nation. 


as in any of the older nations of Christendom. They 
have no other religion, no other worship. ‘They have 
the Sabbath, Christian churches, a Christian ministry 
and no other; and their literature, so far as one exists, 
is almost wholly Christian. They have some of the 
largest Christian churches in the world, which have been 


in existence, maintaining an outward Christian profes-_ 
sion, for a full quarter of a century; and many of these | 
churches show a commendable zeal for propagating the | 


‘stood before the world with all the 
The constitution of their | 
- government, their laws and institutions, and their reli- | 
gious professions as a nation, are as decidedly Christian, 


Misstonary Hovsz, Boston, 
DecemBer 26, 1862. 


On the other hand, it is doubtless true that the 
people, as a mass, including the greater part of the twenty 
thousand church-members, have civilization but very par- 
tially engrafted upon their Christianity ; are rude in their 
dwellings, and social life; are lacking in industry and 
thrift, in judgment and decision of character ; and, to a 
great extent, are prone to fall into the national sin, which 
even now is wasting them as a people ; and our mission- 
ary brethren find many obstacles in the way of commit- 
ting to them the gospel ministry, and the pastoral office. 


The problem, which has been presented for solution — 


for some years past, has obviously been, how the Board 
may sufely retire from these Christianized Islands. There 
are no precedents, and the difficulties have been found 
unexpectedly hard to overcome. The Islands lie on the 
great commercial road between North America and the 
more populous regions of Eastern Asia; and believing 
it possible, on this account, for the missionaries to retain 
and settle their children there, they were induced to seek 
a release from their connection with the Board, receiving 


such property as the Board held at the Islands; and 


upon their becoming citizens, the Government of the 


Islands assured to them a legal title to their lands. 


Fourteen years have clapsed since this process was com- 
menced; and though, being in one of the most healthful 


of climes, our brethren have generally been spared, yet, 


as a body, they are now considerably advanced in years, 
and have made but little perceptible progress in securing 
a native ministry for the churches. Judging from their 
statements, it would seem very difficult to procure, 
to any considerable extent, a reliable native pastorate. 
There is indeed a diversity of opinion among them on 
this subject, but the weight of testimony is adverse. 


‘Should their children be appointed to succeed them as 


missionaries and pastors among this partially. civilized, 


‘though christianized, people, the prospect is that, at the 


end of another generation, the present difficulties in the 


way of a native ministry will only be confirmed and 


aggravated, since the Hawaiian race is evidently on the 
decline. ‘The present seems, therefore, to be the time 
for deciding upon the course we shall pursue in the 
future of that people. — 

And yet our plage} may not. s, formed. in ‘reference 
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to the natives alone. Another and more vigorous race is 
coming in. A foreign population is increasing in the 
Islands ; and it is as certain as the progress of steam- 
navigation and of commercial wealth and power, that we 


are laboring there in the gospel for a coming people, 


made up, like our own nation, of a mixture of peoples 
and races, but with an ultimate predominance of the 
foreign element. And as the Islands will always have 


\a religion of some sort, and the prevailing religion 
-\s now the evangelical, it is easy to see the importance 


of retaining there the numerous missionary families, as 


_ «necessary Christian leaven, without which the native 
Christian element will possess too little vital energy to_ 


impress its character on the nation of the future, and so | 


retard the native decline. 


‘But in the diversity of opinions among our brethren at 
the Islands, and in the imperfection of language to convey 


tous strange ideas, the Prudential Committee have found — 


it impossible to arrive at definite and certain conclusions 
as to the state of morals and intelligence in the native 
churches, and the obstacles in the way of a native pastor- 
ate, and the proper education for the native ministry ; 
and also whether any more and how many new laborers 


ought to be sent out from this country. ‘To facilitate and — 


shorten the process of obtaining the necdful information, 
and in view of the fact that I have been in correspond- 
ence with the mission almosi from its commencement, 
the Prudential Committee have Pehla i to instruct 


me to visit the Islands, for a free conference with our 


brethren, at their several stations, during the months of 
spring, and at their annual meeting in the month of 
June ; hoping that such a conference, under the blessing 
of God, will throw light upon the path both of the Mis- 


sionaries and the Committee. 


For my own part, I firmly believe that it will. God 
has been manifestly in the work at the Sandwich Islands 


from the beginning ; and all we need to know, in order to 
Thus far, he 
has seen fit to reveal it to us only step by step ; but if we 
give earnest attention to the facts in the case, with a pur-_ 


be able to finish our part of it, is Ais plan. 


pose to do his will and seek his glory, we may now expect 
a more abundant manifestation of his pleasure. I go 


merely as a Secretary ; and have the best of reasons for 


confidence in the intelligence, candor, and kindness of my 
brethren. 

I have made this statement, that you, Dear Brethren, 
may know the reason of my absence from my usual post 
of duty, and that I may secure for myself your sympathy 
and your prayers. My statement is also more or less 
suggestive in respect to your several fields, though we 


have no other missionary field like the one at the Sand- 


Tam preparing to sail from New York on the 12th of 


_ work is of God, and will prevail. 


next month, by way of the Isthmus and San Francisco ; 


and the Lord willing, I expect to be back in September. 


Mrs. Anderson accompanies me, of course at private 
expense. 

As Dr. Wood has lately goue to Constantinople, where 
he once labored for a series of years, and expects to 
spend a year or more in the Mission to Western Turkey, 
Mr. Treat will be the only Corresponding Secretary left 
at home, for some months to come; but between him, 


and Mr. Gordon, or Treasurer, and Mr. Worcester, 


our Editor, you will doubtless find your business wants 
promptly attended to, and I trust there will be corres- 


pondence enough, together with your kind consideration 


of the circumstances, to prevent your feeling 
neglected. 


I send you this oliblaciatory letter ‘in a printed form, 


and asa circular; but I will add, to: each mission, an 
acknowledgment of letters received, and will touch upon ~ 


their leading topics, so far as the pressure of my prepara- 
tions, aud the shortness of my time, will permit. 
Should my visit to those remote Islands prove not only 


my last long journey, (as it doubtless will,) but also the 


closing act of my official life; (as is certainly possible,) 
I desire to declare my unwavering confidence, which has 
gained strength with every year, that the missionary 
At the same time, I 
was never so sensible, as now, of the magnitude of the 
obstacles to be: overcome, nor so impressed with the 
belief that our only hope is in God. In all our perplexi- 
ties, which are sometimes many and great, I feel more 
and more inclined to use the language of the Forty- 
sixth Psalm: ‘* God is our refuge and strength, a very 
present help in trouble. Therefore will not we fear, 


though the earth be removed, and though the mountains 
be carried into the midst of the sea; though the waters 


thereof roar and be troubled, though the mountains 


shake with the swelling thereof.” Nothing in this world 


is so stable as the Church of God; nothing so sure of 
growth and extension. I sce not how the work of mis- 
sions can ever again die out. T he time to favor Zion, 
yea, the set time, seems actually to have come; and 


I believe no portion of the Christian ministry is so use- 


fully, so gloriously employed, as that which is engaged 


{eam planting the standard of the cross and extending the — 


kingdom of Christ beyond the bounds of Citation. 
Whether I live, or not, to renew my correspondence with 


you, we shall all meet, I trust, when -life’s work is over, 


in the Heavenly World. With this hope, Dear Brethren, 
I subscribe myself, as ever, respectfully and most truly 
yours, | 

R. ANDERSON, | 
Foreign Secretary of the Board. 
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- Committee) to lay: this matter before your people. J they have made their annual collection, will they not consent to 


Micstonary House, Boston, 
J UNE 26, 1864. 


My 


You are aware that ~~ Prudential Committee, on the 3d of May,. addressed an appeal to the churches, (see 
June Herald,) setting forth the financial embarrassments of the Board, and asking for relief. Eight weeks have 
elapsed, but the pressure remains; rather, it has increased. Though the cost of exchange has been greater than ever, 
the receipts have scarcely leaped: In these circumstances, | fool constrained to say to my brethren in the ministry : 
‘‘ We are drifting upon the breakers ; we need your help!” - 

Our disbursements for the current year, owing to the high price of gold, are expected to be $000,000, or $100,000 
beyond the income of last year. If then the treasury is to be unembarrassed on the Ist of September next, we shall 
need to receive, prior to that date, as much as we received last year, with the additional sum of $109,000. 

You will appreciate our danger. If we fail to secure this amount (about $210,000 in three months) we incur a 
debt, of necessity, which every friend of the Board must deprecate. A balance against the treasury, of oie 000, or 
$50,000, or even $25,000, at such a time as this! It should not be thought of for a moment. 

I am so deeply impressed with the perils which threaten us, that I am obliged to ask you (with the approval of the 


enlarge it, in view of the unprecedented emergency ? Jf they have not made it, will they not resolve to transcend their 
former liberality? We shall need an advance of twenty-five per cent on the income of last year. Let me suggest, 
therefore, that all endeavor to make this advance, and that many, remembering the words of Paul, ‘‘ Bear ye one 
another’ s burdens,’’ go still farther, to’ supply the possible lack of service of weaker churches 
| I am not unmindfal of the objections which lie against every special appeal We have had frequent occasion to 
know and feel their strength. “In. the hope that no such appeal would be needed, ‘we have apprised the churches, all 
along, of our growing deficit. Now, however, in the last months of the current fiduncial year, we are forced to con- 
template the possibility of a debt, that must prove embarrassing, and that may prove disastrous. How then can we be 
silent! There are missionary necessities, as well as military necessities, the former outranking the latter, just as the 
kingdom of Christ outranks all other kingdoms. | : | 
| There is reason to fear that some of our obligations to this kingdom are not fully recognized. Never, certainly, 
has it been so easy to obtain money for home objects as now. Witness the noble endowments secured for institutions of 
learning. Witness the large amounts collected for the Sanitary Cominission and the Christian Commission. Witness 
the $100,000 received by Hon Kdward Everett for the sufferers of Kast Tennessee. Well may we thank and praise 
the Lord, as did the King of Israel, ‘‘ that we should be able to offer so wihngly: after this sort.’’ But why is there 
isueb neglect of the foreign work ? 2 
Will it be said that its claims are weaker? Let us see Jt was begun, most clearly, with the divine sanction. 
Surely, those thoughts and desires and resolves that sprung up, so unexpectedly, at Williamstown and Andover and 
Bradford, were born of the Spirit. J hus been prosecuted under the divine direction. The pillar of cloud and of fire 
has always gone before us. We have not attempted too much. No. We have attempted too little. Shall wo make 
‘Our home wants are urgent,’’ it may be sail. Yes, and they should be met promptly, manfully. But suppose 
we reckon up the cost of all that is done at home, for education, secular and religious, for the preaching of the Word, 
for the distribution of books and tracts, and for all missionary endeavors. How insignificant; in comparison, is. the 
conn which is expended for the heathen! And yet our missionaries must embrace, in their plans, all these forms of 
rt. Are not the words of our Saviour applicable here, ** These ought ye to have done, and not to leave the other 
ndone’”’? | 
__ ** Qur soldiers, at any rate, have the first claim,”’ some are saying. Very strong claims they have unquestionably. 
: why the first? Have not the missionaries gone out from their homes, their kindred, and their country, under an 
rlier enlistment, and for a higher service? It was the voice of Emmanuel that surgened them to the conflict! It is 
e, moreover, that leads them furward to his own predicted triumphs. Veliod, z 
_ Ehave spoken of tha porils which threaten our work Are there no other perils ? he not the churches in danger 
f grieving the God of missions? Suppose them to permit the year to close with a debt of $100,000. Will they not 
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expose themselves to the charge of breaking their covenant with those whom they bave sent to dwell among strangers 
and aliens, of shutting their ears to the wail of the perishing, and of dishonoring the Lord Jesus Christ, in the presence 
of his enemies? Is it safe, think you, to add to the sins which have caused his anger to burn against this goodly land ? 
It cannot be. Now, if ever, we should seck to do all his will. Those great problems which are pending, so complex, 
reaching so far into the future! Who can solve them but the God of the nations? Let us, then, bring all the tithes into 


his storehouse, that so we may regain his favor. 


To encourage you in any purpose which you may form, in consoqudnen of this letter, let me say, that we shall ; 


strive earnestly and persistently to secure the $500,000 by securing the general co-operation of the churches. Indeed, 


we cannot do otherwise. In seeking to relieve us, therefore, you will not be alone» It is a united effort that we need ; 


it is a united effort that we must have. 


Very sincerely and fraternally yours, é 
| S. B. TREAT, 
Home Secretary... 
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country, as no other country was ever taxed before. = 


Missionary Boston, 
Jury 5, 1864. 


To the 


Dear BretHreN,— 


IT wrote you on the subject of our Finances on the 14th of April, by direction of the Prudential 
Committee. In view of facts there briefly stated, I earnestly advised that you lose no nae in doing the following 


things :— 


¥ 16 economise, in all your expenses; as far as you can without a positive injury to your work. 

2. To appeal earnestly to the native churches to take upon themselves more of the current expense of sustaining 
their native pastors and preachers, and their schools of every grade ; also, for building meetinghouses,—everything, in 
short, except your own salaries. | 

3. That you explain the workin g of this war, and its effect on our means, to our English friwnda, and do ee you 
can to enlist their prayers and contributions, in such form as to relieve the Treasury. — : 

- At the last meeting of the Committee, the subject came up again, and in a form more imposing and serious than I 
have ever known before. The price of gold, that day, was 239, and the rate of sterling exchange was 262. The 


worth of the dollar was, therefore, not more than forty-two cents. There was a full ‘ihdeadatal of the Committee, and 


the question for consideration was, Whether anything more can be done to reduce the expenses of the missions. 
With the cost of remittance considerably more than doubled, and great uncertainty hanging over the future,—I 
mean of the finances, not of the war, r,—it was obvi ious to at, that the Board had not the ability for any present increase 


of ‘salaries. 


In this we Secretaries suffer in common with our brethren. I may say that we suffer even more ; for while some of 
the missions state their expenses to be increased one-fourth, the increase of ours seems likely to be at least one-half, 
should we make purchases with the same freedom as aforetime. A few months since, some were of opinion that our 
salaries ought to be increased, but we declined an increase on the ground that we ought to make a serious trial of living 
on our depreciated salaries. What we are eoming to, we do not exactly stele but we are assured that our gracious 
Lord will continue to reign, and of course all will be weil. 


Thus our huge war is coming home to our and your personal and family experience. — ‘If every dollar remitted to you 


costs two or more, you will see, should this state of things continue, that our ability will almost surely fall short of your 


necessities. Our Home Secretary is writing. to all the Pastors, and expects to make personal application to men of 
means and benevolence in different parts of the country, and.we dare to hope we shall eet through our a financial 


_ year without much indebtedness. 


pot how will it be with our next year? That we must leave to Him, who charged us to “ take no thought for the 
morrow.’’ But he did not intend thus to forbid the exercise of sound discretion. And T am instructed to reiterate, 
with increased earnestness, the recommendations of my last circular letter. sh Se se 

A number of our brethren speak of the desirableness of their making a visit home within a year. You will see 
the necessity of deferring all extra expenses, where it can be done without too much exposure of health and life. = | 
that, in the cases already acted on by the Committee, the missions must judge. ? 

At the same time, you will need to take special pains to keep your work before the churches, writing us with more 
than usual frequency and care, throwing as much as you can of gospel feeling into all you write. | 

Bear in mind the engrossing interest of this great war, shins taxes the patriotism, wealth and strength he our 
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I send you a copy of the Appeal now being made to the Pastors, and beg you will second it, and also the one in 
the June Herald, in every way that is possible. 


Now is the time to press the reduction of expenses, and also self-support, on the native cutlets —to lower their : 
ideas, which perhaps they got from us, as to the proper outlay for church building, and to induce them to assume the | 


cost of their own. institutions. 


Where there are American. residents near you, who may be approached, ask them t to give for reducing, not supple- 


menting, your drafts upon the Board. How far it will be rigors for you to make the same application to English 
gentlemen, you will of course know. | 

I think very hard times must be before Us, as a Board of Missions,—to be the hardest, perhaps, after peace 
shall have come, when we must expect prices to fall, and business to suffer a collapse. We must expect this, and be 
prepared to meet it; but without allowing ourselves to be disheartened. If our nation gets well through this war, 
doubtless our Board will, and I fully believe the Lord will preserve both. Meanwhile we shall do all we can to obtain 
funds and missionaries, and shall divide all we get according to our best judgment. We can do no more. Whatever of 
privation, disappointment, suffering comes, it will be but our share of the war that is being prosecuted for the life 
of our nation and all its priceless religious institutions. | 


fe | ronwin, Dear Brethren, as ever, respectfully and most truly yours, 


R, ANDERSON, 
Fore gn Secretar of the Board. 
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Musstoxany Hovse, Bosrox, | 


Dear 
I wrore you on . the subject of our Finances on the 14th of April, by direction of the Prudential 


| Committee. In view of pacts, there briefly _ i ssl advised that you lose no time in doing the following 


things :-— 
rh. To economise, in all your expenses, as i Ser as you can without a positive injury to your work. 

2. To appeal-earnestly to the native churches to take upon themselves more of the current expense of sustaining 
their native pastors and preachers, and their schools of every grade ; 7 for building meetin ghouses,—everything, 1 in 
short, except your own salaries. | | 

3. That you explain the working of this war, and its effect on our means, to our English friends, and do what you 
| can to enlist their prayers and contributions, in such form as to relieve the Treasury. | 

| At the last meeting of the Committee, the subject came up again, and in a form more imposing and serious than I 
je ever known before. The price of gold, that day, was 239, and the rate of stetling exchange was 262. The 


worth of the dollar was, tlrerefore, not more than forty-two cents. There was a full attendance of the Committee; and 


the question for consideration was, Whether anything more can be done to reduce the expenses of the missions. 

With the cost of remittance considerably more than doubled, and great uncertainty hanging over the future,—I 
‘mean of the finances, not of the war,—it was obvious to all, that the Board had not the — for any present increase 
of salaries. 

_In this we Secretaries suffer in common with our brethren. I may say that we suffer cven more ; for while some of 
‘the missions state their expenses to be increased one-fourth, the increase of ours seems likely to be at least one-half, 
should we make purchases with the same freedom as aforetime. A few months since, some were of opinion that. our 
“salaries ought to be increased, but we declined an increase on the ground that we ought to make a serious trial of living 
on our depreciated salaries. What we are coming to, we do not exactly know ; but we are assured that our oe 
Lord will continue to reign, and of course all will be weil. 
| Thus our huge war is coming home to our and your personal and family experience. If every dollar remitted to you 
| 
| necessities. Our Home Secretary is writing to all the Pastors, and expects to make personal application to men of 
means and benevolence in different parts of the country, and we dare to hope we shall get through our present financial 
year without much indebtedness. 

But how will it be with our next year? That we must leave to Him, whio anim us to ‘‘ take no thought for the 
morrow.” But he did not intend thus to forbid the exercise of sound discretion. And I am instructed to reiterate, 
with inereased earnestness, the recommendations of my last circular letter. 
ty A number of our brethren speak of the desirableness of. their making a visit home within a year. ‘ You will see 
the necessity of deferring all extra expenses, where it can be done without too much pat of health and life. Of 


_ that, in the cases already acted on by the Committee, the missions must judge. 


At the same time, you will need to take special pains to keep your work before the churches, writing us with more 
_ than usual frequency and care, throwing as much as you can of gospel feeling into all you write. | 

Bear in mind the engrossing interest of this great war, which taxes the patriotism, wenn and strength of our 
baat by as no other country was ever taxed before, | 


costs two or more, you will see, should this state of things continue, that our ability will almost surely fall short of your | 
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I send you a copy of the Appeal now being made to the Pasters, and beg you will second it, and also the one i 
the June Herald, in every way that is possible. . 

Now is the time to press the reduction of expenses, and also siateashens on the native Christians,—to lower their 
ideas, which perhaps they got from us, as to the proper outlay for church building, and to induce them to assume the 
eost of their own institutions. | 

Where there are American residents near you, who may be approached, ask that to give for debi not supple- 
menting, your drafts upon the Board. How far it will be expedient for you to — the same acai to English 
gentlemen, you will of course know. 

I think very hard times must be before us, as a Board of Missions,—to be the hardest, perhaps, after peace 
shall have come, when we must. expect prices to full, and business to suffer a collapse. We must expect this, and be 
‘prepared to meet it; but without allowing ourselves to be disheartened. If our nation gets well through this war, | 
doubtless our Board will, and I fully believe the Lord will preserve both. Meanwhile we shall do all we can to obtain 
funds and missionaries, and shall divide all we get according to our best judgment. We can do no more. Whatever of 
privation, disappointment, suffering comes, it will be but our share of the war that is being prosecuted for the life 
of our nation and all its priceless religious institutions. . 


I remain, Dear Brethren, as ever, respectfully and most truly yours, 


R. ANDERSON, 
Foreign Secretary of the Board. 
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DEAR BetHren,— 

I am now able to send. you the Appropriations for 
he year 1865. They are based, as to the total amount, 
On the proceedings of the Board at Worcester, which you 
find in the Missionary Herald for November. Estimating 


{ old at 200 for the year, the sum total of the appropria- 
1 ions is $600,000, 


ithere are the following, which also are. in gold, viz. : 


Expenses of homeward- bound Missionaries, . $8,000 
Of outward-bound Missionaries, old and new, 

(in part, ) . 3,000 
Local Exchange, . 23,000 
The Barings’ Commissions, etc, . . 2,500 
Contingencies, (all that can be afforded. ) ‘ 2,788 


To the Missions, . : 225,712 
To make the grants equivalent to gold, add, 265,000 
530,000 
Appropriations in Currency, viz: | 
North American Indians, 9,000 
New outward-bound Missionaries, . 2,500 
Old do. do. ; 6,500 
Missionaries at home, ‘ 11,000 
Publications, . ‘ ‘ «12,000 


Upon this schedule of the Appropriations, I make a 
remarks, 

1. It is a coincidence wholly undesigned, that the 
appropriations in gold are almost the same with the 
’ average donations of the six years prior to the rise of 
gold,—omitting the Jubilee Year, during which a heavy 
debt was removed. Should the legacies rise to the 
average of the past few years, they would meet the 
$70,000 appropriated in currency. ‘The question is, 


The appropriations to the missions beyond sea are of 
course all in gold. These amount to $225,712. Then 


CIRCULAR LETTER TO THE MISSIONS. 


Missionary Hovse, Boston, 


whether the donations can be raised to double their 
ordinary rate. 

2. The ‘Approptiatians to the Missions, as a whole, 
for the year 1865, though involving a reduction of fifteen 


or twenty thousand dollars upon the aggregate of the | 


Estimates, vary but little from the Appropriations of the 
past few years. In 1864, those to the missions beyond 
sea, were $232,000; in 1863, they were $222,000; and 
in 1862, they were $229,000. How desirable that there 
should have been, and should now be, an annual increase ! 
But you will remember we are on the fourth year of a 
civil war of unprecedented magnitude. | 

3. A reduction upon the Estimates, somewhere, re- 


garding them as a whole, was inevitable, if we would bring — 


the Appropriations within the six hundred thousand. 


The reduction is strictly a war measure ; made necessary © 


by the war; and we are thankful that it is no greater, 
and does not bring the Appropriations. below the general 


average. The great difficulty we have found in deciding 
where to make the needful abatements, is proof of the 


economy running through the entire operations of the 
Board. 


4, I believe you will find the abatements, which have 
been deemed necessary from your Estimates, to be always 


indicated in the accompanying list of Appropriations. 


You will be held strictly responsible, however, only for 
| the sum-total of the abatements : ; being left free to modify y 


them, in the detail, should you think proper. 

_5. The Appropriation of $12,000 for new missionaries, 
and for old missionaries returning to their fields, will 
seem to you small, as it really is. As one of the conse- 
quences of the war, there is far less prospect of new mis- 
sionaries than we could wish. But you may be assured, 
that nothing will deter us from looking up the men, and 
sending forth every suitable missionary. we can obtain. 


Every good missionary sent into the field, will be an im- 


portant help in obtaining funds. 


6. We hope, nay, we expect, to obtain the six biiddeed ; 
thousand dollars. So we hope and expect, that our good 


| 
> a 
he 
Re ~ 
+ 
eS 
x 
| ; 
# 
| 
| 
| 
| 
’ 
2 | 
| 
i 
5 
; 
> 
i 
' 
| 
| 
| 
| 
| ’ 
| 
| 
| | 
| 
| 
| | 
| 
| | 
| 
a | 
| 
| 
| 
| | | 
| 
| 
| 
| 
| 
| 
| 
ak | | 
| 
| 
| 
| 
| | | 
| 
| 
| 
| 
| 
| 
| | 
| ¢ t 
| 
| 
| 
| 
| 
| 
| 
| 
| 4 
‘ 
‘ 
> 
ay 
| 
Pil 


President Lincoln will be re-elected, and that this wicked 
rebellion will be crushed, and peace and prosperity be re- 
stored to our nation. But who can tell how much of 
chastisement God may deem needful for us? We are in 
stormy latitudes, and must trim our ship accordingly. I 
am not at liberty materially to modify our Circular Letter 
of July 15th ; though the extraordinary experience of 
the Board, in its financial department, gives us more 
reason to hope, than we then had. ‘There is more dis- 
position in the churches to meet our necessary expendi- 
ture, than we then dared to believe. I doubt if the Board 
or the Committee would, at that time, have deemed it 
wise to presume on receiving six hundred thousand 
dollars during the present financial year. And if now 
seems to us of the utmost importance, that we do not ex- 
ceed that amount. 

These suggestions will suffice for this Circular Letter. 
What relates more especially to particular missions, I 
_ will endeavor to append in a written form. 


I will only add that we do not regard our nation, nor 
our prospects as a Board, with despondent feelings. Hope 
predominates in our minds. Slavery seems likely nov 
to be overturned ; and if it is, the great cause of alien- 
ation and trouble between North and South will be 
moved. If the issues of our war are such as we ex] Le 
they will be, the war will prove to have been vastly eft 
cious in developing our nation every way, and for g 
far more, I trust, than for evil. Nothing but a war I. — 


this could have done for slavery what. is now doing. 


And but for the war, it would have been long, I fear, 
before the receipts of the Board would have been carried 
forward where they are, and where, it may be hoped, 
they are destined to be hereafter. | 


I remain, Dear Brethren, as ever, 
Respectfully and most truly yours, 


ANDERSON, 
Foreign Secretary of the Board. 
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CORRESPONDENCE ABOUT THE TRAINING INSTI- 


TUTION OF THE CHRISTIAN VERNACULAR EDU- 
CATION SOCIETY, TO BE ESTABLISHED AT 
AHMEDNUGGOUR. = 


MADRAS, September Lith, 1865. 


To 
THE Rey. G. Bowen, cae 
Secretary, Bombay Committee, 
Christian Vernacular Education Society 
DEAR SIR, 


You will recollect that the Bombay Committee 


recommended Ahmednuggur as the best locality for the 


Training Institution, proposed to be established by the 
Christian Vernacular Education Society in the Bombay 
Presidency. Mr. Haig, the Principal,.arrived in December 
last. As his attention must necessarily be Bs og for some 
time by the study of Marathi, and plans could better be 
arranged after he had become acquainted with Ahmed- 
nuggur, it did not seem advisable, at the commencement, to 
discuss details connected with the Institution. 


I visited Ahmednuggur in April, when I was able to 
consider plans with friends on thespot. To lay the result in 
a more definite form before the Bombay Committee, as well 


as to take advantage of any suggestions which might be — 


thrown out at the Annual Conference of the Ahmednuggur 


4 _ Missionaries, I addressed a letter to the Secretary,—copies 


of which and the reply are annexed. 


The correspondence will show the points which were con- 
sidered. There are three principal questions to be de- 
cided :— 


1. The Model School. 


2. Rules about Students.’ 


3. Arrangements about ordinary Day-Schools, proposed 
to be opened eventually. 
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For several reasons it seemed expedient that we should 
work as much as possible in connection with the Mission, 
and avoid any thing which might even appear to be a rival 
establishment to the Catechist School. I therefore proposed 
that we should, if agreed to by the Mission, take the exist- 
ing School for small boys as the basis of the Model School, 
and give the special training necessary to the students of 
the Catechist School intended to be teachers. It will be 
seen that the above propositions are approved of by the 
Mission. When at Ahmednuggur, I made some inquiries 
as to the practicability of erecting the building for the Model 


School within the Mission compound. I felt, however, that 
there were difficulties, and did not mention it in my letter — 


to the Mission. 


On further consideration I think, that, while the Model 


School Building should be near the Mission compound, it 
should not be within it. Should we receive a Grant-in-Aid, 
_ the Government Inspector would necessarily visit the Model 
School, which might not be agreeable to some members of the 
Mission. Probably the best course will be for the Bombay 
Committee to beg the Ahmednugegur Missionaries to appoint 
two of their number to form, with Mr. Haig, a Building Sub- 
Committee to inquire about a site, to furnish a plan ofa 

School Building, with an estimate of the expense and report. 


With regard to the admission of students, there will, I 


believe, be no difference of opinion. By a rule of the Home - 


Society, adopted soon after its formation, promising non- 
Christian students may be received as well as those who 
have already embraced the Gospel. 


Questions connected withthe management of Day-Schools, 
when they are operied, alone seem to present any difficulty. 
The Society being yet in its infancy, experience has not been 
gained, and it is not easy to foresee precisely what may give 
rise to misunderstanding. 


Probably Grants-in-Aid will be the main source of appre- 
hension. I must confess that, unless for very strong reasons, 
I should be unwilling to forego their advantage. 


The Indian rules leave the Schools perfectly unfettered 
with regard to religious instruction, It is the desire of the 


highest authorities, both in England and India, that Mission- — 


ary and Educational Societies should have their full share 
of grants. Though several Educational Directors and In- 
spectors have exhibited a hostile spirit, instead of suecumb- 
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ing to.them and permitting every School connected with 
Government to have an anti-Christian tendency, it. is our 
_duty to bring public influence to bear upon such abuses. 
The education of the people of India does not stand exactly 
upon the same footing as their evangelization. The latter 
I view as exclusively the work of the Christian Church, 
To lay upon it also the former, seems a heavier burden than 
it can bear. Inthe early stages of Mission work, Societies 
require to do much more for converts than will either be 
necessary or wise at a later period. I should keep in view, 
as much as possible, the organization of the native congre- a 
gations, that in due time they may undertake entirely their | 
Ownsupport and the management of their own affairs. There | 
| | should be a School Committee, with the Missionary as Presi- 
dent and the Native Pastor as Secretary, connected’ with 
every congregation of any size, When matters were ripe for 
it, the School Committee might apply to Government for 
a Grant-in-Aid. It would be necessary, in most cases, for 
the Mission to bear at the commencement a proportion of the 
expense ; but this might gradually be reduced as the people 
became able to do more for themselves. | 


‘ 


Whilethereareundoubtedly seriousdangers connected with Es 
Grants-in-Aid, still they may be guarded against, and advan- 
tage taken of the assistance offered. One thing is certain. 

_ The people will not be allowed to remain without instruction 
of some kind. We must either havea godless system of pure- e 
ly Government Education, or, as the authors of the great | 
Educational Despatch of 1854 intended—anet-work of Grant- 
in-Aid Schools. The Ahmednuggur Missionaries must look 
this matter fairly in the face. Though other Missionary 
Societies may not interfere with the District which they have 
occupied, though the Christian Vernacular Education Socie- 
ty should not open a single School, the educational question 
will still come up. May we not, as far as we have means, 
rind to occupy the ground by Schools under Christian in- 

fluence ? 


I may now state my views about the superintendence of 
Schools. 


An Annual Circular should be sent to all Missionaries in 
the Maratha country making the following inquiries :— 


1. Are there any places in your District where new 
Schools for heathen children might be opened with advan- 
tage, supported by the C. V. E. 8., but under your super- 
intendence? If so, describe them briefly, 
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2. Can you find any suitable young men, Christians if 
possible, or non-Christians, willing to go to Ahmednuggur 
to be trained for two or three years at the expense of the 


C. V. E. S. that they may subsequently be employed in 


the above-mentioned Schools? If so, mention their parent- 
age, ages, attainments, and character. , 


8. What will be the probable number of children in each 
School ? 


4 What salaries should be given to the teachers ? What 
_ would be the probable expense of each School ? | 


_ As previously stated, I think Grants-in-Aid should be 

obtained, if procurable on satisfactory terms. Applications 
for them must be made by the Bombay Committee, and the 
Christian Vernacular Education Society will be held by 
Government as the party responsible for the expense and 
the condition of the Schools. We must meet the requirements 
of Government so far as secular education is concerned, while 
we add the Christian element. A course of instruction 
should be laid down by Mr. Haig, after consultation with 
Missionaries and the Government Inspector. When sanc- 
tioned by the Bombay Committee, this would form the pro- 
gramme of studies. 


The visits of Government Inspectors relieve Missionaries, 

to a large extent, from looking after secular studies, and 
allow them to give their time during their visits to religious 
instruction. We should be content with the report of the 
Government Inspector with regard to the former. The great 
value of the Missionary’s superintendence would be to 
secure attention to the latter. 


The teacher should, if possible, be originally selected by 
the Missionary. When he begins work, he should receive 
his pay through the Missionary, and be placed under his 
superintendence. His attention to his duties, his moral and 
religious behaviour, should be observed by the Missionary as 
far as opportunities permit. The Missionary and his Cate- 
chists should be invited to give religious instruction as often 
as they have it in their power, and otherwise make use of 
the School as a means of furthering their work. 


Missionaries should be authorised to suspend teachers in 
cases of mis-conduct.. Appointments and dismissals would 
rest with the Bombay Committee, guided by the recom- 


mendations of Missionaries. 
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When any Missionary considers that a School belonging 
to the Society does more harm than good in his District, the 
School should be closed, the teacher either being dismissed 
or removed to some other locality where a Missionary is 
willing to receive him. The Bombay Committee on the 

other hand, can authorise Mr. Haig, or any other qualified 

person, to visit the Schools and report. Should the Bombay 
Committee be dissatisfied with the state of any School, it 
may be discontinued after due time has been allowed to 
remedy defects. 


It will be observed that it is proposed to regulate salaries 

as far as possible by the recommendations of the Mission-— 
aries. The supply of non-Christian teachers is so much 
La larger, that probably they could be obtained on salaries 
little exceeding those given to Christian teachers of Mahar © 
bs descent. The origin of the latter is, I fear, an insuperable 
| obstacle at present to their getting up good Vernacular 
Schools. I do not think that a Native Christian teacher, 
with a School of perhaps a dozen children, can reasonably - 
complain because he does not get quite so higha salary as a 
teacher who has three times the number of scholars. I 
should give the Native Christian teacher the same salary if 
he could collect as many pupils. 


| I have stated my own opinions freely. The Bombay 
| Committee, after consulting Mr. Haig and the Missionaries 
interested, can decide about plans. | 


I may mention that the question about employing non- 
Christian teachers is to come before a special meeting of the 
Home Committee next month. The decision will be com- 
municated to you. 


The Ahmednuggur Missionaries meet again about the 
- middle of October. If it can be conveniently arranged, it 
is desirable that the questions discussed in this correspond- 
ence should be considered by the Bombay Committee and 
their resolutions conveyed to the Ahmednuggur Mission- 
aries in time to come before their Meeting. The appoint- 
ment.of a Building Sub-Committee seems the first. step to _ 
be taken. When the estimates have been received, an 
appeal should be made to the public for funds, 


Your's faithfully, 
JOHN MURDOCH. 
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LETTER TO THE AHMEDNUGGUR MISSION. 


Kanpy, 2nd June, 1865. 


To | 
Tae Rev. H. BALLANTINE, | 
Secretary of the Ahmednuggur Mission. 
DEAR SiR, 


As Mr. Haig has now for resided some months at Ahmed- 
nuggur, it is necessary to consider future arrangements. 
Your Missionaries are best acquainted with the state of 
things in the District, and upon their willingness to co-oper- 
ate depends almost entirely the course which will be 


taken. It is very desirable that the Bombay and the Home — 


Committees should learn their views. I may, however, 


state briefly what occurred to me after conversation with 


several of your Missionaries and two visits to Ahmednuggur. 


The educational operations of your Mission are mainly 
devoted to the training of the children of converts. This 
is wise, as upon it depends, to a large degree, the future 
character of the Native Church. The Catechist School is a 
very important part of your work, It has already done 
much to raise up a superior class of Mission Agents. Still, 
additional means seem necessary to prepare Teachers. It 
is now generally admitted that Schoolmasters, besides 
being thoroughly acquainted themselves with the various 
branches of education, must be trained to teach. Hence 


the establishment of Normal Schools—the leading feature 


of educational progress in modern times. So far as teachers 
are concerned, there should, therefore, be attached to the 


Catechist School a class for instruction in the principles of 


education, and an efficient Model School in which the stu- 
dents may practise teaching under inspection. It appears 
to me that, when Mr. Haig has acquired a knowledge of 
Marathi, he might, with advantage to the Mission, take up 
this department of work. Cay 


‘The course to be pursued seems the following:—Let the 


School of small boys be placed under the management of 
Mr. Haig to form the nucleus of the Model School. Let’ 


students of the Catechist School, intended to be teachers, 
spend about the half of each day during the last year of 
their course in receiving lessons from Mr. Haig in School- 
keeping and in teaching under his direction. In addition 
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to such students, perhaps some of the teachers at present in 


employ might be called in with advantage to receive some ~ 


It is an important question how far the higher castes can 
be reached by Mission Agents of Mahar origin. While the 


Schools of the Mission are designed primarily for Christian — 


children, I suppose that where heathen children could also 
be taught, they would gladly be received. It would be of 
considerable advantage, in many ways, if the caste-wall of 
separation could be so reduced that Kunbi and Mahar 
children could study together under a Christian Mahar 
teacher, As to the practicability of this, except under 


peculiar circumstances, there will probably be a differ- 


ence of opinion. However, probably all will be agreed 
that to hope for success, the Christian Mahar teachers must 
be efficient. By the step above proposed, this problem 
would be solved in some measure. At all events, it is to 
be hoped that the number of pupils attending the Schools 
would be considerably increased. 


With regard to the training of Christian teachers all 
are agreed. I now come to another question respecting 
which there is some difference of opinion. I give my own 


views. I cannot say how far they may express those of 
the Committees of the Society. 


It is my own impression that, except in a few cases 
under very favorable circumstances, teachers of Mahar ori- 
gin cannot get scholars belonging to the higher castes. 
It is evident that so far as education is concerned the great 
bulk of the population will thus be left untouched. A state- 
ment in one of the Mission Reports shows that out of a popu- 
lation of 84,000 within a radius of 15 miles around Ahmed- 
nuggur, there were only 7,187 Mahars, or about one-twelfth 
of the whole. On several accounts it. is most desirable to 
reach the high castes. A self-supporting Native Church, com- 


posed of Mahars, can scarcely be looked for. A strong pre- 


udice against Christianity will arise from its being em- 

raced ost exclusively by Mahars, One mode of act- 
ing upon the high castes seems to be through Schools. To get 
them up, teachers of high caste are necessary.. While. Chris- 
tian teachers would be greatly preferable, I think we 
ought to employ the best who are available at present, since 
none (of the former) can be obtained who can collect Schools, 


Each Missionary should select one or two large vil- 
lages where he wishes to work, and where he considers that 
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Schools might be opened with advantage. Let him choose 


promising Brahman or other high caste lads, willing to 
go to Ahmednuggur to receive a training for two or 
three years under Mr. Haig. During that period they would 
be supported by the C. V. E. S. and their salaries would 
be paid afterwards by the Society. Several of such teach- 
ers, it is to be hoped, would eventually embrace Christianity, 
while nearly all would be well-disposed. Any of a con- 
trary character could be got rid of. | 


I am aware that difficulty would be felt in inducing 
Brahman students to come on such terms ; but a beginning 
might be made with a very small number. 


I have thus stated freely my own views. Ishould feel 
much obliged by your kindly bringing the subject before 
the July Meeting of your Mission. 


If the course proposed seems unadvisable, will the Mis- 
sion kindly point out what they would recommend? I 
need scarcely say that it is our wish to work as an auxi- 
liary to Missions. Our sphere is subordinate, and our plans 
should be arranged, so as not to act prejudicially upon the 
higher departments of the same great work. The Com- 
mittees will, therefore, gladly receive any suggestions on 
this point. My firm belief is, that hearty co-operation is 
both practicable and desirable. ) 


J. MURDOCH. 


REPLY OF THE AHMEDNUGGUR MISSION, — 


AHMEDNUGGUR, 24/4 July, 1865. 
To | 
J. MURDOCH, Esq,, 


‘Dear Srr,—At the Meeting of the Marathi Mission of 


the A.B. C.F. M., which is now in Session, your letter of 


2nd June to Mr. Ballantine, Secretary of the Mission, was 
read and the subjects mentioned in it, on which you wish 
the opinion of the Mission, were considered. 


You make three propositions for our adherence, the 
first two definitely, and the third provisionally, it not having 
received the sanction of your Bombay and Home Committees. 


You propose definitely, 
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1. That “the School of small boys. be placed under 
the management of Mr. Haig to form the nucleus’ of the 
Model School”) cit 


2. That “students intended to be teachers, spend 
about half of each day during the last year of their course 
in receiving lessons from Mr. Haig in School-keeping 
and in teaching (in the Model School) under his direction,” 
and-“perhaps some teachers now. in employ receive some 
training” in the same classes, 


To these two propositions we cordially agree. But we | 
would suggest in this connection that the room now.occu- 
pied by the School referred to, is small and inconveniént ; 
and yet we do not propose to build a better one, not having 
the funds for it. We suppose that your Society is intending 
to procure or erect a building’ that will be suitable for the 
occupation of the Model School—and in the course of our 
discussion it was stated that you expressed the wish, when 
you were here, to build on the same premises with the 
Catechists’ School. We found there was difference of opinion 
among us in regard to the desirableness of. such a plan, and 
as you do not mehtion it in your letterand the question 
need not be decided now, we would suggest that you commu- 
nicate your wishes in time for our October Meeting, and 
then we can decide on the subject so far as it concerns us, 


You propose provisionally, 


3. That a class of “ promising Brahman and other high 
caste lads’ who‘ are not Christians but well-disposed and 
“willing to go to Ahmedmugeur to receive a training under 
Mr. Haig, be supported by the C. V. HE. 8,” and afterwards 
employed as teachers by the same Society in villages that 
we should select. 


With regard to this we are unanimous in approval of 
the proposition, and we are willing that such a class should 
have the privilege of our Catechists’ School, so far as you 
may desire. And some of us think that young men who 
feel a personal interest in Christianity but are restrained 
from avowing it, would avail themselves of such an 
opportunity to secure a maintenance when they should 
avow their convictions publicly,and so lose their present 
means of support. There have been such enquirers and 
some of them may still be available for such a class. 
But we cannot fairly test the question whether such a class 
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could be obtained till the opportunity were offered. Those 
who might now promise to come might find it so diffi- 
cult to fulfil the promise as to give up the plan. We can 
only say that we are willing to help in forming and sus- 
taining such a class. 


There was some difference of opinion with regard to the 
employment of such persons, when graduated, in the large 
villages in our District—for two reasons. We do not defi- 
nitely understand your intentions as to the superintend- 
ence of such Schools—and 2nd, there is some fear, that if 
the Schools were under our superintendence and you should 
receive “Grants-in-Aid” (Gif the Bombay Government ever 

ay them over) and consequently allow higher rates of sa- 
ary than our Society would allow, difficulties would arise. 
- Some of us think that the style of your Schools would be so 
different from that of our Christian Schools, that no such 
trouble need be apprehended. And yet we all wish to en- 


ter into such an arrangement with as plain an understand- — 


ing of the interitions of the C. V. E.S. as is obtainable. 


You doubtless refer to such hesitation when you say 
that your “belief is that hearty co-operation is both practica- 
‘ble and desirable,” and so you and we would unite in seek- 
ing as clear an understanding as possible of each other's 
opinions and wishes on the particulars in which our opinions 


may differ and by which, if in any way, the heartiness of co- | 


operation might possibly be impaired. 
I am, | 
In behalf of the Marathi Mission 
of the A. B. C. F. M. 


Yours in the service of Christ, 


S. B, FAIRBANK. 
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APPENDIX No. Il. 


_ON THE EMPLOYMENT OF NON-CHRISTIAN TEACHERS. 


In October, last year, I drew up some remarks on the admis- 


sion of non-Christian students into the Society’s Training Institu-. 
_ tions, and their subsequent employment as teachers. The present 
rules of the Society sanction the former, but forbid the latter. 


This half measure practically nullifies the whole. It is equivalent 


| to Parliament saying to the Queen, “ You may declare war; but 


the necessary expenditure will not be voted.” It is impossible for 
us to get students unless we can hold out the prospect of employ- 


_ ment when they have been trained. 


It may be said that Missions may send non-Christian stu- 
dents. Mission Schools consist of two classes—English and Ver- 
nacular. Schools in which English is taught are chiefly attended by 
heathens, and in a number of cases the teachers are non-Christians. 


' Mission Vernacular. Schools in South India are, in general, de- 


signed primarily for the children of converts, though heathen 
children are allowed to’attend, Hence the teachers in Mission Ver- 
nacular Schools are nearly all Christians. It follows, therefore, 
that the non-Christian teachers employed by Missions, being with 
few exceptions engaged in English Schools, cannot be trained in a 
Vernacular Institution. As a rule, if we are to have any non- 
Christian students, we must employ them afterwards as teachers. 


It is scarcely necessary for me to state that I should never for 


a moment prone the employment of non-Christian teachers in 


preference to Christian teachers, This would be outrageous. All 
that I suggest is that non-Christian teachers should be employed 
in promising localities where Christian teachers cannot be obtained 


or where they cannot collect scholars. ntl 
Tt seems to me that the Society acts most inconsistently with 


regard to the employment of non-Christian teachers. . Large num- 
bers of old heathen teachers are employed in Bengal, while young 
men trained for years under Christian influences are strictly re- — 


jected. 


I should myself employ indigenous teachers where there was 
no other resource ; but no longer. I should regard it as a great 
step in advance when they could be superseded by trained non- 
Christian teachers. | 


It is evident that in the Punjab, Central India, and many other 
parts of the country, we must either have non-Christian teachers. 
or none at all, we | | 


A 
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The opinion of Rhenius and the Resolution of the great Mis- 


sionary Conference at Ootacamund are given at pp. 16—18 of the 


preceding Appendix. When I became connected with the Society 
in 1859, I felt that the question regarding the employment of 


non-Christian teachers was one of primary importance. I submit- 


ted it to Conferences of Missionaries at Bangalore and Nagercoil, as 
well as to some other experienced friends. | 

The Bangalore Missionaries passed the following Resolution :— 
| ** That it is impracticable to do much more than is now don in verna- 

cular education in the Canarese country if Christian teachers alone are to be 

employed, there being no adequate supply. But for the present necessity, it is 
thought that heathen teachers may be employed under Christian superin- 
tendence.” 

Resolution of Travancore Missionaries, passed at Nagercoil :— 

** That an adequate snpply of Christian students suited to all the opera- 
tious of the Society cannot be obtained,—at least for a considerable time, and, 
therefore, that a limited number of heathen pupils carefully selected may also 
be admitted,” | 
E. Sargent, Tinnevelly :— 


_° If the locality be such as-precludes an entrance to the Gospel, save by 
pur adopting the expedient of taking existing heathen teachers into pay, I 


should say, do it.” | 
Rev. Dr. Caldwell, Tinnevelly :-— | 
*« The admission of Christigns should be the rule ; but there are excep- 


—— in which heathen young men may and { think oyght to be ad- 
mitted.” 


Rev. W. Tracy, Madura :— 


{The early history of the Madura and Tinnevelly Missions is all 


in favor of the course suggested. Of course the employment of heathen 
teachers should not be continued when Christian teachers can be obtained.” 


In addition to the above, the following may be quoted from 
Despatch written by Sir John Lawrence while Chief et a Be 
of the Punjab :-— 


“« Native teachers will be found of good characters and thoughtful minds, 


who, though not actually baptised Christ ads, 
3-4 : lly pt C IFIS 1ans, are yet well disposed, and might 


be entrusted with the reading of the Bible to classes. 


CHRISTIAN TEACHERS, IN MANY CASES, CANNOT GET UP VERNACULAR 


Non-Christian teachers should also be employed where Chri 
‘tian teachers cannot collect yed where 


It, is not, the work of the Society, to, educate, Cheistion children. 
specially upon the Missions, each using its own 


sm and teaching its peculiar doctrines. Our great. objec 
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is' to éstablish schools among the heathen as outposts. Through 
the powerful moval influence exerted by Missionaries, as large a 
proportion of the children of Native Christians attend as in England. 
‘This, however, cannot be éxpected in the case of heathen children. 
Hence teachers who may get up Christian schools may fail when 
the heathen are to be reached. . 
The Society’s students at Madura are nearly all of Pariah de- 
scent. The following question was put to a number of Missionaries : 


“Can Christian Teachers, of Pariah origin, if fairly qualified, 
get up good vernacular schools among the heathen ? Will the 
children of Sudras attend?” 


I give below the answers :— 


“I wish it wete in my power to give a very favorable answer to' your — 
question respecting the ability of Christian Teachers of Pariah origin to get 
up good vernacular schools. So far as my own experience or knowledge ex- 
tends,. I. do not think it probable that they would succeed in getting up' good 
vernacular schools for Sudras. A few Sudras‘attend, here and there, our village 
school taught by Pariahs'; but I think only because there aré no‘ other schools: 
in the village to which they could go. 1 know of no School taught by a Pariah’ 
Christian teacher attended to a large extent by Sudras scholars, Still there 
may be’such. It should not be forgotten’ that the great majority of our 
Teachers of that class have never been well trained, and better men with better 
training might-sueceed though our present men have not. Christian Teachers’ 
from almost’ any’ caste above the Pariahs might succeed, I think, without much 
W. Tracy, Pasumalie. 


Sudras would, for the most part, refuse to'send to such a teacher espe- 
cially in the villages. But under some circumstances such a teacher would 
get an influence and establish a good school.” —Rev. J. ReNDaLL, Madura. 


* Not: without great difficulty any where. In the great majority of 
villages the children of Sudras will not attend. As general’ enlightenment’ — 
increases, the'difficulties will diminish. As a rule they will now be insurmount- 
able, however well qualified( the teacher may be.”—Rev. H, 8. Taytor, 
Mandapasalia. 

“ Teachers of Pariah origin might in rare cases in the villages a little 
remote induce’ Sudra children to attend. But ordinarily it would be difficult 
for‘ such to’ get’ up good’ vernacular schools,"—Rev. J. E, C#anpLer, 
Tirumungalum, | 

_ There is no doubt that, asa general rule, sehoolmasters of: Pariah-origin. 


however well qualified, must find great’ difficulty in-getting up and sustaining 


good vernacular schools among.the: heathen of high caste. Parents would;be 
very slow to place their children under such ‘ Pariah teachers.’ They will do, it 
in some cases; but the instances; are: rare. I. have known of a few. snob,” 

_ © T think.such teachers could getup schools’ the heathen; and my. 
best catechist confirms the opinion. The best school I have at-présent'is 
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taught by a Pallar, not much shore a Pariah, who was with Mr. Yorke last year, 
and has been much benefited.” —Rev. 8S. Burnet, Melur. 


‘‘ No,—unless there be a special influence brought to bear on a particular 


village, such as a desire to obtain the Missionary’s favor, or the teacher being a 


native of the village and very popular, or his teaching English, or his being 


direc'ly superinten.ed and assisted by the Missionary or some high caste an 
efficieut catechist.”—Rev. E, Cuester, Dindigul. 


“No.” Rev. W. B. Capron, Mana Madura. 


“Your question is one to which it is impossible to give a positive answer 


either way, So much will depend upon the personal appearance and address 
of the individual. If respectable and intelligent, I should think he would 
_ Succeed in most places; but not at the great towns and centres of idolatry. 
Brahmin boys have attended schools in Tinnevelly, when kept by Shanar 
schoolmasters. Almost every thing will depend upon the individual. A low 
cast of features, low forehead, indication of no intellect, such persons you 


should utterly reject from your Missionary institutions. ‘They will never do 
you good service. Choose the best raw materials. and be sure that with all 
your polishing you can never turn a sun-burnt brick into a diamond. My 
opinion would be in favour of giving Pariahs a fair trial.”’—Rev. J. THomas, 


Meignanapuram. 


 T beg to inform you that I have no trained schoolmasters of Pariah origin, 
The greater part of my trained masters are of Shanar origin, and.as a general 
thing it is next to impossible for any of them to get up a school among 
the heathen of the higher castes. I have had one instance of a welk.trained and 


educated Shanar, who is also like a high caste man in appearance, gain, the good 
will of Brahmins and Vallalers and even get up a good school ina Brahmin’s 
house of Brahmin and other high caste boys. This, however, was owing to his 
being a particularly wise man and respectable in appearance. 


~ © Ag'a general rule it will be very difficult ia our part of the country to 
get up a high caste heathen’ school with only low caste masters however well 
they may: be educated. It'could only be done under any circumstances, where 


English is taught.in the school. The name Paria#& as so despised that it will 
he more difficult with Pariahs than even with Shanars. We cannot expect’ 
heathen to give up caste in our schools.’—Rev. J. T. Tucks, Pannwvillet. 


« With rezard to the probable success of a competent Pariah schoolmaster 
among Sudras it is difficult to. make a general statement. Much will depend 


on the schoolmaster, and much more on the locality. You remember my 
practising school in the fort. There the managing master is a Pallar. He 


goes freely among the parents, aud as you know has gota capital school. 


We have Sudras, Barbers, Pariahs, Mohammedans, all classes except Brahmins. 
This case shows what may ‘be done in‘ certain localities. There is no doubt 
that a Pariah will alivays find difficulty. It is possible he may overcome it. 


I know that one young fellow whom I placed in charge of our Model schoo! 


had to give it up as he was so little acceptable being a Pariah. You see 


I can furnish you with a fact on each side of the question.”—Rev: T. Spratt, 


ex 


| 
| 
| 
| 
| 
i 
i | 
| 
i | 
| 
| 
| 
| 
} 
| 
| 
| 
v 
‘ 


TI think Christian teachers of Pariah origin however qualified would not 


be able to get up, or, at all events, maintain a vernacular school among the 


heathen, if the latter were of a superior caste, or even among Shanars, and 


-I would not advise an attempt. Even among Christians they are not accepted. 


I have a Pallar, who is of the same grade as a Pariah, at Nallur itself, where he 
is supported by my presence and authority. But he would not succeed any 
where else unless I am to exert myself to obtain for him a favourable reception, 


and even then his position would be precarious and attended with much annoy- 
ance to himself, 


“Tt is possible, however, that in some instances a Pariah may by personal 
character, learning and respectful and deferential demeanour so win the esteem 


of those of higher caste as to be willingly received by them. But such instances 


are rare. They should be employed, and generally prefer, for their own comfort, 
to be employed among their own order, of people.’ —Rev. W. Cuark, Nallur. 


‘* My experience is confined to the Christians in North Tinnevelly. Most 
of our schoolmasters are either Pallars or Pariahs, and though four of them 
receive the Government grant-in-aid; yet their schools are chiefly attended by 
low caste children, most of whom are Christians. 


Tn one or two places where there are no other Schools the heathen send 
afew children. As for the Sudra children though there may be a few excep- 


- tions, yet generally speaking they do not and will not attend Schools taught 
by low caste Schoolmasters. The heathen attach greater importance to tie | 


caste of the Schoolmaster than to his qualifications whatever they — be,’ Pam 
Rev. J. Connetzus, North 


Os of Generally speaking not. I have had very few Schoolmasters of 
‘Pariah’ origin. One, however, did get some Sudra boys. But I think that 
qualified Shanar Schoolmasters will often succeed in getting many Sudra boys 
to attend their Schools. But then this does not depend on the master being 
qualified in our way, at least only partly so. He must be a man of some age 


' and respectability—have a knowledge of the mode of writing’ Sircar documents, 


receipts, notes of hand, &c. and be generally a shrewd man in worldly affairs. 
He is also more likely to succeed if he teaches some heathen songs, which 1 fear. 
some of the success{ul Schoolmasters do. A Shanar young man however well 
trained at Madura and however able to teach well, would not always on that 


account be successiul in getting up a good School among the heathen.” —Rey,. 
¥. Bayuis, South Travancore. | | 


“ Christian Teachers of etic origin can get up good Schools | but I 
doubt whether the children of Sudras will attend. ‘The feeling of caste is so 
strong that the higher castes will be loath to send their children to Schools, 
taught by Pariah teachers. Almost'all the Vernacular Schools in connexion 
with the in Madras are taught by masters of Pariah caste, but none 
ofthese Schools can boast of the children of Sudra parents, tre, W. T. 


It. will. be seen that as a rule, Christian 


Teachers, of low caste descent; cannot be are to get up good 
Vernacular Schools, 
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According to the Statistics of Dr. Mullens; 16 Mission Seliools. 


in the Ahmednuggur District contained only #62 children, or, on 
an average, 10 pupils each. A Mission may maintain a School 
under such circumstances for the benefit of the children of con- 


verts ; but weshould seek to have larger Schools. Government 
would not give grants-in aid to such Schools; hence the expense to 


the Society would be very heavy. 


CHRISTIAN STUDENTS. 


As many Christian Students, competent to get wp Schools, as. 


can possibly be obtained, should be received. ig 
_ Dull or lazy Students; though nominal Christians, should be 
rigidly excluded. They will simply bring disgrace upon the So- 
ciety. In the Madras Presidency it should be a rule that no Stu- 


dent, be appointed a teacher in connection with the Society unless: | 


he: pass.the Government examination, The standard is very low, 
and the Student who is not-up to it is unfit for teaching. On the 
other hand, every effort should be made to obtain promising Chris- 
tian: Students. 


NON-CHRISTIAN STUDENTS. 


Our Society should; as far as possible, be an auxiliary to Mis-~ 


sions, and work in co-operation with them. Very important ser- 
vice may be rendered by aiding them in gaining an entrance into 
i villages inhabited by high caste Natives, who.constitute four-: 


of the population. I should invite Missionaries:to. look out. 


for openings of the above description, and endeavour to obtain’ a: 
promising, youth belonging to. the: village or its: neighbourhood 
willing to go: to:the: Training Institution as:'a Student. On the’ 
completion of: his course, he should return to: the village and com- 
mence’aiSehool, under the superintendence of the: Missionary, but’ 


supported: by the V. 8. The Missionary, or his Catechists,. 


could visit the School periodically’ to impart direct religious in- 
struction, and seek to exert a beneficial influence over the teacher. 


If heathen teachers are employed in Bengual, a fortiori may this. 
plan. be adopted. . 


Probable Conversion of non- has. 


already been mentioned that out of 58 Students. received) from 
heathen families by. Rev. W..Tracy, 34.were baptized. When the’ 


Training Institution of the: American Jaffna Mission was coth-' 


menced in 1859, the intention was not to receive any’ except! bap-- 
tized Students. It was soon found that this rule would not work, 
and non-Christian Students were admitted. Of the latter a large 


proportion have embraced Christianity. Similar results’ attended. 


the Jaffna Church Mission Institution. Of 8 trained vernacular 
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7 
teachers now employed by the Rev. C. Macarthur, Jaffna Church 


Mission, a/l were heathen when admitted as Students. With God's 
blessing we might look for like success. 


VERNACULAR EDUCATION PASSING INTO THE HANDS 
OF GOVERNMENT. . 


It is an undeniable fact that a large proportion of the converts 
in rural Missions came over originally from mixed motives. They 
belonged to what are termed low castes. By embracing Christi- 
anity they were, to some extent, freed from oppression and raised 
in the social scale. Asa rule, they live by themselves, and, in a 
measure, Christianity has come to be associated with them. Thus 
the great body of the people are rather repelled than attracted b 
the present converts. To become a Christian is synonymous wit 
joining the low castes. So far as Vernacular Education is concerned, 
Missions at present are, to a great degree, acting merely upon a 
small number, low in the social scale. Government, on the other 
hand, is mayer its Schools in the and wealthy villages in- 
habited by the high castes. A parallel course would be pursued 
in London, if Christian philanthropists, directed their attention 
solely to Ragged Schools, while the education of the great body of 
the people was allowed to fall into the hands of secularists. With 
few exceptions, the converts in the Ahmednuggur district belonged 
originally to the Mahar caste, corresponding to the Pariahs of the 
South. Within a radius of 15 miles with Ahmednuggur as the 
centre, there is a population of 84,000. Of these it was found, a 
few years ago, that 7,187 were Mahars, about one-twelfth of the 
whole. Let the Mahars still be cared for, but let not eleven- 
twelfths of the population be neglected. Government is now occupy- 
ing the ground, and soon any efforts on our part will be too late. 
I plead for the employment of non-Christian teachers, because at 
present only through them can the Bible be taught to the children 
of the middle classes. Again I repeat, the question at issue is this, 
Shall we deny the word of God to the children of India because — 
we have not professedly Christian teachers daily to expound it ? 


PROPOSED RESOLUTION. 


The course suggested is that recommended by the Ootacamund 
Missionary: Conference and by the great majority of men who have 


had any practical acquaintance with the working of Mission 


“ That every effort be made to secure well qualified and earnest 
Christian teachers ; but where such cannot be obtained, carefully 
trained non-Christian teachers may be employed under vigilant 
Christian superintendence.” 

J. MURDOCH. 


MADRAS, August 21st 1865. 
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-Misstonary Houses, Boston, 
May 19, 1866. 


Dear 


The Prudential ommittee are desirous of making as complete a collection as 
possible of all the publications issued by or for the different missions of the Board. 
They desire to place such a collection in the Library at the Missionary House. It is 
also proposed to send specimen copies of our publications to the Universal Exposition 
at fl year, to represent in part what American Christians have done through 
the Board for the promotion of the Gospel in foreign countries. You are therefore 


desired, as soon as you may te able, to send to the Missionary House six copies of all 
lications, books, pamphlets, or periodicals, in your usual style of binding, for 
e purposes. It is further desired that once a year, hereafter, your Secretary 
ped with the duty of sending to us the same number of copies of the publica- 
tions of the year, for preservation here. The title of each work, and the time and 
publication, should be entered in — on the hae and ae furnished 
ooks sent from time to time. 
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American Board of ‘Commissioners for Foreign Missions, 


| 


[The following paper, read at the monthly meeting of the 
cretaries of the English Missionary Societies in ond, 
ypeared in the Christian Work for June. It is from the 
ben of a civilian, H. Carre Tucker, C. B., late Governor 
General’s Agent and Commissioner at Benares, India. The 
suggestions, if not all of them applicable to American 
Missionaries, are yet of great value, the result of much care- 
ful observation, and are earnestly commended to their favor- 
able consideration. We most fully accord with the remark 
of the editor of the Christian Work, “that many difficulties 
which have arisen in recent years as to the continuance and 
extension of missions have been caused by a neglect of the 
principles which guided the Apostolic Church in the prepara- 
tion of agents and the planting of churches.” Although 
there are some points to which we, as Americans, should 


_ object, it is but just to the able author to print his paper 


entire, with a few notes in brackets which will be ‘Teadily 
distinguished. 


1. There is a great want of fit agents for foreign work, 
which requires men of mark to organize and stamp the 
impress of their own character upon the infant churches. I 


would not trust entirely to candidates offering themselves, — 


The best men, like Moses, are often the most diffident as to 
their own qualiaageees. The choicest young ministers, 
after a few years’ experience of home work, might be sought 


out by the managers of Missionary Societies, and the ques-— 
— tion pointedly and affectionately put to them, ‘* Why should 
not you go forth as an evangelist to carry the good tidings of 


our Lord Jesus Christ into the regions beyond?” Many 
require, and, I believe, would respond to, such an individual 
invitation as a call from God, who would not otherwise think 
of putting themselves forward for mission work. 

2. It is the low state of home Christianity, in, not supply- 
ing a sufficient number of educated and tried men, which 
necessitates missionary training institutions. It ought to be 
unnecessary for a society to be at the expense of educating 
young me, chiefly from the lower ranks of society, without 
any assurance that they will eventually turn. out efficient 
evangelists. Such men are greatly raised in social position 


: by missionary employment, and thus lose the test of sincerity 
in giving up much for the Lord ; whilst theological teaching, 


without the foundation. of a good general ‘ education ‘and 
knowledge of the world, is apt to narrow and puff up the 


‘mind. None but tried men ought, if possible, to be sent 


into the mission field, where every thing, humanly speaking, 
depends. Upon the personal character and qualifications of 


THOUGHTS ON MISSIONS. 


the individual evangelist. I should like to hear some of © 


the Fathers of the Church repeating the language of the 
Duke of ‘Wellington to gs Charles Napier, ‘If you don’t 
go out, J must.”’ 

[A special institution for tho training of missionaries, 
is far less fitted to interest all classes of society in the 
missionary work than our own. Every American mis- 
sionary leaves behind him a large circle of acquaintances, 
formed in his college and seminary life, who through him, 
become specially interested in/the cause. The accomplished 
scholars from the leading colleges of the country who have 
devoted themselves to this work, have helped to maintain 
the proper esprit du corps among the missionaries them- 
selves, and a due respect for them in the community.] _ 

3. A few: picked men would do the work better than ¢ a 
number of inferior ones. It is leaders we now want; men 
able and willing to employ their native assistants to the best 
advantage, and imbue them and the infant churches with 
their own high tone and spirit. I believe that the societies 


are at present being providentially shut up to a smaller — 


number of European evangelists, and a much larger employ- 


ment of native agency. This will allow of better remunera- 


tion being given to both claanpe, and a great extension of the 
work, 

4. Perhaps it may be advisable to substitute a sufficient 
lump salary in the room of the Children’s Home, the addi- 
tional payment for each child, and the other allowances now 
made ‘to missionaries. Men of standing would probably 
prefer to receive a fixed salary, and make ‘heir own | family 
arrangements. 

[A ‘** Children’s Home ”’ — this, too, is not a an ‘American 
idea, Few American missionaries would be willing to have 


their children made a caste, however well their material 


wants might be supplied, or to have them deprived of the 
advantages of our social life and of our literary institutions. ] 

5. Asa rule, evangelists should go out unmarried, and 
be considered only on probation, until ' they have mastered 
the vernacular language of the country to which they are 
sent, and proved their missionary qualifications. Occasion- 
ally, and in some ‘fields of labor, it may be advisable to make 


exceptions. When an evangelist is duly qualified, and | 


settled in his work, a true ea will be ae greatest 


blessing. and assistance. 


[ The difficulty i in securing the “ true at this 
stage may well be considered 
«66. European evangelists ought not, in general, to settle 
down i in any one as pastors of a a local “community ; 
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and standing committee for the ensuing year. 


but, after the example of our Lord and his Apostles, should 


ttinerate over a larger or smaller extent of country, mixing 


intimately with the people, disseminating the Word of God 


and Christian literature, and endeavoring by their whole 


_ life and conversation to spread a knowledge of’ the truth as’ 


it isin Jesus. Mission houses should be placed at impor- 


tant strategical points, where the evangelists and their 


inquirers might assemble during the hot and rainy seasons 
of tropical climates, for conference, study, translation, prepa- 


ration of vernacular books, and a certain amount of preach- - 


ing morning and evening. 
7. Evangelists should not be ‘crowded. too ee together ; 


‘and, at the same time, should not be too, far separated for 


mutual support. and co-operation. Care and judgment are 
required in suiting different dispositions ; and each individual 
should have an independent sphere of his own. 


8. The evangelists of each society within a certain tract. 
of country sould meet annually, with a large infusion of 


the European ‘and native lay element, for information, 
prayer, and discussion as to the general management of the 
mission. The minutes of such meetings should be sent 
direct to the parent society. 

_ 9. The meeting would elect its 0 own secretary, treeauter. 
This organi- 
zation might, perhaps, supersede the necessity for separate 
corresponding committees ;’’ as the secretary, treasurer, 
and standing committee would in fact constitute a well- 
informed. and trustworthy corresponding committee for the 
tract of country embraced by the conference. 

10, It is also well that evangelists and laymen of differ- 
ent denominations should from time to time assemble together 
in general conference, to, prove their essential unity, and to 
discuss points of common interest. It should be clearly 
manifest that. the various. denominations form branches of 
one and the same Protestant army, differing i in Creo 
but. united for one.common purpose. 

“Aa. Evangelists are not. tied down, to any, 0 one. of 
proceeding ; bat, keeping always in view the great object 
of making Caden the Lord J esus Christ as the Saviour of 
sinners, can employ Pvery talent i in preaching, visiting’ from 
God, and preparing. Christian vernacular books. But_ they 
should. remember that their duty. is, not to immerse them- 
selves in details, but to organize . and direct the labors of 
others. A European evangelist should never do himself 
what , can. be equally well done by a subordinate. He will 


always. find a superabundance of work to do, however touch 


he may try to throw it off upon the shoulders of others, 
The best and most capable administrators are most free. from 
petty “jealousy and fear of responsibility, and accomplish 
great things by daring to trust, and employ subordinates 
whom they have imbued with a portion of their own Spirit. ; 

whilst inferior men do little from insisting upon doing every- 


combatant. 


In early times the General was lost in 
) He must now resume his proper place as 
the thoughtful planner of the operations of others, remem- 
bering that the whole future of a native church may ina 


thing themselves. 


‘great measure depend upon the character he originally im- 


presses upon it. 


12. As soon as converts begin to be made, they should 


be associated together into churches, the most pious and 
experienced Christian in each knot of believers being selected 
to act as pastor. The qualifications and mode of selection 
and ordination of such village pastors will depend greatly 
upon the denomination to which the European evangelist 
may belong. 

13. As ‘a visible church is a congregation of faithful 
men, in which the pure Word of God is preached, and the 
sacraments duly administered,”’ it is essential that such 
village pastors be authorized to, administer the sacraments. 
A mere catechist cannot properly discharge the duties of a 
pastor. _A missionary generally likes to work through cate- 
chists, paid by the mission, and.entirely subordinate to him- 
self; whilst the flocks remain dependent upon him for the 
adinihistration of the sacraments. I attribute to this cause 
much of our want of success. There can be no indigenous 
vitality whilst everything hangs de the asia and purse 
of a foreigner. 

14. In ‘the early stages of church organization it isnot 
necessary that the pastor be entirely set apart for religious 
duties. Like St. Paul, he may continue to support himself 
by his own labor, whilst devoting his Sundays and leisure 
hours to teaching and doing good among his Christian neigh- 


bors and the surrounding heathen. 


15. I fear we retain a remnant of Romanism in the 
strongly-marked line of separation between clergy and laity. 


Until very lately the prevailing idea in missions was, that 


no one was fit to b2 ordained who was not highly educated, 
considerably Europeanized, and fit to be addressed as “‘ The 
Reverend Mr. Blank.” Such men ‘required salaries. much 
larger than a native church could afford. There was con- 
siderable difficulty in obtaining ordination, not only on ‘the 
part of the bishops, who wanted highly-educated presbyters, 
but still more on the part of the missionaries, who feared to 
have their. subservient catechists turned into independent 
pastors, and. preferred to retain the pastorate themselves. 
The converts hung on the mission, to get as much, and do as 
little, as possible. _ Thus there have been plenty of “ mission 
compounds,” but few native churches. ‘The idea of its 


being the duty, of a missionary. to organize self-sustaining, - 
self- -propagating, and self- governing churches, is only of. 
recent growth, and but partially adopted by missionaries of 
the old ‘school, who find it difficult to ooh out of their acous- | 
tomed. groove. | 

16.. Native pastors ‘and evan gelists of the highest possible 
education and attainments are required ‘for certain places and 
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kinds of work. Such men ought to be encouraged to the 
utmost ; and it is through them that I expect the greatest 
effect to be eventually produced on the native mind. But 
for ordinary village pastors a lower type of man is sufficient, 
and as much as a small and probably poor community can 


afford to support. | 


17. The great problems for the missionary societies to 
solve, each for itself, are, | 
By whom are such village pastors to be selected, or 
elected? By the missionary? By the church? 
Or by the conference ? 
What is to be the qualification, snd mode of ordina- 
tion ? 
What is to be their relative position to the European 
missionary ? | 

_ What safeguards can be laid down for the maintenance 

of sound doctrine ? | 

What should be the tie of mutual connection between 
the churches of a mission ? 

And what between them and the churches founded by 
other Protestant missions? 

18. So far as the Church of England is concerned, it 
appears to me that the Kuropean eyangelists ought to be men 
of the stamp of missionary bishops, with power to ordain 
their best converts, and organize churches. These would 
still look to the European as their common centre of union ; 
and their representatives in his synod would manage, with 
him as their president, all the church matters of the district. 
In time the substitution of a native bishop would place the 
churches on a purely indigenous footing ; and native coun- 
cils might supersede missionary conferences. 

[The Hawaiian Board and the Kharpoot Evangelical 
Union are solving these questions satisfactorily to the patrons 
of the American Board, —through the personal influence of 
the missionaries, legitimately won and recognized, without the 
intervention of ecclesiastical authority, which might sometime 
be abused. | | 

19. Each native pastor should be supported from the very 


first, either by his own hands, or, when the growth of the | 


church necessitates a division of labor, by his church ; which 
should also elect elders [or deacons] for the management of 
its secular concerns. | | 
20. Each church ought also to support its own educational 
and charitable institutions; and be encouraged to prove 
itself a living church by developing evangelistic agencies for 
spreading the knowledge of the Lord: Jesus Christ among 
the neighboring heathen. Such agencies should be both 


gratuitous on the part of individual Christians, so far as their 
circumstances permit, and also be paid by the church when 
that is necessary to effect the object. — 

21. The European evangelist ought to visit the native 
pastors and churches as often as he can, improving their 
knowledge, and attending carefully to their spirituality and 


known the Saviour in social intercourse. 


fairly be expected to raise. 


the indigenous native church organization. 


purity of doctrine. 
an Lpiscopos ; and cannot do better than study most atten- 
tively the examples set in the Acts of the Apostles, 

22, He ought to surround himself, as all great founders 
of beliefs have done, with a school of his most promising 
converts, carefully training them to become well-qualified 


He should be in deed, if not in name, 


evangelists to their fellow-countrymen. Such converts 
should be encouraged to support themselves, if possible ; 
to endure hardness as good soldiers; and to throw them- 
selves very much upon the kindness and hospitality of the 


people among whom they labor; thus cultivating a humble 


tone of mind, and gaining additional opportunities of making 
‘In all this, the 
example of the self-denying energy of the European evan- 
gelist will go much further than mere precept. He will 


have to live Christ if he is to do much good. 


23. Where absolutely necessary, such native evangelists 
may be supported, in whole or in’ part, by the European 
missionary out of the mission funds; care being taken that 
the salaries given do not exceed what a native church might 
It must be remembered also, 
that just in proportion as these evangelists bear the character 
of paid agents of foreign proselytizers, they must lose influ- 
ence with their own people. | 

24. A very broad and clear line of distinction should be 
drawn between the evangelistic agency of the foreigner, and 
The latter ought 
to be self-supporting, and self-propagating, and, as.a natural 
consequence, self-governing. Here lies the difficulty with 


‘some missionaries, who do not like to relinquish their control 


over the converts, and the patronage of the agents employed. 
But, when we give education, we must expect it, to ‘excite 
ideas of independence and self-advancement. Knowledge, — 
all over the world, means power and pay. 

25. To enable the richer and more prosperous churches to” 
assist the smaller and poorer ones, there should be a District 
Church Sustentation Fund, managed by representatives from 
the churches. Should any help from the mission be ever 
required, it sbould be given in the shape of a grantin-aid to 
the church fund. 

26. As the churches grow and multiply, they will natur. 
ally be organized and gonnected together more or less upon 
the model of the European mother churches by which they 
have been founded ; until at last, perhaps, some powerful native 
mind is raised up to organize a thoroughly national church. 

27. The European evangelist ought to keep himself as 
free as possible from all mere secular business, making good 
use of lay agency, and working through his evangelists, and 
the pastors and elders of the settled churches. 

28. Cases may arise where the interests of humanity may ~ 
compel an evangelist to stand up in defense of the oppressed. 


‘But he should scrupulously thing like political 
| agitation or partisanship. 
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29. An evangelist may legitimately assist little children 
to come to the Saviour by teaching them in school. But he 
should constantly bear in mind that he is warranted in devot- 


ing time to science and secular teaching only so far as his 


doing so may subserve his one main object of bringing souls 
to Christ ; and he needs to be much on his guard against 
being carried away by the stream of secular education, and 
the spirit of competition with Government Colleges. I 
regard with distrust the affiliation of Missionary Schools to 
Government Universities. The point of honor is apt to 


become rather to bring numerous students up to the matricu- » 


lation and B.A. standard, than to train them as humble, 
useful Christians. An exception may be made in favor of 
the C. M. S. College, Calcutta, ‘the object of which. is to 
draw. away matriculated students from the University, and, 
whilst carrying them through the University course, to give 
them as much Christian instruction as they can be induced 
to receive. 

30. The most important anty of the European snail 
is, perhaps, to draw around him promising converts, and 
train them for future usefulness as evangelists, pastors, 
schoolmasters, and catechists. It is as he multiplies himself 
in a school of disciples, deeply impressed with his Christian 
character and energy, and imbued with his principles, that 
he will be enabled to effect wide and permanent good, and 
place his work on the secure and independent basis of an 


indigenous native church. A small support may fairly be. | 


‘ ‘ 


given from the mission funds to such students whilst drawn 


away from their homes and occupations for training; but it 
ought to be a mere subsistence ; and efforts should be made 
to stimulate the native churches to provide scholarships and 
foundations, and so reduce to a minimum the — to be 
borne by the mission. 

31. Such training work will probably be the last to be 
relinquished by a missionary society. Even when a district 
is pretty thoroughly permeated with native churches, and no 
longer in need of foreign evangelists, it may still be expe- 
dient to retain for a time in European hands the fountain 
head of the supply of sound and faithful ~ and 
teachers. 

$2. I have ddoos sketched what appears to me a good 
organizaticn for mission work. But I quite feel that God 
does not work as we work, but often makes his glory to shine — 
in the employment of the weakest and most unlikely instru- 
ments, as in the cases of the old shepherd in Midian, Gideon, 
and the fishermen of Galilee. It is to have power from 
above, to be filled with the Holy Spirit, to receive the word, - 
‘«T will surely be with thee,” that we need. Still, as in 


Jethro’s counsel to Moses, it is lawful and right to consider 


the best human means for attaining the desired end; and I 
therefore venture humbly to express these stations on 
mission work. | 


MISSIONARY Hovse, 
Boston, September 1867. 
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fssionar Poston, 


February 1, 1870. 
BRETHREN 


There are a few items of common interest to which I desire to call your-attention, and will do so by a printed 


The necessities of a common letter must excuse me if, in some cases, I “carry coals to Newcastle,” or 
‘repeat upon myself in former letters. 


|, Statisties for 1870. In order to make the Annual Report for the year as full and complete as 


possible, I wish the following statistics to be sent me on or before the first of June, so as to reach me in July 
ie August,—the earlier, the better. 


I, 


sheet. 


The population embraced in each mission field, and an estimate of the population, whether within or 


without the bounds of the particular field, which, as in the case of the Syria or Mahratta missions, is dependent 
upon our agency for the knowledge of the gospel. 


2. The number of persons over five years of age in each mission, brought under the immediate influence of 


he gospel during the year 1869, through missionary or native agency. 
3. The population in the territory of each station. 
4. The population of each central station, i. e., the town or city. 


5. The distance and direction from the central station of each outstation, and its population. 

6. The name, in full, of the pastor of each church, and the date of its organization. 

7. The estimated value of labor or materials given the past year by the native Christians of each mission, 
r church or school purposes (if any,) not included in the regular reports of contributions to various Christian 
bjects. 


8. The names and salaries paid to native assistants, male or female, in the different seminaries, boarding 
Mini station schools, and station classes. 


g. The tuition or boarding fees paid in any such schools. 


Io. The names and compensation allowed native Bible women, and by whom supported, if not directly by 
ie Board. 

The usual statistics will be sent to the Missionary House as heretofore. I should be glad to have them in 
ch form that I may make tabular views of them all, as has been done with the Armenian missions. Of the 
ove items, numbers 1, 2 and 7, will fall properly to the Mission Secretaries, the rest to the different stations. 
As often as new stations or outstations are taken, please to give items numbered 4 and 5. 
9 and 10 should hereafter be embraced in the annual reports of the missions or stations. 


IL Work in- behalf of Women. The awakened interest of our Christian women at home 
behalf of their sex abroad, is one of the most ehescisie signs of the times. It is very desirable to give it free 
ope, and in such a way as shall be most promotive of the missionary cause.. The homes of a people gained, 
r cause is gained. The great work must be done by native Christian women, but they must be trained to it, 
d for a time must have the aid and supervision of educated Christian women from abroad. 

| As a means of keeping this work under proper control, all estimates for it will appear in the mission estimates, 
the usual form, and be passed to the Prudential Committee. No appeals are to be made for special objects, or 
new missionaries, directly to the Woman’s Boards, but all requests are to come in the usual form, and appoint- 
ints and appropriations to be made by the Prudential Committee. The latter will have regard to the Woman’s 


ards, and will ask them to assume the support of such agents and of such enterprises as they approve, and 
h as have been previously endorsed by the missions respectively. 


mney: not harmonize with our general plan. 


Numbers 2, 6, 7, 


ve must avoid any separate. action, or such 


_ The Prudential Committee have sent out more single ladies, and added to be appropriations for this depart. 
at of the work, in view of this awakened interest and increased contributions ; and ath will gladly do So in 
ie to come, as there shall be occasion. 


The female members of the native churches..must be encouraged to do their proper sith as their duty and 


rilege, not for hire, but for the love of Christ. Compensation should be made only to such as, under the direc- 


of the missionaries, give up, wholly or in part, the necessary means of livelihood to engage in Christian 
k ; and should always be put upon.a missionary basis, not as a proper equivalent for services rendered, but as 
eans of helping them in their chosen labors, which should never appear as a matter of gain but of love. 
ler these limitations, it is believed that. in most of the mission fields, faithful Christian women can be found, 
‘cially widows of mature age and established character, who can be employed as helpers of the missionary 
2s, and under their direction and oversight, and so do much to carry the gospel to the homes of the people. 
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flssionary Ppouse Hoston 


February 1, 1870. 


DrEaR BRETHREN 


There are a few items of common interest to which I desire to call your attention, and will do so by a printed 
sheet. The necessities of a common letter must excuse me if, in some cases, I “carry coals to Newcastle,” or 
‘repeat upon myself in former letters. | 


J. Statistics for 1870. In order to make the Annual Report for the year as full and complete as 
possible, I wish the following statistics to be sent me on or before the first of June, so as to reach me in July 
or August,—the earlier, the better. 

1. The population embraced in each mission field, and an estimate of the population, whether within or 
without the bounds of the particular field, which, as in the case of the Syria or Mahratta missions, is dependent 
upon our agency for the knowledge of the gospel. : 

2. The number of persons over five years of age in each mission, brought under the immediate influence of 
the gospel during the year 1869, through missionary or native agency. 

3. The population in the territory of each station. 

4. ‘The population of each central station, i. e., the town or city. 

5. The distance and direction from the central station of each outstation, and its population. 

6. The name, in full, of the pastor of each church, and the date of its organization. 

7. The estimated value of labor or materials given the past year by the native Christians of each mission, 
for church or school purposes (if any,) not included in the regular reports of contributions to various Christian 
objects. 

8. The names and salaries paid to native assistants, male or female, in ‘the different seminaries, boarding 
schools, station schools, and station classes. — | 

g. The tuition or boarding fees paid in any such schools. 

10. The names and compensation allowed native Bible women, and by whom supported, if not directly by 
the Board. 

The usual statistics will be sent to the Missionary House as heretofore. I should be glad to have them in 
such form that I may make tabular views of them all, as has been done with the Armenian missions. Of the 
above items, numbers 1, 2 and 7, will fall properly to the Mission Secretaries, the rest to the different stations. 

_ As often as new stations or outstations are taken, please to give items numbered 4 and 5. Numbers 2, 6, 7, 
8, 9 and to should hereafter be embraced in the annual reports of the missions or stations. 


Il. Work in behalf of Women. The awakened interest of our Christian women at home 
in behalf of their sex abroad, is one of the most cheering signs of the times. It is very desirable to give it free 
scope, and in such a way as shall be most promotive of the missionary cause.. The homes of a people gained, 
our cause is gained. The great work must be done by native Christian women, but they must be trained to it, 
and for a time must have the aid and supervision of educated Christian women from abroad. 

As a means of keeping this work under proper control, all estimates for it will appear in the mission estimates, 
in the usual form, and be passed to the Prudential Committee. No appeals are to be made for special objects, or 
for new missionaries, directly to the Woman’s Boards, but all requests are to come in the usual form, and appoint- 
ments and appropriations to be made by the Prudential Committee. ‘The latter will have regard to the Woman’s 
Boards, and will ask them to assume the support of such agents and of such enterprises as they approve, and 
such as have been previously endorsed by the missions respectively. We must avoid’ any Scparale, action, or such 
as may not harmonize with our general plan. 

The Prudential Committee haye sent out more single ladies, and added to the appropriations for this depart- 
ment of the work, in view of this awakened interest and increased contributions ; and they will gladly do so in 
years to come, as there shall be occasion. 

The female members of the native churches must. be encouraged to do their proper work, as sate dirty and 
privilege, not for hire, but for the love of Christ. Compensation should be made only to such as, under the direc- 
tion of the missionaries, give up, wholly or in part, the necessary means of livelihood to engage in Christian 
work ; and should always be put upon a missionary basis, not as a proper equivalent for services rendered, but as 
a means of helping them in their chosen labors, which should never appear as a matter of gain but of love. 
Under these limitations, it is believed that in most of the mission fields, faithful Christian women can be found, 
especially widows of mature age and. established character, who can be employed as helpers of the missionary 
_ dadies, and under their direction. and oversight, and so do much to carry the gospel to the homes of the people. 
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Our ladies are very much in earnest, and hope ere long to assume the entire support of all that is done for 
their sex abroad. We anticipate great reflex influence at home, in awakening a livelier interest in the entire mis- 
sionary work. The addition to our income is already considerable, but the greatest gain is in the ersonal interest - 
awakened in thousands of hearts. The single ladies, whose support is assumed by auxiliary societies, change 
none of their relations to us,— the support is simply a question of ways and means here,— but they gain in the 
love and sympathy and prayers of their sisters at home. We desire therefore, that nothing be wanting to sustain 
and develop this interest, and that abundant and familiar details of the work, in its wants, methods and results, 
be furnished, especially by the missionary ladies, for circulation, in manuscript, or in print, among the various 
auxiliary female missionary societies,— such as ladies write to one another. 


III. Correspondence. I beg once more to call the attention of all to the importance of frequent 
correspondence, as a means of helping us to bring you into close and lively sympathy with the churches at home, 
as laborers together in the work of Christ. The effectual, fervent prayer that will secure a blessing on you and 
your work, must be based on an intelligent, warm-hearted interest. Much that comes to my hand can be turned 
to account in other ways than by appearing in the Herald. Give us pencil sketches, and photographs of costumes, 
buildings, and scenery ; notices of the natural history of the country, and of any curiosities or antiquities that 
may attract your attention ; but above all, incidents of faith and hope, and illustrations of the power of the gospel. 

The experience of the past few months forces me to the painful conviction that I must give up much of my 
correspondence with you as individuals. It will be a great trial to me. I have come to love you as personal 
friends. I have shared, perhaps too deeply, in your hopes and trials, but shall bear you all in my neart still, 
though my letters be less frequent. 


IV. Suggestions. There are a few suggestions that I will improve the opportunity to make, — 
already made in correspondence with some of you. | 

1. In making out the annual estimates, please to specify the amount of aid asked for each church, and what 
proportion that may be of the pastor’s or preacher’s salary. Let the self-supporting churches be put down as 
asking o. 
“2, Would it not be well, at every annual meeting of a mission, to spend one day in discussing the best prac- 
tical methods of reaching the people among whom you labor, so as to give the younger missionaries, especially, 
the advantage of the experience of the older? And could not the native pastors and preachers take part to advan- 
tage in such discussion? ‘This leads to another suggestion :— 

3. The importance of securing a meeting of the native churches by pastor and delegates, at the same time 
and place, (1. e. in the same city,) with your annual meetings respectively, in order to free conference on all 
common questions, and for devotional meetings together. Such an arrangement might do much to promote har- 
mony of feeling, and a common interest —a sense of brotherhood in Christ. Anniversaries of all sorts would 
have a place here. \ 

4° 2The importance of constant efforts to raise the intellectual and moral character of the native agency on 
the part of the mission as a whole, and of each station. Theological Institutes, of from two to four weeks each 
year, in which a part‘or all of the native pastors or preachers should come together, to hear lectures and engage 
in free discussion on practical questions, might do much to awaken thought, raise the intellectual character, and 
develop a true esprit du corps among them. I would have one lecture a day from a missionary, on some subject 
of science or history, and one on some religious theme — Biblical Exegesis, or doctrine,— and a part of the day for 
free cliscussion, in which the missionaries should share, and give direction to the result. When this is not practi- 
cable for a mission, something of the kind may be done by a station. ‘The natives should find a home in native 
Christian families, so far as possible, and so be at little or no expense ; while frequent public meetings would give 
a popular interest to such a gathering, and might be of great advantage. 

The missionary may thus bring his stores of knowledge into practical use, while the preparation of the 
lectures will give pleasant variety to his labors. 

5. The method of touring, practiced so successfully in some of the missions, particularly in Seotetin Turkey, 
is worthy of special consideration. ‘There is much moral force in numbers. Paul started on his first tour with 
two companions, though one was discouraged, and turned back ; and when he went to Macedonia, he took with 
him three companions, one a physician. When alone at Athens and Corinth, he could do but little, and was 
greatly strengthened by the arrival of Silas and Timothy. The selection of a few central places and the thorough 
work in them, extending to wecks and months, and the subsequent visiting of the native churches gathered in them, 
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are worthy of our imitation. The new religion too, in some sense, ceases to be a foreign religion, when several 
natives of the country are seen to have embraced it. : 

6. I feel constrained to add a word on the great importance of free, social, religious intercourse with the 
native Christians. They may be as jewels in a rough setting, repulsive to a social refinement developed by cen- 
turies of Christian culture, but they will yet shine no less brightly in the Saviour’s crown. Let the love that has 
led you to go abroad have its free expression in words and smiles, and little offices of affectionate regard, in for- 
bearance with errors, and hearty recognition of any good,—far better, and more winning than any material aid | 

you can render. It will cost some self-denial to our colder and more reserved habits of social life, but souls may 
be won. I hear that young Chapin, who died so soon after reaching India, is still remembered by the natives for 
his kindness to the sick and suffering. ‘There is profounder meaning than we have yet reached in the words :— 
‘With the heart man believeth unto righteousness.” Let the families of the missionaries and of the native 
Christians unite in devotional meetings as much as possible. 

When called to the exercise of authority, as you sometimes are, let it be in love and kindness, after free con- 
ference. <A point gained by authority i is less than half gained, in the large, Christian sense. 

7. I must repeat a.suggestion in regard to estimates for the next year. Let them be made out carefully, 
_ asking not for what it would be pleasant or convenient to have, but for what is mecessary to the proper carrying on 
of the work. To ask more would be unjust to the churches at home, and still more so to the native Chris- 
tians, who are to be trained to early independence, and to a just responsibility for the progress of the gospel. 
The more care is needed in view of changes likely to occur in our constituency at home. 

8. And now, brethren, in conclusion, one word more. Have faith in the gospel as the divine method of 
saving men. Keep yourselves in the love of Christ. Seek to bring individual souls to Him. Planning is good 
in its place, but labor for souls is the great thing. Urge it on your native agents, and on all the members of your 
churches. Great results seem waiting now on our united effort, faith and prayer. We have cast up the highway, 
let us expect the coming of the Lord, and work and pray as if we expected this. 


I must not write more. By the kind providence of our Heavenly Father, I hope in a few meeKs to resume a 
part, at least, of my labors at the Missionary House. 


Sincerely yours in the gospel, 


N. G. CLARK, tt Secretary. 


P. S. This letter will be sent to each station. 

During the past year, I have had the pleasure of sien: to each of you, from the Prudential Committee, a 
copy of Dr. Anderson’s recent work ; and to each station, a copy of “The Tennesseean in Persia,” donated by 
the Presbyterian Board of Publication ; a volume of the Sabbath at Home, from the American Tract Society of 
Boston ; a copy of Dr. Cowles’ Commentary on Isaiah, from the author; and a work on Astronomy, with ten 
silicdalenicat instruments, for different seminaries. 

Four years since, I requested six copies of every publication issued by each mission, for libraries here. The 


request has not been complied with year by year, as was desired. Many of the earlier works published by our 
_ missionaries are no longer to be had. | 


The following letters are acknowleged : 
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MisstonarY House, Boston, 
| | | November 7, 1871. 
To the members of the Ja, Mission. 


DEAR BRETHREN :— 


It is to be expected, that among the missionaries of the Board there will be found those who differ from a 
majority of their brethren, and from the Prudential Committee and the Christian public at home, in their views as 
to the salary which missionaries should receive, and the style in which they should live. There are, doubtless, two 
extremes, arising from a tendency toward a too rigid economy on the one hand, and a too free expenditure on the 
other. There have been ascetics in all ages of the church, and it might be expected that, among those who now 
give themselves to the work of preaching Christ among the Gentiles, some would incline to a course of life so rig- 
idly economical and self-sacrificing as to endanger health, and impair their usefulness. It will hardly be doubted, 
however, that there is much more probability of mistake upon the other side-—from a desire to enjoy abroad all the 


comforts, and even to indulge in the luxuries to which so large a part of the church are now accustomed at home. 


It seems desirable to call the attention of the missions to some views upon this subject which it is hoped may ald | mn: 


securing the general adoption and carrying out of the wisest, because the most useful policy. 


1. It is to be borne in mind that the allowance for the support of a missionary in the foreign field is not to 
be regarded, in any proper sense, as COMPENSATION for labor performed. The salary which the Prudential Com- 


mittee grant is not graded to suit the varying abilities or success of different individuals, as in ordinary business 
occupations, in the marts of trade and in civil life. 


The salary asked by the missionary, and allowed by the Prudential Committee, is supposed, rather, to express 


simply what is necessary, in the way of pecuniary support, to his greatest efficiency in his chosen field of labor. In 
one sense it is a grant in aid, made by the churches at home, through the Prudential Committee. It is desired that 


the missionary should be free from anxiety in regard to means of living, so as to leave heart and hands at liberty 


for the largest possible service in the cause of Christ. Compensation for this service he will find in the privilege of 


preaching Christ among the Gentiles, and in the conscious presence and approbation of his Lord. 


2. It is obvious. therefore, that neither the example of foreign residents, whether engaged in civil life or in 
trade, nor that of other missionaries, nor of other societies, will furnish the rule of expenditure for the missionaries 
of the American’ Board. The style of living kept up by foreigners, if imitated by the missionary, might, in large 
measure, neutralize his influence for good. Our aim is not, primarily, to introduce the habits and fashions of the 
highly civilized life of Christian lands, but to win souls to Christ, and to establish independent, self-supporting 


foreign, begotten by imitation of foreign styles and supported by foreign funds, but as their own legitimate fruitage. 


3. In accordance with true missionary principles, the question of salary for each individual missionary, in 
the peculiar condition and circumstances of each locality, resolves itself into this: — By the expenditure of what 


‘|ciency in the work given me to do? Of course this does not provide for the payment of debts contracted previous 
‘|to going abroad, or for extraordinary expenses from sickness, or special losses by fire or flood, or other causes, The 
latter must be provided for by special grants ; the former, according to the peculiar circumstances of each case. 


4. In considering the sum which is to be asked, it must be remembered, also, that in many of the missions 
he SALARY, simply, is not expected to meet all the expenses that are met by it in the case ‘of pastors at home. A’ 


iwelling is provided by the Board, — hired, purchased or built... This is done often, but by no means universally, by’ 


he churches here, for their pastors. There is also, in several missions, an allowance for each child ‘in’ the family, 


churches, to be themselves the living centres of a new and higher social life ;— that life to exist, not as something | 


sum, for my individual support, can I best promote the cause of Christ? What sum will secure my greatest effi- | 
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and there are appropriations for medical attendance, ‘ tours for health,” or ‘‘ health changes,” for ‘* repairs,” and 
sometimes for ‘* conveyance,” or ‘* postage,” when this is exceptionally high, — and possibly for ‘‘ books” and ‘* in- 
cidentals.” It may be still an open question, whether it would not be better to let the salary alone cover all such 
expenses, except, perhaps, for dwellings and extraordinary expenses occasioned by failure of health; but while 

such grants are made, they must all be taken into the account when the salary of the missionary is compared with 
-'that of the pastor at home. Nor, indeed, is this all. The missionary and his family expect aid— more or less full | 
support — when health fails, and when death takes the head of the family away, while the pastor at home must 
make provision for all this as best he can, from the salary he receives, 

It should be added, however, that when special allowances are made for “* health changes,” &c., they are not 
to be regarded as absolute grants, to be paid in all cases by the mission Treasurer, but whether made to the mission, 
the station, or the individual, should be looked upon as permissive allowances, to be used so far, and only so far, as 
circumstances may require. | 


5. Nearly connected with questions as to the amount of salary, must be others respecting dwellings and 
furniture. The pLAceE for the house will, of course, be selected with reference to healthfulness -— freedom from 
malaria, good air and water, good elevation and drainage. The house itself, while securing adequate shelter, con- 
‘venience and comfort, should be limited, as to size and expensiveness, to what is really needful for these ends, that 
it may not serve to raise the missionary too far above, or separate him too much from the people for whom he la- 
bors. An American house, with all the elaborate finish and furnishing of our approved modern style, would be 
quite. out of place upon missionary ground, would lead the native mind’ to misconstrue the motives of the missionary, 
and be a hindrance rather than a help in his work. On a recent visit to mission stations in Central Turkey, the 
Secretary found the dwellings of the missionaries, while adequate to their necessities, and a great improvement upon 
the wretched habitations of most of the natives, remarkably bare of much that would have been pleasing to the eye 
and the cultivated tastes of the occupants. Door and window frames were made to render equally good service 
without casings and mouldings, and battened doors seemed to be as useful as paneled; and paint was a luxury no- 
ticed only on the pulpit of a native pastor. Neatness and order, but with great plainness, are found to be more de- 
sirable than elegance, and far more effective in a true education of the native mind. The success of the missionary 
work in that field is the best proof that the prudence and economy of the self-denying men and women engaged 
there have been wise. In most mission fields, a native house, well situated, and allowing of ‘such changes as may 
suit the wants of a missionary family, will be found better than one built in American style, because bringing the 
missionary nearer to the people; while such a house can commonly be hired and fitted up, at much less expense. 
All expenditure of money before the natives is liable to misconstruction, and any expenditure beyond what is need- 
ful to the best working power of the missionary will often be a serious hindrance to his success; yet it is not gene- 
rally desirable that the native style in living or dress should be adopted. The habits of Americans require different 

food, and in greater variety, than is commonly used by the natives among whom they labor. 

Different places and circumstances will indeed justify, and call for, differences in the style of dwellings and 
in the modes of living. A house such as would be expected of a missionary in Constantinople, would be out of 
place in Marash or Bitlis, and yet more so in Micronesia, or in the rural districts of China. Where such differences 
exist, it is fitting that they should be considered in estimates for salaries. A ‘‘ sanctified common sense” will best 
lead a missionary to wise conclusions in such cases. 


6. Allusion has been made already to the influence of the missionary’s style of living upon the native mind. 
A very important part of this influence will be in connection with the native helpers, preachers and pastors educated 
in the mission fields. Coming much under the influence of the missionaries, associating with them more frequently 
and freely than most of the people,—trained by them,—these young men will be strongly tempted to adopt much 
of their style of dress, and their manner of living and’of using money ; and will very readily come to feel that they 
_ can no longer live as, their own, people do; that they, if employed in mission service, or as Christian teachers and 


f 
a 
i 
aul 
if 
5 
. 
; 
=> 
4 


preachers, must receive salaries in good measure corresponding to those of the missionaries, and so greatly beyond 
what their own people can pay. The great aim of the missions must be, everywhere, at the earliest possible time, 
to establish self-supporting churches, — living, growing, self-propagating Christianity. But the day when such self- 
» support will be possible is put far off, unless there shall be raised up a native ministry, willing to live, substantially, 
in the native style, and to rise as the people rise; in many respects, indeed, keeping somewhat in advance, and 


leading the people up, but never putting themselves out of sympathy with their own Christianized community, nor 
beyond the ability of such community to furnish their support. 


of Such considerations suggest the importance, also, of great economy in providing chapels and houses of 
worship in the mission fields. If an expensive house is built in one place, by the mission, or with funds from 
abroad, other Christian churches and communities, as they are gathered, will wish and expect the same ; and when, 
in such circumstances, will the people be able to build for themselves? It would be very desirable, if it were pos- 


sible, in all mission fields, to throw all the expense of church and chapel building, from the very first, upon the 


people themselves, as was done at the Sandwich Islands, and is now being done in Micronesia. It is firmly be- 
lieved, that in almost every case on mission ground, an expensive church building, erected with foreign funds, will 


be found in the end to be worse than an expensive folly,—a real injury to the cause of Christ. Whenever it is 


possible, let the people be stimulated to build, purchase or hire chapels for themselves, such as they can provide ; 


and if the mission must aid for a time, let this aim,—to secure self-supporting churches, — be still kept constantly 
in view. | | 

8. There is another topic intimately connected with the temporal support of missionaries, which it may be 
well to allude to here. Life insurance is becoming so common, and is now so much pressed upon the attention of 
ministers at home, that the thoughts of missionaries will, of course, be somewhat directed to it. The attention of 
the Prudential Committee, and (as we know) of the officers of other missionary Boards, has also been turned to this 
subject, and the question has been raised, whether some system of life insurance may not wisely be adopted for all 
missionaries, which will relieve societies from the support of families no longer doing service in the mission fields. 
The Committee, however, have not been able, as yet, to-see any way in which this can be done. It has not been 
the custom of this Board to give missionaries such a salary as would enable them to meet the expense of yearly 
payments for life insurance policies; and unless the custom is changed in this respect, they cannot expect their sal- 
aries to be sufficient to cover such expenditures. But the Board has considered itself pledged to provide needed aid 
to those disabled by sickness, or by the infirmities of age, and thus constrained to retire from active service, and for 
the widows and younger children of deceased missionaries. If a new policy is entered upon, it would seem that this 
old policy must be abandoned, and that the new policy should be general. But it is at least very doubtful whether 
many of the missionaries would not prefer to adhere to the old and tried custom, and some of our shrewdest busi- 
ness men feel that there is at least uncertainty in regard to the future safety of many of the life insurance companies. 

These suggestions, brethren, are made, not with a view, simply, of saving a few hundreds or even thousands 
of dollars,-—a consideration, indeed, of some moment on its own account, — but in the larger interest of the cause ; 


and they are earnestly commended to the prayerful consideration of those whose success and happiness are most 
immediately concerned. | Fraternally yours, 


N. G. CLARK, 
For. Sec. A. B. C. F. M. 
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-Misstonary House, Boston, 


To the Ladies connected with the American Board, especially devoted to labors in behalf of Women 
in their several fields. 


DEAR FRIENDS :— 


As it is quite impossible for me to write to you all, individually, as I would gladly do, I trust 
you will excuse ‘me if I address you one common letter; even if, in view of the necessities of such a letter, 
I shall repeat some items already noted in former correspondence, or say some things that may be pertinent 
to a part, and not to all of you. The points that I propose to notice have been suggested by inquiries 
made by some of your number, and by misapprehensions known to exist in the minds of others. 

1. We beg you to remember that you are all missionaries of the American Board, sharing in the love 
and sympathy of all who love its work, in all its precious memories, in all the prayers and sacrifices of its 
great constituency past and present, and in the goodly fellowship of souls who have represented the churches 
at home in building up the kingdom of Christ in foreign lands. The most of you are now brought into 
closer sympathy with Christians here through the Woman’s Boards, which directly, or through their auxiliary 
societies, have assumed your support. By this arrangement you will not only share in the special prayers. 
and sympathies of many of your sisters in the home churches, and thus gain confidence and hope of success 
in your labors, but by your correspondence you will have opportunity of enlarging and intensifying the missionary 
interest, and so of rendering valuable service to us in promoting contributions for the support of the various 
branches of the work. | 
2. Your relations to the American Board, and to the Missions of which you are members, are not 
changed at all by your receiving your support from the Woman’s Boards. The funds received through these 


ations made upon the recommendation of the different Missions, in precisely the same way as all other funds. 
The Woman’s Boards have no immediate responsibility for the conduct of the work on mission ground, and 
do not make appropriations for special objects not first approved by the Prudential Committee. It is necessary 
to have but ove management in the field, in order to unity and proportion of efforts at all points. Special 
requests for objects not embraced in the regular appropriations, are, therefore, not to be made to these Boards. 
Each Mission in its collective capacity is to pronounce upon the propriety of all expenditures, and to send ‘its 
recommendations in the form of annual estimates for the action of the Prudential Committee. They can confer 
with the officers of the Woman’s Boards as to their views and wishes in general, and in regard to new plans 
and measures, and their ability to furnish means in any given case; and when requests have been thus approved, 
and the appropriations made, the Woman’s Boards are asked to furnish the necessary means. In view of 
their aid we have been able to enlarge our work in behalf of women, to send out more missionaries, and 

to make grants for school buildings, &c., &c., quite beyond what we could otherwise have done, and ‘in the 
| same manner we hope to do still more in time to come, We depend upon each Mission to recommend 
carefully, and with due regard to the best interests of the work in each field, whatever is necessary, and then’ 
we can ask our churches to supply the funds. However worthy an individual missionary may be, the only 


you would be in seminaries in this country; but are as missionaries, to raise up teachers who are to do the: 


Boards into our treasury are at the disposal of the Prudential Committee, and are applied to meet appropri- 


safe way in the end is to accept the collective judgment of all in a given field, alike interested in the one cause.’ 
3. We desire you always to bear in mind that you are missionaries, not teachers, in the same sense’ as’ 
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work, to train Bible women and other Christian workers, and to superintend them when properly trained. This 
brings you into the apostolical missionary succession. Your one supreme object is to win souls to Christ, by 
your personal labor as you have opportunity, and especially by the training and supervision of others engaged 
7 and to be engaged in th& same work. It is as idle for us to expect to send seachers for the millions in our 
mission fields, as to send pastors for all the churches that may be gathered. I speak the more earnestly on 
this point, because of the pressure that will be put upon you, and the temptation you will feel to help the 
people about you in just this way, and so to become mere teachers. Useful as that might be, it would be, 
nevertheless, a letting down of your high calling, a dwarfing of your real power, and the neglect of your great 
opportunity as Christian missionaries. | | 

The great work of education, as of evangelization, must be done by the people themselves, and the truest 
aid we can render them is not by educating a few persons, who may be fitted for higher social positions, but, 
through the gospel as a quickening power, awakening the general desire for education and social elevation, and 
then starting the work by training the future educators. And here our missionary theory, of giving this training 
and higher education, at the expense of mission funds, only to such as give evidence of piety, and can be relied 
on to engage in Christian labor, comes in, and secures the moral and religious element in the educational 
systems introduced. We should be sorry to depart from the true Christian theory of education, as is dene so 
largely now at home, to make education merely secular, and thus to cultivate the intellectual powers, to be used 
not in building up, but possibly in opposing the gospel. We would secure, as far as possible, to all in our 
mission fields, the ability to read, and to appreciate in some manner the Scriptures, but beyond the teaching 
of these first elements, we would use the time and strength of missionaries and mission funds only in the 


better preparation of Christian workers. On first entering a mission field, it may be necessary for the missionary | 
to give instruction in these first elements, but this can soon be committed to native teachers, and the missionary’s ( 
time be given to the superintendence only of these lower forms, and to active service in the higher. | \ 
A good deal of discretion must be used in carrying out these general principles in different fields, but 2 
if kept steadily in mind, you may be saved from spending your time in doing what should be given to natives — fi 
to do. The people among whom you labor should be encouraged, and by your persistent refusal to do for C 
them what they can and ought to do for themselves, constrained to provide for education in all its forms at au 
the earliest moment. There may be instances when you will feel it proper to receive into your training classes m 
pupils who wish the advantages of an advanced education without pledging themselves to Christian work, pa 
where, as yet, no provision for them has been or can be made by the people. Such pupils will be rare, and yo 
may be provided for in most cases, probably, by charging them full expenses for board and tuition, but as a thi 
rule they should not be received at any additional expense of missionary time or funds. fro 
From my own experience as a teacher, I am sure that your enjoyment of your work will be greatly wa. 
increased when you feel that all your. efforts are put forth for no merely secular advantage to those under your fee] 
care, but in preparing them for direct Christian influence,—to take up and carry forward the work which you 
begin. You can ask the blessing of God upon your labors, the prayers of Christians at home, and the special inte 
presence of our Lord for your personal support and joy, in a larger faith, and with more confident expectation atte 
of the Divine favor, when engaged in such purely Christian work. It would, doubtless, be very pleasant to 
retain for years some favorite pupils, in whose welfare you have become interested, and to give them all the 
finish and the polish of our best culture, and to see developed in them all the rich fruitage of our Christian 
civilization; but it might not be best for their influence and happiness in the end, nor wise in the best 
missionary sense. 
The same principle, of holding yourselves to strict missionary work, will prevent your becoming teachers § Bible 
or governesses in the families of missionaries. Valuable as might be your services in this capacity, it is not J sent 
your work; it is not the work which those contributing to your support at home expect you to do, nor for § becay. 


_which you consecrated yourselves in becoming missionaries. On first arriving upon mission grounds, while § the e, 
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learning the language amd becoming acquainted with the people, if you can render assistance to a missionary 
family in any way, without trespassing on your time or preparation for your appropriate work, you will esteem 
it a privilege to do so. In cases of sickness, or peculiar trials of any sort, you will be glad to render any aid » 
you can, just as.you would at home. But in other cases, the duties of your proper missionary work will set 
a limit to any outside labors. ) | 

4. The failures in health of several of your number, prompt me to further instructions on this subject. 
The occupation of the ladies in charge of a family is varied by many details of household care, so that, while 
their labors may seem to be more arduous, there may yet be less of strain upon the nervous system than among 
those whose time and thought are all the while devoted to direct missionary labor. Hence the necessity of frequent 
relaxation and daily exercise in the open air. Whatever is necessary for this will gladly be supplied, as will 
everything needful for vour greatest usefulness in the work. Care should be taken to secure for each of you, 
when possible, a separate room of your own, with proper exposure to light and air, and regular hours of rest 
and recreation, that should be sacredly observed, as carefully as vour hours of work. You may be as truly 
serving Christ by a ride on horseback, or retiring to rest at an early hour, as by conversing or praying with 
an inquirer. And do not work when too weary, or when your nervous system is depressed from physical 
weakness. An hour of strain at such a time may cost you months of rest, or send you home on the invalid 
list. I know that self-sacrifice is one of woman’s privileges, I had almost said one of her greatest enjoyments, 


but duty to Christ and his perishing ones should lead you sometimes to forbear its exercise, in the hope of 


larger and longer service in his cause. 


I have endeavored to relieve you of some part of your labors in correspondence by the plan of semi- 
annual reports to be sent to me, of which copies may be made and transmitted to the patrons of your schools. 
or Bible women. I hope to secure system by this arrangement, as well as relief in some measure to you. You 
will, of course, write as many private letters to such persons as you may find time and strength to write, but 
at your convenience.” I need not remind you of the expectation of the Woman’s Boards to receive communications 
from you, which they may use in their work. Any items which you prefer not to see in print, lest they should 
come back to your field and do harm, please mark “not for the press.” They could then be used in manuscript 
at the meetings of auxiliary societies. But as the home field must be cultivated, and we need all the interesting 
matter we can get for our publications, we wish you to send all you can, and, if necessary, that you would take 
pains to prevent its circulation among the English reading natives. It will frequently be of great. service if 
you will send your letters to the p-trons of your schools, through the secretaries of the Woman’s Boards, open, 
that they may make any extracts which they ‘may desire for use elsewhere. ‘This will secure the greatest benefit 
from your correspondence. Any letters on mattets of interest to you in regard to your work, your hopes, 
wants and plans, will be most welcome to me, and may enable me to render you assistance in what we all 
feel to be the last stage of the missionary work, establishing the gospel in the Homes of the people. | 

I beg you will regard this letter ag suggestive of principles for your guidance, and indicative of our lively 
interest in your success and happiness, rather than as laying down formal rules to govern every case. Any 
attempt to do this would be quite impracticable at this distance, and unworthy the confidence we have in you. 


Fraternally yours in the Gospel, 
: 
AC. 


P. S.— Allow me to suggest carefulness in stating the amount required for the support of a pupil or 
Bible woman, in private letters, as the sums so stated do not always agree with those I give from the estimates 
sent me by the missions; probably because I add something for the difference of gold and exchange, and 
because of the changes in these last items.” It may be better for you to refer your correspondents to me for 
the exact sum, as it will frequently save us much time in making explanations, C. 
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merc of for foreign 
MISSIONARY ROOMS, Cong’! House, cor. Beacon and Somerset Streets, 


BOSTON, OCTOBER 17, 1873. 


DEAR FRIENDS: 


You will have noticed, in the Report of our late Annual Meeting, at Minneapolis, that the great 


object in view was to secure additional missionaries for the maintenance and healthful enlargement of our 
work, and additional means for their support and the successful prosecution of their labors. 

Despite the large increase in the missionary force the past year, much of it was absorbed in- the new 
fields, and a still greater increase is imperatively needed, especially to aid faithful men and women overbur- 
dened with their many cares, and to secure a harvest just ripening as the fruit of years of toil and self- 
denial. | | 
In view of the facts presented, the Board instructed the Prudential Committee to recommend to the 
churches an early day for the consideration of the wants of the foreign field, and for special prayer to the 
Lord of the harvest that he would send forth laborers into his harvest, and through his stewards provide 
the means for their support. The Committee have fixed upon the rst Sabbath of December, as an early 
day, removed from other occasions of public interest, a day widely observed as the season of Monthly Con- 
cert, and especially as corresponding quite nearly to the time (3d of December), set apart oF the friends of 
missions in Great Britain for the same object, and for very similar reasons. 


Under these circumstances, it has seemed peculiarly appropriate to invite the ‘mitaaions of the Board and 


all mission churches, to unite with us on the same day, or as soon after as practicable, in the public con- 
sideration of the necessities of our work. It is hoped that, besides the more formal public services on the 
morning of the Sabbath, mercnne for prayer will be held on Sabbath evening, or on the first prayer meeting 
of the week following. 
I need not repeat here the points presented in Mr. Treat’s paper which you have in hand, and which 
may well receive your careful consideration. You will observe that the foreign missionary interest has not, 
of late years, advanced in proportion to the increase of wealth in the churches at home, or the ever enlarg- 
ing fields abroad. The American Board.has indeed extended its operations the past year, beyond the exam- 
ple of any previous year, but by an expenditure of over forty thousand dollars beyond its current receipts ; 
and the call for still greater enlargement is more urgent now than a year ago. We are constrained to 


look to God for help. We need more of the missionary spirit in the churches, and in our colleges and 
seminaries, prompting to self-denial and self-sacrifice for the cause of Christ. 
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One prominent topic that will enlist the prayers of Christians here, will be for thé ministration of the 
Spirit to own and bless your labors to the saving of souls, and to the building up of living, self-supporting 
churches ; and that all believers, everywhere, may be faithful in personal labors to win individual souls to 
Christ. The machinery is vast, complicated, complete, — missionaries, native agents, churches, schools of all 
grades, and a Christian literature counting its millions of pages in many languages,—and yet the number 
added to your communion on profession of faith, the past year, is not equal to the number of laborers 
employed! There has been advance, we would gratefully recognize that, but is there not occasion for a 
most thorough and searching examination, by every missionary and every native Christian, to see if there are 
not hindrances in the way that may yield to greater prayerfulness, a more implicit faith in the Word and 
Spirit of God, a more complete personal consecration to Christ? Urge this upon all native pastors and evan- 


gelists, and upon all who are called by the name of Christ, that each be faithful to the duty and privilege 


of leading others to the same Redeemer, and of convincing the outside world of the sincerity of his faith, 
by his willingness to labor and to submit to trials and self-denial for Christ’s sake. | 
In the hope.that a rich blessing is in store for you and your work, the coming year, in response to the 
prayers of the churches, and your devotion to the good cause, . 
| Sincerely yours, 
N. G. CLARK, 
For. Sec. A. B. C. F. 


P. S. I need not remind you of the necessity of a wise economy in the use of mission funds, and of 
the greatest carefulness in incurring new expenses, especially in view of existing financial embarrassments in 
this country. You are particularly requested to forbear asking individuals, churches or auxiliary societies for 
special objects, not endorsed by the mission to which you belong, as all such special gifts are almost inva- 
riably sure to cut down our receipts for the general work, which must be sustained. Be careful in journeys 
to and from the United States, to travel by direct routes, making no unnecessary delay at any point, and 
selecting the less expensive lines of steamers, where practicable, as the Anchor or National Lines, between 
the United States and England. a | | Cc. 
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‘ Missionary Rooms, Cong’! House, cor. Beacon and Somerset Sts., 
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J 
4 
It. Park Aug. 23, 20, 
a 


To the 


DEAR FRIENDS: — 


tation, 


Before receiving this, you will have heard of the close of the financial year of the Board, and of the 
ready and generous endorsement at the late Annual Meeting, of the claims of the foreign work. Through the 
Divine blessing upon the special efforts made, we were enabled to close the year with only a slight increase of 


debt, instead of the far heavier burden we had anticipated. ‘The result was due in part to a painful retrench- 


ment at some points, and a withholding from others of means deemed important, not_to say necessary to the best 
interests of the cause. The special efforts put forth were such as cannot often be repeated without disturbing 
the good feeling of other benevolent societies, and exciting a distrust of the management of the Board in the 


minds of our constituency. ‘The lessons of the year prompt at once to gratitude for our deliverance from the © 


greater evil feared, and to caution for the future. The resolutions, adopted at Rutland, and by some of the 
State Conferences and Associations, look to a general advance in donations, but how far this will-be realized 
remains to be seen. The good feeling of the churches toward the Board, the confidence in its administration 
at home and its methods abroad, and in the devotion and ability of its missionaries, were never greater than 
now, and may well encourage you and us at the Missionary rooms. ‘The past, grateful as it is to our hearts, 
lays us all under greater obligations of fidelity to the Head of the Church, and of effort to justify and retain 
the generous confidence of the Christian public. 


We cannot here be blind to the fact that the financial embarrassments of the country have by no 
means come to an end; that the general stagnation of nearly all kinds of business will make it difficult for 
_-the churches to realize their good intentions to the Board, and that other interests, as well as ours, will make 
imperative claims upon their benevolence. We must not be misled by the accumulations of the more favored few, 
and the large sums devoted by individuals to special local objects, whether for benevolence or for ostentation. The 
larger portion of the offerings for the foreign work, is made up of the small sums given by the many who feel the 
peculiar burden of the times. No pains will be spared to increase this number, and to widen and deepen the interest 
in the cause ; and the results of the last year abroad are happily such as to encourage us in such efforts. Yet this 
very success abroad is the occasion for larger demands upon our treasury. It is not for us to say the churches could 
_ do more if they would, or to complain ; but to recognize facts as they are, and to encourage larger contributions, while 
in the use of the means placed in our hands, we do our best to deserve continued regard and confidence. 


We can hardly expect to secure from the churches readily for the present year a larger sum than, with all 
extra effort, was secured during the year which has just closed ; yet the expenses of that year were not quite met by 
_the income, the debt was somewhat increased, and estimates received from the missions, — made doubtless in most 


cases very carefully, and calling for no more than is needed, but rather for less — would make the expenses of the 
present year full $50,000 more than those of the last year. 


Under these circumstances you will appreciate our motives if we feel compelled to reduce your estimates, 
and to withhold means you may need to carry out particular plans. You will also see the need of the utmost 
carefulness in your plans and pledges of aid to the native Christians. Let no pains be spared to impress upon 
them from the first that the work begun is theirs to care for and develop, with only such grants in aid from you in 
each particular case as may be best for the interests of the cause. In opening a work at new points, be specially 
careful of any intimation of material aid. Let it appear that, as missionaries, you are simply to introduce the Divine 
leaven, that is then to spread from heart to heart by the individual efforts of those who receive it, and that every man 
who receives the gospel is under the greatest personal obligation to make it known to others—to his own household, 
kindred and neighbors. Were it not for the possible misconstruction of our motives, and the danger of leading the 
native Christians to look to us rather than to you for suggestion and direction, we should address them a pastoral 
epistle urging to individual fidelity to Christ in efforts to win souls to him. The native Christians are everywhere 
surrounded by those over whom they have personal influence, and who are acquainted with the truth. If each 
believer were to take upon himself or herself the burden of one or more souls to be won to Christ, to be prayed for 
and labored with till won — we could not but anticipate a great and blessed work at every station. While we would 
renewedly urge this as your personal duty, as a specialty aside from your more general labors, we would suggest the 


importance of pressing this duty and privilege upon your native brethren and sisters everywhere. Let them not feel 
that the work is yours, or that of the pastors and preachers, but of every redeemed soul. 
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With the same object in view, the promotion of greater Christian consecration on the part of all, missionaries 
as well as native Christians, we would renew the suggestion of the appointment of an early day for special prayer 
and conference on this behalf, in which so far as possible, the missionaries and their families may unite with their - 
native brethren and sisters. Such union services should be held as often as practicable at other times, in the interest | 
of Christian fellowship. 


We would also suggest what we are happy to know is already practiced at many stations, that the native pastors 
and preachers, with their families, be invited to visit occasionally at the homes of the missionaries. An hour spent 
socially at the dinner table, or of an evening, and the courtesy exhibited, may be worth much in promoting good feel- 
ing and co-operation in Christian work, as well as helpful in raising the standard of social life. Special occasions, 
as school anniversaries, may be turned to account in this way to great advantage. 


Again, as a means also of educating the natives to the responsibility of carrying on the work which you have 
begun, as soon as churches are organized, it seems desirable that you should make all pecuniary assistance to objects 
within the bounds of these churches or coming within their supervision, as far as possible, take the form of grants in 

aid to these churches, to help them to fulfill their duties in the work of evangelization. Let the pastors and church 
- committees be freely consulted as to the qualifications of native agents, whether preachers or teachers, their location 
and compensation ; also in regard to all expenditures for schools, chapels, and church edifices ; and let the estimates 
be made out with due reference to the suggestions and information thus received. While thie missionary holds up 
before them steadily and kindly the duty of supporting their own institutions from the earliest practicable moment 
and the probable limit to the amount of assistance that can be secured consistently with the claims of other places, 
and the best interests of those who are aided, it is believed that a generous confidence may be placed in the results 


to which truly Christian men will come, while seeking the guidance and blessing of the se Spirit. 


Confidence is 
the price of confidence. 3 | 


In the same interest, we would further suggest the interchange of the rights and privileges of corresponding 
members between your Annual Meetings and the meetings of the Native Unions or Conferences, in order to consulta- 
tion and a free expression of views on matters of common interest. Let there be a mutual regard for each others’ 
rights, and a mutual recognition of the peculiarities of each others’ position, of theirs as natives, of yours as missiona- 

ries... The Unions will wish to hold some private sessions untrammeled by the presence of missionaries; and the 
missionaries will hold sessions of a private character for the discussion of questions purely personal to themselves. 
Might there not be an interchange of delegates between the Unions and your Annual Meetings for the discussion of 
questions relating to education, publications, church organization, native agency, and kindred topics? Questions of 
mission policy, the location and salaries of missionaries, their relations to each other and to the native helpers, would 
be reserved for the private sessions of the missionary body. It is believed that an arrangement which would thus 
bring representatives of the native churches into a portion of your meetings, and to a share in your deliberations on 
questions of general] interest, would tend to unite all in sympathy and mutual confidence. 


The adoption of any such plan will be attended with some difficulties. The present plan is the simpler, but 
defective as a means of educating the natives to their responsibilities, and of leading to a hearty co-operation in the 
general work. Your patience may be tried by the ignorance and the mistakes, and possibly by some exhibitions of a 
selfish, unsanctified human nature on the part of your co-laborers, but the end to be attained is worthy of some 


sacrifice, and the experience of the past favors the putting of responsibilities on truly converted men, and trusting 
to the Spirit of Christ which is in them. 


In behalf of the Prudential Committee, 


MISSIONARY Rooms, CoNGREGATIONAL 


| N. G. CLARK, Foreign Secretary. 
Boston, Noy. 3, 1874. | 


P. S.— Please remember to use large paper with a suitable margin in all correspondence with the Rooms. 
Send photographs or sketches of interesting places or scenes, with descriptions, for illustrations in the Herald. C. 
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ROOMS OF THE A. B.C. F. M., 


| Congregational Tousge, Boston, Nov. 10, 1874. 
To the Mab Mission: 

In making the accompanying appropriations, [for 1875] the Prudential Committee has been embarrassed, as 
many times before, by the unfavorable aspect of the business of the country and the consequent difficulty of securing 
an increase of the income of the Board. The committee has endeavored to make a wise distribution of the con- 
tributions which may be expected, allotting to each mission all that could be given with justice to the claims of 
others. And, in view of this, it is confidently believed that cordial acquiescence will be given to the decisions of 
the Committee, even where they may occasion serious disappointment. 

Inquiries have been recently made by some of the younger missionaries, which inde it desirable at this time 
to restate some of the principles and rules which regulate the disbursement of the appropriations of the Board. 

_ These appropriations are not to be regarded as, absolute, but subject to limitations. 

First, as to time. They are for the year designated, and if unused during the year they lapse, and the money 
cannot be drawn, unless under a new authorization by the committee. This does not apply, however, to the erection 
of buildings actually commenced but not completed during the year. Of course no —— should ever be 
made in anticipation of appropriations. 

Second, they are limited as ¢o objects, being voted for specific purposes, and so not transferable from one to 
another, without the sanction of the committee which originally fixed their designation. But here exceptions may be 
made in expenditures for helpers and for such operations as are usually left to the discretion of the missions,—such 
as, substituting one teacher for another, or one school for another of the same kind; or aiding one church or pastor, ° 
in place of another, for good cause discontinued by the Mission. Appropriations for salaries of missionaries, for 


buildings, or land, or for any new enterprise, cannot be increased, or diverted to ) Ober objects ; but are only available — 


for the purposes named when authorized. 


Third, they are limited as 70 extent, it being always understood that while they are not in any case to be 
exceeded, there should be a careful endeavor, by wise economy—especially in the erection of buildings—to accom- 
plish the object for less than the amount voted. It will be sometimes possible, by reduction in the prices of materials 
and of labor, or by modifications of plans, to secure this result at no real loss to the work. 

The large amounts called for by the missions for buildings, at the present time, gives occasion for the renewed 
expression of the views of the committee in regard to’such expenditures. The policy of the Board is clearly defined 
to be that of a temporary agency in the localities it occupies, and the committee shrink from everything looking to a 
permanent occupancy of its fields. Investmients in real estate are deemed undesirable, unless clearly required for 
the health and efficiency of the missionaries, or as a measure of positive and true economy. The last general inven- 
tory of the property of the Board in its Mission fields showed the amount to be, at a low valuation, over $350,000 
gold,—the cost having been considerably more than this. Much of this will not be saleable, and much more would 
bring less than its valuation. The committee deprecate the increase of such property, and urge great deliberation 
and caution in the forming of plans which involve such increase. ici 

In connection with the limitations above referred to, the question will arise whether a missionary may or may 
not overdraw his annual personal allowances, and the committee deem it important to state that such a practice 
cannot be allowed at the option of the misstonary. It would seriously embarrass the treasurer, who is only authorized 
to remit sums appropriated, and would divert the funds of others to their injury. Unless necessity requires, such 
overdrawing is contrary to the most obvious requirements of Christian propriety and honesty. But as cases of such 
necessity have occurred, and will doubtless hereafter arise where due regard for health or other unforeseen circum- 
stances will require increased personal and family expenditure, the mission treasurers are authorized,—after suitable 
inquiry and with the approval of such of their associates as may be accessible,—to give a written permit, allowing a 
missionary to overdraw to a limited extent, until such time as relief can be asked of the Mission and through it of the 


Board. This written consent should always precede the overdrawing, but when that is not possible, should be 
obtained at the earliest moment thereafter. 


For the Prudential Committee, 
_N. G. CLARK, Foreign Secretary. 
LANGDON S. WARD, Zreasurer. 
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[@- PLEASE READ AND REMEMBER. 


Ir has long been ¢he rue that all letters from missionaries to the Rooms, 


should be written upon what has been called “ Missionary House paper,” a full 


letter sheet, with a margin on every page at what will be the back of the sheet 
in binding —at the left on page 1, the right on page 2, etc. This rule is more> 


-—— and more disregarded. Letters are sent written on sheets of all sizes, very often . pieiieusccinleaiia 
upon note paper, and often with no margin. It is of course very difficult to bind | 


such letters in manuscript volumes, for convenience of preservation and refer- 


ence, and zmpossible to make the volume with such a heterogeneous collection of 


leaves of any and every size, a comely one. There is also another difficulty with 


the letters on note paper, if they extend beyond a single sheet. When filed and 
put away in pigeon-holes, in the frequent handling of the letters, the sheets often 


slip apart and are displaced, occasioning much perplexity and trouble. Brethren | om 
and sisters, please write everything for the Rooms, however short a note, on the . 


‘“reugation paper,’ or at least on full-sized letter paper, with good blank mar- 


gins, and so oblige secretaries, editor, clerk and binders. 


To the foregoing, sent to the Secretaries of the different missions, Novem- 
ber,,1874, I now append a few additional suggestions : 


— 1. In writing to the Rooms, be kind enough to use good black ink, —not - RE 
so pale as to be almost illegible. 


cad 2. Be specially careful to write all mames, of persons or places, plainly, 
with each letter distinctly formed. | 


3. If for any reason, it is ever necessary to use very thin paper, or paper Sas: fae 
through which the ink shows distinctly, please write only upon one side of the ‘ee ea ck | 


leaf. Time and eyesight are precious, and much reading of almost illegible let- 
ters is a weariness. | 


I. R. WORCESTER, Sec’y, 
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AUGUST 17, 1875. 


The Prudential Committee of the A. 8. C. F. M, to the Missionaries abroad, faithful and 
beloved, sendeth greeting 


DEAR .BRETHREN : 

As we meet, week after week, through successive years, praying for Divine wisdom to guide us in our 
deliberations, your faces rise up before us, and your forms gather around us. We seem to see you in the 
diligent prosecution of your daily studies, your schools, your visitations, your proclamation, in varied meth- 


ods and through many instrumentalities, of Christ. Nor do we forget you in your perplexities, disappoint- 
ments and sorrows. 


You do not need to to be told that we are sometimes sorely oppressed with a double burden, the bur- 
den of your great necessity calling for increased appropriations commensurate with enlarged opportunities | 
for growth, and the burden of financial stringency at home, calling for that retrenchment which is so 
painful for us to ask and for you to execute. ; 

But these are not the gravest burdens for ourselves or for you. We have long felt, and the feeling a WS 
is becoming intense, that the results of our missionary work in the one direction toward which all efforts 
should aim, the immediate salvation of lost souls, is not what we pray and yearn for. In this feeling, 
we are sure we represent not only the churches and the ministry at home, but yourselves abroad. Grateful 
as we all are for the glorious things already accomplished, it is this’ oppressive feeling that more might be 
accomplished, which leads us to address you at this time in a familiar letter, not to present a thought 

which to you is unfamiliar, but to communicate to you the particular direction in which it seems to us that 
the Divine Spirit is guiding our own minds. | | 

That thought puts itself into the form of a question which we have often asked ourselves, and 
which without doubt has frequently occupied your prayerful consideration, but which seems to us to call 

for a still more serious and devout attention, viz.: Is it possible that we:can in any way increase the 
relative amount of effort put forth toward daily personal contact with individuals, seeking for their imme- 
diate conversion? May it not be that in the midst of the work, so imperative, of studying the language, © 
of translation, of printing, of teaching, of training helpers, of necessary secular duties, of this general apos- 
tolic superintendence which is continuous, that sometimes unwittingly there may fall into a secondary place, 
direct, daily personal. labor with ‘individual souls? We put it in this form; for we are conscious as 
Christian workmer in the ministry and the churches at home, that we have needed frequently of late. to 
stir up our own minds in this particular direction. We find that we have spent disproportionate time and 
energy in devising and discussing plans, dealing in general considerations, working through others, build- 
ing for the future, and have failed to accomplish, what otherwise we might have accomplished, through 
a more systematic personal effort for individual souls. May it not be possible that the same confession 
must be made by our beloved brethren on missionary ground? Indeed, some of your perils in this direc- 
tion, as you know far better than we, are more imminent than ours. | 


EG 
| 
A 
q 
; 
: 


As you set apart your special hour for private prayer, whatever the pressure of outside public duty, 
the more tenacious of that private appointment with God, the more imperative your duties with men, so 
may it not be well, that whatever the breadth of your general work as missionaries, or its particular 
department, that you should each set apart a special daily period for direct personal effort with individ- 
uals, in the one aim to bring them savingly to Christ? | 

The inquiry grows upon us in importance, as we consider its relations, if prosecuted, to the certain 
results which must follow in all our missionary fields, the increase of the fervor of piety in the hearts 
of the laborers, the emphasis immediately put upon specific sustained supplication, the effect direct and 
indirect upon all native agencies, and the reflex influence upon the ministry and the churches at home. 

We have been impressed with this thought in studying the life of our Lord, and marking the power 
of his personal approach to individuals, in noting the same feature in the grand work of the Apostle Paul, 
whose epistles illustrate the tenderness with which he continuously carried individuals on his heart, “ trav- 
ailing for them in birth,” and in reviewing the life and labors of the most successful missionaries of later 
days at home and abroad. © | 

You will understand, dear brethren, at whose feet we would gladly sit for instruction and _ testimony 
upon this vital matter, how seriously the subject weighs upon our own hearts, in that we are led thereby 
to send to you this fraternal word of Christian inquiry. 2 

As the years roll on, and the brevity of our own period of active labor is suggested to us, so many 
of our own number as of yours having finished the earthly course, we are more and more conscious that 
everything else seems to us of small account as compared with the one work of the speedy ingathering 
of souls to Christ, by personal labor. | | | 

We are bold, therefore, affectionately to ask of you that you will make this a special theme of your. 
own renewed thought, prayer, and purpose, we with you, and you with us, “watching for souls as_ they 
that must give account.” May the Divine Spirit Himself direct both you and us to an entire surrender of 


all our powers to the one daily work of bringing lost men without delay into the saving fellowship of the 
Lord Jesus Christ ! We remain yours in affectionate Christian fellowship, 
- In behalf of the Prudential Committee, 
EK. K, ALDEN, 


A. C. THOMPSON. 
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Missionary Rooms, Cong’! House, cor. Beacon and Somerset Streets, 


Boston, March 8, 1876. 


DEAR BROTHER: 
It has become the duty of the Prudential Committee to — 
apprise you of the perils which threaten the missions of the Board. For 
reasons which it is needless even to suggest, our income since September Ist 
has been exceptionally small. Indeed, the deficiency is such as to awaken 
the gravest solicitude. We are compelled, therefore, to appeal to Congrega- 
tional pastors throughout the United States, and to invoke their prompt and 
effective codperation. | 
The appropriations for 1875, as you will remember, were $495,000. The 
action of the Annual Meeting at Rutland was deemed a sufficient warrant for 
any sum below $500,000. But the income of the last financial year (for the 
— Old Work and the New) was only $476,028.19 ; and it left a heavy balance 
against the treasury. Fortunately, however, deliverance from this alarming | 
deficit came from an unexpected quarter. The Committee thought it safe, in 
the circumstances, to set apart $475,000 for the expenditures of 1876; and 
there was this strong argument for not naming a lower sum, that the 
missionaries had asked for $50,000 more ; and with good reason had they 
asked for this amount; for the Committee have never been so firmly per- 
suaded, as they are now, of the carefulness and conscientiousness with which 
the estimates are prepared. 

We solicit your thoughtful attention to the article in the March Herald, 
entitled “ Retrenchment as it is felt Abroad.” After reading it you will be 
ready to say, we doubt not : “ Very keenly have these brethren who represent 
us in the foreign service, felt the curtailment which the Committee were 
obliged to enjoin.” And you will say also, it may be, as so many have said : 
“From this sore trial the friends of the Board ought to have saved them.” 


But suppose that a few months hence a message should be sent to this 
effect: ‘ You must reduce your expenditures to a still lower point. During 
the coming year the limitation must be, not $475,000, but $450,000! It 
grieves us to say it, as much as it will grieve you to hear it. But the Congre- 
gationai Churches have left us no option.” You can easily imagine the 
dismay which such words would carry into all our missions. And yet it is 
to the necessity of just such a message that we are unmistakably drifting ! 

The first half of the present financial year has closed. Let us compare 
its fruitfulness with that of the same period last year. From September 1, 
1874, to March 1, 1875, the donations and legacies (for both works) were 
$222,552.81. From September 1, 1875, to March 1, 1876, the donations and 
legacies (the two works having been combined) were $186,817.16, showing a 
decrease of $35,735.65. True, we have received $37,150.61 for the debt 
- reported at Chicago, and $1,676.95 for the Centennial Fund. But a part of 
the latter has been given for specified uses ; and the whole of it would not 
cancel the unpaid balance of the debt. 

The inference is painfully obvious. Should this downward tendency be 
arrested at once, and the income of the Board from March 1, to September 1, | 
1876, equal—but merely equal,—the amount received by the Treasurer during 
the same period last year, the Committee would still be constrained, in all 
probability, to place the appropriations for 1877 as low as $450,000, if not 
lower ; for the credit of the Board MusT be maintained. If, however, this 
downward tendency shall continue, and the deficit of the first half of the 
current year shall be materially increased, the reduction of the appropriations. 
must be greater still. It is with a degree of sorrow that the friends of the 
Board can hardly imagine, that the Committee make this announcement! 
But in view of all the circumstances, fidelity to the trust which they have 
assumed, compels them to make it. , | 

_ You will inquire, perhaps, “ What is the exact problem which is submitted 
to the pastors of the Congregational Churches?” The frst thing to be done, 
as it seems to us, is to secure a contribution from every church, and, as far as 
possible, from every member of every Church. And the second is to secure, if 
possible, a /arger contribution from every church than the one of last year. 
For it must be kept in mind al] the while, that should the receipts of the 
remaining six months of the year just equal those of the corresponding months 
of 1875, there would still be a deficit of $35,735.65, or about one-tenth of all 
the donations made by Congregationalists in 1874-5. | 


Pi. 
- 


It is the earnest desire of the Committee, therefore, as also their urgent 
request, (1) that every pastor will see that the offerings of his congregation for 
this service do not fall below those of last year—and this whether the annual 
collection has been made already, or is to be made hereafter ; and (2) that 
every pastor will see that in this centennial year these offerings be enlarged, 
if possible, by the addition thereto of tem per cent. at least, in order that the 
deficit of the first half of the year may be cancelled before its close. 

We are not ignorant of the embarrassments which perplex and cripple 
so many of our friends. In no State, it is believed, are these embarrassments 
felt more severely than in Massachusetts; and in no city are they felt more 
severely than in Boston. But we have seen, quite recently, congregations in 
this city coming up to the yearly test of their compassion for the heathen, not 
to speak of their losses, great as they have been, but to give, rather, with 
exceptional liberality. We are fully persuaded that the resources of our 
churches are not merely a/most, but altogether equal to the emergency. A 
generous friend made his annual donation a short time since in this wise : 
“One thousand dollars regular; one thousand dollars to meet deficiencies.” 
How many there are in our constituency, East and West, who:can make their 
contributions after the same manner ! 

When, therefore, you submit your appeal to your congregation, we 
entreat you to call for “ defictency givers.” This is the time, preéminently, for 
bringing forward the reserves. : 

We beg leave in conclusion to present two requests : 

1. Will you not lay the subject of this letter before your people, at some 
fitting time, and ask them to cooperate with you (as also with us) in devising 
ways and means to meet the present exigency ? | 

2. Will you not ask them to intercede for the missionaries, with genuine 
sympathy and thorough heartiness, to the end that for them, for their churches, 
and for their native fellow laborers, light may arise in the darkness ! | 


In behalf of the Prudential Committee, 


ALPHEUS HARDY, Chairman. 
S. B. TREAT, Home Secretary. 
N. G. CLARK, Foreign Secretary, 


P. S. If you desire copies of the Sermon on “Tithes” (herewith 
inclosed) for distribution among your people, they will be sent gratis, postage 
paid, on your reporting to the Home Secretary the number wanted. 
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MissiONARY Rooms, CONGREGATIONAL House, Boston, 


AUGUST 17, 1875. 


“ ~The Prudential Committee of the A. B. C. F. M, to the Missionaries abroad, faithful and 
beloved, sendeth greeting: 


DEAR BRETHREN : 

As we meet, week after week, through successive years, praying for Divine wisdom to guide us in our 
deliberations, your faces rise up before us, and your forms gather around us. We seem to see you in the 
diligent prosecution of your daily studies, your schools, your visitations, your proclamation, in varied meth- 


} ods and through many instrumentalities, of Christ. Nor do we forget you in your perplexities, disappoint- 
=} ments and sorrows. 


} You do not need to to be told that we are sometimes sorely oppressed with a double burden, the bur- 
a 7 den of your great necessity calling for increased appropriations commensurate with enlarged opportunities 
| for growth, and the burden of financial stringency at home, calling for that retrenchment which is so 
; painful for us to ask and for you to execute. Ae 
: But these are not the gravest burdens for ourselves or for you. We have long felt, and the feeling 
Tis becoming intense, that the results of our missionary work in the one direction toward which all efforts 
F @should aim, the immediate salvation of lost souls, is not what we pray and yearn for. In this feeling, 
ae ' Wwe are sure we represent not only the churches and the ministry at home, but yourselves abroad. Grateful 
fas we all are for the glorious things already accomplished, it is this oppressive feeling that more might be 
Pcomplished which leads us to address you at this time in a familiar letter, not to present a thought 
Which to you is unfamiliar, but to communicate to you the particular direction in which it seems to us that 
; e Divine Spirit is guiding our own minds. 
2 That thought puts itself into the form of a question which we have often asked ourselves, and 


pyhich without doubt has frequéntly occupied your prayerful consideration, but which seems to us to call 
ib: a still more serious and devout attention, viz.: 


Is it possible that we can in any way increase the 
i, felative amount of effort put forth toward daily personal contact with individuals, seeking for their imme- 


os diate conversion? May it not be that in the midst of the work, so imperative, of studying the language, 
) @F translation, of printing, of teaching, of training helpers, of necessary secular duties, of this general apos- 


s tlic superintendence which is continuous, that sometimes unwittingly there may fall into a secondary place, 
direct, daily personal labor with individual souls? 


We put it in this form; for we are conscious as 
££ ristian workmen in the ministry and the churches at home, that we have needed frequently of late to 


mr up our own minds in this particular direction. We find that we have spent disproportionate time and 


| Ghergy in devising and discussing plans, dealing in general considerations, working through others, build- 
Same for the future, and have failed to accomplish, what otherwise we might have accomplished, through 


ore systematic personal effort for individual souls. May it not be possible that the same confession 


ays be made by our beloved brethren on missionary ground? Indeed, some of your perils in this direc- 
i b, as you know far better than we, are more imminent than ours. 
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As you set apart your special hour for private prayer, whatever the pressure of outside public duty, 
the more tenacious of that private appointment with God, the more imperative your duties with men, so 
may it not be well, that whatever the breadth of your general work as missionaries, or its particular 
department, that you should each set apart a special daily period for direct personal effort with individ- 
uals, in the one aim to bring them savingly to Christ? 

The inquiry grows upon us in importance, as we consider its relations, if prosecuted, to the certain 
results which must follow in all our missionary fields, the increase of the fervor of piety in the hearts 
of the laborers, the emphasis immediately put upon specific sustained supplication, the effect direct and 
indirect upon all native agencies, and the reflex influence upon the ministry and the churches at home. 

We have been impressed with this thought in studying the life of our Lord, and marking the power 
of his personal approach to individuals, in noting the same feature in the grand work of the Apostle Paul, 
whose epistles illustrate the tenderness with which he continuously carried individuals on his heart, “trav- 
ailing for them in birth,’ and in reviewing the life and labors of the most successful missionaries of later 
days at home and abroad. 

You will understand, dear brethren, at whose feet we would gladly sit for instruction and testimony 
upon this vital matter, how seriously the subject weighs upon our own hearts, in that we are led thereby 
to send to you this fraternal word of Christian inquiry. | 

As the years roll on, and the brevity of our own period of active labor is suggested to us, so many 
of our own number as of yours having finished the earthly course, we are more and more conscious that 
everything else seems to us of small account as compared with the one work of the speedy ingathering 
of souls to Christ, by personal labor. 

We are bold, therefore, affectionately to ask of you that you will make this a special theme of your 
own renewed thought, prayer, and purpose, we with you, and you with us, “watching for souls as_ they 
that must give account.” May the Divine Spirit Himself direct both you and us to an entire surrender of 


all our powers to the one daily work of bringing lost men without delay into the saving fellowship of the 
Lord Jesus Christ! We remain yours in affectionate Christian fellowship, 
In behalf of the Prudential Committee, 


E. K. ALDEN, 
A. C. THOMPSON. 
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Marriages. — 


Incense. 
Ecclesiastical Department. Bombay Castle, 
No. 188 29th August 1877. 


Letter from the Rev. S. B. Fairbank, of the American ittinton , Ahmednagar, dated 22nd 
August 1877. 


Requests that the Rev. Sonajé Chandrabhan Makasare, Pastor of the Church at Loni, 
Taluka Parner, may be licensed, under Act XV. of 1872, to —_ certificates of marriage 
between native Christians. 


2. To be notified. 


Colonel, 
Secretary to Government, © 


~The Rev. S. B. Fairbank. 
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MISHIOMARY ROMS, com, RE ARD SOMERSET. 
‘ SEAR 
THERE 15 SuButcT wetcr MAS BEEN IN THOUGHTS FOR PAST 
| BEG TH TH Your ATTENTION, #7 sy You 
MAY YOUR NATIVE CHURCHES SPECTALLY YOUR NATIVE AGENOY 
CLOSER RELATIONS You THe PORWARD OF THE GENERAL 
POR A Fie OF COURSE MUST BE LEFT IN THE HANDS oF 
ALL YOVA PLANS MuURT Bo YOURSELVES. ALL 
TURES BE DETERMINED ay Ix THE LIGHT OF YOUR BEST 
VUDGUENT AND EXPERIENCE: THE TIME GOMES YOu MAVE Amounn You 
NATIVE PASTORS AND @REACHERS OF YOUR GMURCHES WHO HAWE 
THE ADVANTAGES OF YOUR SCHOOLS AND ARE Th EXPRESS OPINIO WS 
ANG TS GIVE VALUABLE . ROPCRENCE TO THE CONDUCT OF TME 
THEY ARE NEARER THEIR PEOPLE. THEY ENTER WORE 
FULLY INTO THEIR sy AP ATHEER. THEY UNDERSTAND BETTER THAN YOU CAR THEIR 


WANTS ANG THE BEST 4EANS OF CALLING OUT THEIR CHRISTIAN ACTIVITY. 


THERE COMES, THEREFORE, § THE MATURAL OXVELGP MENT OF THE waRK 
A TIRE IMPORTANT TO JURN TO THE ACCOUMT THE KNOW 
EXPEBIEHCE AND SYMPATHY OF THE MATIVE CHRISTIANS 

'T 19 NO EASY TASK Te BREAK uP T oF WHICH HAS 
HEN - PEVELOPE COMSEGUENOr oF TO YOU 36 LONG 
ONkY for THETAUCTION GUT FOR aut paneer PRACTICAL AFFAIRR, 
NATURALLY RECOME RESTIVE UNDER YouR conTReaL.. OTHERS ARE ONLY 
TOO HABPY TO CONTROLLED AND 80 FREENS RESPOND SILEITY oR. THE 
BURDENS THAT COME BETH fT, 

THE GREAT QUESTION 1S HOW TO TURN TO THE BEST ACCOUNT THE ABILITY 
OF THE NATIVE CHAISTIANS, BOTH AB TO COUNSEL AND TO THE GUPPOAT OF 
THE TR OWN INSTITUTIONS. WILL BE FOR EACH wISBION Ta DETERMINE. 
LARGELY THIS QUESTION IN VIEW OF ITS DEVELGPMUENT AnD THE. 
LtAR CHARACTER AND CIRCUMSTANCES oF THE PEOPLE GARE} aut 
WOULD SUGGEST A PLAN SOMEWHAT OF THIS 

LET THE we In THE MARIT OF CONFERRING FREELY THE 
MORE INTELLIGENT NATIVE ANS, WHETHER LAY GR- CLERICAL, TO OBTAIN 
THEIR ADVICE AND SUGGESTIONS tw REFERENCE To New PLACES OF LABOR, th 
REPEREMCE TO THE BEST METHODS OF REACHING PARTICULAR PLACES AND PARTICM 
ULAR INDI VEDUAL& REFERENCE Th THE LOCATION OF five 


PREACHERS , AND THE TH pe TH 


4 


4 
, 
: 
{ 
GHURCHED\ WHEN THEY PASTORS) OTHERWIOE LET CAKEGATES BE | 
BY THENGHURON , WHBYHER THEY to \eLecT 


LEP 17 APPEAR TO THE CHURCHES THAT THEY ARE BROUGHT INTO PRACTICAL 
RELATIONS WITH YOU IN YOUR PLANS ANDO EFFORTS, AND AS SOON AS POSSIALE 
LET THERE BE ORGANIZED IN CONNECTION WITH EACH STATION WHAT WE MAY TERM 
A HOME MISSIONARY SOCIETY, WHICH SHALL TAKE UPON {ITSELF SOME PART AT 
FIRST, AND BEFORE LONG THE ENTIRE CONDUCT OF WORK AT NEW POINTS, AND OF 
ENLARGEMENT AROUND EXISTING STATIONS OR OUT STATIONS UNDER THE ADVICE 
AND COUNSEL, OF COURSE, OF THE MISSIONARIES IN CHARGE. 

AS SOON AS PRACTICASLE PASS OVER TO THIS BOCY OF DELEGATES THE 
MUSINESS GF FIXING GALARIES OF ALL KINGS. WHEN, THE NATIVE COMMUNITIES 
ARE CALLED ON AS THEY MAY JUSTLY BE TO PAY A,PORTION OR ALL OF SUCH 
SALARIES, THEIR DELEGATES WILL. RE CAREFUL IN THEIR ESTIMATES AND THE 
MISSIONARIES WILL BE RELIEVEC FROM ONE OF THE GREATEST SOURCES OF ANX= 
ANO EMBARRABSHENT' IN THE CONDUCT OF THETA BORK. - 
| WOULD HAVE MISSIONARIES CORRESPONDING MEMBERS OF SUCH DELEGATE 
BODIES TO ADVISE AND TO ASSIST IN DELIBERATIONS, BUT NOT TO VOTE, 

LET 1T BE UNDERSTOOD THAT THE RECOMMENDATIONS MADE BY SUCH DELE- 
GATE BODIES WILL RE CAREFULLY CONSIDERED BY THE MISSIONARIES AND APPROVED 
ay THEM, OOMAGK. IF THEY ARE DEEMED WISE AND SUITABLE. THE TIME MAY 
COME WHEN YOU MAY DECM IT BEST TO MAKE GRANTS IN AID OF THE SOCIETY 
CONNECTED WITH EACH STATION IN SOME PROPORTION TO THE AMOUNT THEY MAY 
RAISE FOR MISSIONARY PURPOSES, AS HAS WEEN DONE WITH SUCCESS AT ONE OR 
TWO STATIONS THE TURKISH MISSIONS ALREADY, 

BY THE COURSE ABOVE SUGGESTED YOU WILL SE PREPARING THE NATIVE 
CHURCHES FOR INDEPENDENCE. YOU WILL BE DEVELOPING IN THEM A SENSE (OF 
THEIR OWN RESPONSIBILITY FOR THE WORK, AND HASTEN THE DAY SHEN THEY 
WAY TAKE IT UP AND CARRY IT FORWARD BY THEMSELVES. 

! HAVE REFERRED TO ONLY A PART OF THE OBVECTS WHICH MAY PROPERLY 
COME BEFORE SUCH DELEGATE BODIES. AFTER A TIME THE MISSION AS A WHOLE 
WAY CONFER WITH A HODY OF DELEGATES, REPRESENTING DIFFERENT STATIONS - 
AND SO UNITY, 0% GIVER TO THE ENTIRE WORK OF THE MISSION, 

THE RESULTS WHICH HAVE ATTENDED THE EFFORTS OF THE CHURCH MISSION- - 
APY SOCIETY IN INDIA TO DEVELOPE THEIR NATEVE CHURCHES AND THEIR NATIVE 
AGENCY IN LARGE MEASURE IN ACCORDANCE WITH THE AROVE SUGGESTIONS, HAVE 


ENCOURAGED ME TO PRESENT wer SUBYECT TO YOU. | TRUST tT WILL HAVE YOUR. 
GARETA CONSIDERATION, | 


SINCERELY YOURS 
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REV. NATHANIEL G. CLARE, } Corresponding 


REV. E. K. ALDEN, 
LANGDON 8. WARD, 
CHARLES HUTCHINS 


Secretaries. 
Treasurer. 
, General Agent. 


AMuerican Bourd of Commissioners for Foreign Blissions, 


TREASURER’S OFFICE, Room 7, CONGREGATIONAL Hous 
No. 1 Somerset Street, corner Beacon Street, 
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Rev.L.Bissell, D.D. ,Sec. 


Ahmednagar, W.India. 
My dear Dr.Bissell:- 
At the mesting of the Prudential Conmittes this 


week, she vote of the MaPatha mission in relation to Dr.Ballantinos 


return to the U.S. was approved. We all appreciate with you the 


generosity of this most noble man. — This is ail IT have time to 
I rgmain, 
Yours truly, 


j 


Mead % | Congregational House, 1 Somerset Street, 


Besten, Cat 1865. 
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Recommendations Adopted by the Prudential Committec, Oet. 23,1893, 


tT, No raquest from individual missionaries or stations for 


additional appropriations will be entertained by the Committee ox- 


cept in extraordinary cases, unless they are recommended by the 


missions, 


2. No mission - should ask for a special grant during the 


year, except for very cogent reasons, nor unless it is willing the 


Special grant should be charged to the appropriation for the next 

following year, In case the Predential Committes make such grant, 
they should charge it to the next annual appropriation, unless tho 
contingent fund for the year will bear it, or the state of the re- 


caipts indicate that it may safely be addod to the annual appro~ 


priation without occasioning a debt. 
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To the Missions and Mission Stations of the American Board in the Turkish Empire: 


DEAR BRETHREN: You have already seen in the reports of the Annual Meeting at Detroit, the 
action of the American Board in reference to the Armenian question. The reports of the visiting 
Deputation and the Special Committee were so thorough and exhaustive as to leave nothing to be 
added, save the adoption of resolutions to express the result, and such an interpretation of the thirty- 
eighth section of the Rules and Regulations of the Board, as would allow freedom of action to 
stations and missions in carrying out plans of cooperation. 

Such harmony of conviction and sentiment on the part of missionaries in the field, of the visiting 
Deputation and the Special Committee of the Board, and finally, of the Board itself in the Annual 
Meeting, could only be the result of the Divine Blessing on efforts of men humbly and earnestly 
seeking to know the will of God, and to be guided by his Holy Spirit. We may, therefore, accept the 
result with the deepest gratitude and with new hope and courage for the future. 

The Prudential Committee are specially gratified that suggestions made from time to time in past 
years, and more formally in the Memorandum, in reference to codperation with our native brethren, 
have thus been fully indorsed. While to the full realization of our hopes, peculiar hindrances arising 
from the political condition of the country and the poverty of the people, must be recognized, and 
- pecuniary assistance must be rendered for a longer time and in a larger measure than was contem- 
plated, still it is with no little satisfaction that we find so hearty an approval of our principles and 
methods. We would not, however, fail to notice the drift of the discussions, and the public expecta- 
tion, that a forward step be taken in the matter of codperation. Let us accept this as the manifest 
leading of Providence, and endeavor to meet all just wishes and hopes of those for whom we labor. 
With this intent the Prudential Committee, in accordance with Resolution Eight adopted by the 
Missionary Conference at Constantinople in May last, asked the Board to adopt such an interpre- 
tation of the thirty-eighth section of the Rules and Regulations that it should not be under- 
stood as debarring a mission “from the privilege of inviting brethren of native churches and others to 
sit with them in conference and to express their opinions in any way the mission may desire.” No 
change of any rule of the Board was adopted or recommended. Much will now depend on the 
kindly, generous, and forbearing spirit that is shown on both sides. Let there be no unpleasant 
references to the past, but let us act in the light of the present, and up to the extent, while 
within the limits, of the resolutions adopted by the Board. By the approval of the resolutions 
adopted at the missionary conference in Constantinople, the Board leaves the carrying out of these 
resolutions and of the principles set forth at the conference, “to the several missions and stations 
without any attempt or desire to secure absolute uniformity of method, and without formulating a set 
of rules ;” “reserving, however, to the mission, as the responsible agents of the Board on the field, 
final setion respecting the distribution of funds drawn from the treasury of the Board, subject of 
course to the approval of the Prudential Committee.” 

It will be noticed by the terms of the resolution last quoted, that the official action of stations 
and missions is to be continued as heretofore, as those bodies only are officially known to the Board 
as its responsible agents. ‘The conferences are not to supersede stations and missions in their rela- 
tions to each other,and to the Board. The action of conferences may or may not be approved and 
adopted by the missionaries in their official sessions ; yet it is confidently believed and hoped that 
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such harmony of views will prevail as ordinarily to secure such official sanction to the plans and 

measures discussed and approved in conference. Your personal and official relations to each other 

and to the Board will, of course, be considered only in mission meetings. 

The largest liberty is thus given you within the limits above defined, as to the methods by which 
you may secure the codperation of competent native brethren in “the practical work of evangelization, 
education, and publication, including estimates for necessary expenses.” 

The progress that has been made in the several stations will naturally be an important element 
in determining what further is to be done, and what changes, if any, in existing plans should be made. 
Each station is left free to act in accordance with its peculiar circumstances, such as the growth and 
character of native churches within its bounds, and the competency of native pastors and others to 
take part with missionaries in the manner proposed. In any consultations and conferences that may 
be held, the same consideration is to be given to native as to missionary opinion, and opinions on all 
questions are to be weighed according to their actual worth, irrespective of their origin. 

It may not be out of place here to suggest the avoidance of methods and terms in the organiza- 
tion of raernssecree “unions,” “ alliances,” “ societies,’ that may in any manner look toward the super- 
seding of “stations.” ‘The stations must remain for the exercise of their proper functions. Due 
regard should also be had to what may be termed interstational comity, so as not to adopt plans that 
may compromise or embarrass one’s neighbors. Let there be always the same generous, forbearing 
spirit that was shown at the conference in Constantinople. Some little time will be required in so 
wide and varied a field, before entire harmony of action can be secured, and the possible misunder- 
standing or even correct understanding of what is done or not done at another station must be 
accepted in all kindness and charity as among those who have but one object in the work of 
the Master. 

In accordance with the principles adopted at the late conference in Constantinople it is a depeceed 
that the Prudential Committee, in behalf of the Board, will designate a gross sum for each of the mis- 
sions, within which must be included regular estimates distributed among the different stations of any 
one mission upon the recommendation of the mission ; while final action in the disbursement of funds 
is reserved for the Prudential Committee, on enmmindatin of the missionaries of the several sta- 
tions, approved by the mission to which they belong. | 

In case of a difference of opinion between a station conference and a station, reference of the 
case may be made to the mission, and, if there should be occasion to do so, from the mission to 
the Prudential Committee — proper pains being ‘anes in every case to present the matter of difter- 
ence fairly and fully. 

The fact that any estimates that may be made, or plans that may be adopted, are to be reviewed 
by the missionaries in the station and in the Annual Meetings, will be a wholesome check on unwise 
and inconsiderate action, while you may, nevertheless, secure the best judgment and the liveliest sym- 
_ pathy of our native brethren, and they will be educated and prepared to assume in due time the entire 
responsibility for the work of evangelization. __ | 
Let there be a generous confidence in the spirit and motives of all—%in missionaries toward 
each other and toward Armenians, and in the Armenian churches toward the missionaries and the 
friends of missions in this country; and let us all humbly wait on the guidance and blessing of 
the Holy Spirit in assured confidence of success through the Divine blessing on our united labors. 


THE PRUDENTIAL COMMITTEE, 


By ALPHEUS Harpy, Chairman. 


N, G. CLarRK, Foreign Secretary, 
Congregational House, Boston, November 27, 1883. ) 
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ESMMATES AND APPROPRIATIONS. 


At the late missionary conference in Constantinople, the desire was expressed that the Prudential’ Commit- 
tee at an early day, would communicate to each mission the probable maximum of appropriations that could be 
relied upon for the regular work of the Board during the succeeding year, so that the regular estimates of the © 
missions at their Annual Meetings might not exceed this sum. The missions would then exercise their best 
judgment as to the objects among which the expected appropriations should be divided, and would send in their 
estimates as usual for the consideration of the Prudential Committee. By this means it was hoped that the 
painful necessity of retrenchment would be avoided on the part of the Committee, and no disappointment in 
plans and hopes be experienced by the missions on receiving a statement of the annual appropriations. The 
responsibility of making reduction on the estimates would thus be thrown back upon those best acquainted with 
all the facts. This plan was adopted in the Turkish missions, and their estimates for 1884 were made out 
accordingly. It is now proposed to extend this method, as far as is practicable, to other missions of the Board. 

In case the total appropriation proposed by the Prudential Committee should not be adequate, in the view 
of the missions, to meet all the demands of the work, including supplementary grants requested for the current 
year, the most important should be included in the regular estimates of the missions, and additional items in the 
order of their importance should be placed on a list of contingent estimates, to be considered by the Prudential 
Committee, and, if approved, to be granted whenever funds for the purpose are provided. 

Special appeals can thus be made to the friends of missions for the objects thus placed on the sontingent list, 
in the hope of extra contributions over and above regular offerings to the Board. Such appeals will always be in 
order, inasmuch as the objects for which they are made will have first received the approval, as contingents, of 
the missions and of the Prudential Committee. Thus, also, missionaries will have the opportunity, which they 
often desire, of aiding the officers of the Board in securing funds from personal friends and acquaintance, espe- 
cially from those who are not in the habit of making regular contributions to the treasury of the Board, —it 
being understood always that the regular work of the Board must first be provided for, and that all contributions 
for objects contingent are additional to the regular contributions. . 

The salaries and other incidental expenses of new missionaries, who may be sent out after the first appropri- 
ation for the succeeding year has been announced, will be provided for by the Committee in addition to the reg- 
ular appropriation fer the year. If supplementary grants are asked for the current year, these of course must 
be brought within the maximum apportioned for the succeeding year, or must be added to the contingent list. 

This general plan, as presented and approved at the last Annual Meeting of the Board is thus stated : 

“The plan is a simple one. rst, An estimate is to be made from the Mission Rooms of the sum which 
may probably be expected as the total of regular appropriations, and within this sum all regular estimates from 
the missionary field must be compressed, the necessary reduction being made by the missions themselves. This 
gross estimate from the Mission Rooms, of course, must be determined by the probable receipts of the year, and 
by the relative claims of the different missionary fields under our care. Secondly, In addition to regular estimates, 
there may also be contingent estimates from the missions under which shall be placed the additional sums which 
are regarded as necessary for the wise and efficient prosecution of the work; these contingent estimates to be met, 
if met at all, by increased gifts from the churches and from benevotent individuals, in addition to regular 
donations.” 

In accordance with the above, the Prudential Committee suggest that the maximum of regular estimates by 
the Amada Mission for the coming year do not exceed 3472-0 It should be added that it will greatly | 
facilitate the work of the Committee in endeavoring to provide both for regular and contingent estimates from 
the missions, if all items for work by women and among women, are definitely specified under a distinct title as 
‘'Woman’s WorRK.” 


Congregational House, Boston. 
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Congregational House, 1 Somerset Street, : 
Ahmednazar, +2 
‘Referring tothe Minutes of your 


ing and’ 1étter of Nov, 3th, raport action on one topie at. 


our Prudential Committoe yesterday, hamoly, as to the sale of the 


Byculla’property, The Committee: approved.of tha sale of the, 


“old pross building for the sum proposed, if on the. judgment of 


your Financs Committod, that is the propor sum for.it.. I. pre- 


sume the Committo2 have considdred the quéstion very carefully, 
and have consultod thevedvbes<of business men and real estate men 


in tho ity of Rombay. T'called ‘attention: to the request of. the 


mission that the Prudential Comittee allow. the: avails of. this 


proporty to. be in ‘bank, to be the 


4 * 
chapol at “Bombay whonovor a ‘suitable Site ean be obtaineds The 


Commit to. feal that it is be'ttar that ‘the money -be put 40 the cred- 


it of ‘the Board. and ‘added for the present to our, building fund. , 
from which wa have to draw’ constantly for necessary. buildings. 


The Committee liks to consider each question.on,its merits when it 


comes up. Por the progent,' "they doubt)whéther it) is, desirable 


to the chapel ‘inasitueh as provision has bean, made against 


any in the chapel, ‘in ‘consequence .of the sale of the 
press building, T have already written to Mr.Hume, I think, in 
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Congregational House, 1 Somerset Street, 


Boston, March 5,..... 7904. 
‘Rev, L.Bissall, D.D.e, Sac. 
Ahmednagar, std} 
Dear Dr. Bissell:- eed 

‘T have, just dictated a letter to Mr.Smith,. assuring 
him that the Committes yesterday acceded to the request, of, your 
mission in regard to Rs,4090,.t0 be appropriated: to. enlarying- the 
accommodations for the high school at with the; 
. standing that. Rs . 49990 would be received frem the government for 
this objact, and thas: wheteaver: siti: sight. have been pledged or 
contributed toward this object will be deducted from the grant 
mada by the Prudential Committae. We had hoped that the whole 
‘eaciant might be secured without any action on our part, but we do 
not want the work long delayod, and the pledge now made _—* 
Committee is in the form of a suarantee of the snout venues. 
This will onatlo you to go forward in your plans, We understand 
tha sum asked to be in Rupaes, the government pledging Rs .4000, 
and wo doing the same. - Let there be the utmost care in the 
building oporations, not to exceed the sum pledged and now secured. 
Debts, as I have had occasion to say on several occasions, are 
greatly abhorred at this ond of the line, when they come from ex=— 


caading appropriations. T am not without the hope, as inti- 


mated to Mr.Smith, that so much will be received from other sourc- 


3s that we may feel wasranted in making the grant asked for the 
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Ur accommodations for the Theolozical Seminary. Both 
of these items have waighed much on my menths T 
want to s33 hoth put on tho best possible footing. “€Tolthis end, 
we have bean sparing no pains to securs the right mén to ba ¢on- 
nected with Mr.Shith in the’work of instruetion, and inquiries 
have madé in’ various directions; but: asiyet withont 
I spoke with Arthur on’ the subject the- other anit: T inferred 
that he would. be willing to gojin to assist for a timé,~ ahd this 
you’may Tind to bo Necessary in ‘ordar to save: Mr. Smith’ s health. 
To can trast to act wisaly inthe’ matter. 
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Congregational House, 1 Somerset Street, 
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[Revised Edition.| 


[The most important suggested changes are in /¢a/ics.] 


I. We believe in one God, zufinite in all perfections, the Father, the 
Son, and the Holy Spirit; | | 
In the Father Almighty, Maker of heaven and earth, and of all things 


visible and invisible: 


In the Only-Begotten Son, Jesus Christ, our Lord, who is of one sub- 
stance with the Father; by whom all things were made, and continue to 
exist: 

In the Holy Spirit, the Giver of life, who is sent from the Father and 
the Son, and who together with the Father and ¢he Son is ¢o de worshiped 
and glorified. 


I]. We believe that the providence of God bbe which He executes His 


_ eternal purposes in the government of the world, extends to a// persons and 
_ all events; yet so that the freedom and responsibility of man are not im- 
_ paired, and sin is the act of the creature alone. 


III. We believe that man was made in the image of God, that he 
might know, love, obey, and enjoy Him forever; that our first parents by 
disobedience fell under the righteous divine condemnation; and that, as 
a consequence of this apostasy, all their descendants are so alienated from 
God that there is no salvation from the guilt and power of sin except 


through God’s redeeming, regenerating, and sanctifying grace. 


IV. We believe that God, who ts Love, would have all men return to 
Him; that to this end He has made Himself known not only through the 
works of nature, the course of His providence and the consciences of men, 
but also through supernatural revelations made especially to a chosen 


people, and above all, when the fullness of time was come, through Jesus 
Christ His Son. 


V. We believe that the hetetisiad of the Old and New Testaments 
are the infallible record of God’s revelation of Himself in the work of re- 
demption, being written by men under the special inspiration of the Holy 
Spirit; that they are able to make wise unto salvation; and that they con- 
stitute the oly authoritative standard by which religious teaching and 
human conduct are to be regulated and judged. 


VI. We believe that the love of God to sinful men has found its high- 
est expression in the redemptive work of His Son; who became man, unit- 
ing His divine nature with our human nature in one person; who was 
tempted like other men, yet without sin; who by His humiliation, His holy 
obedience, His vicarious sufferings and death, and His resurrection, became 


4 

I 

‘ 

& 


a perfect Redeemer; and whose exfzatory sacrifice of Himself for the sins 
of the world declares the righteousness and compassion of God, and is the 
sole and sufficient ground of forgiveness and of reconciliation with Him. 


VII. We believe that Jesus Christ, after He had risen from the dead, 
ascended into heaven, where, as the one mediator between God and man, 
He carries forward His work of saving men; that the Holy Spirit is sent to 
convict of sin, and to lead to repentance and faith; and that those who 
through renewing grace turn to righteousness, and trust in Jesus Christ 
as their Redeemer, were chosen in Him before the foundation of the world, 


receive for His sake the forgiveness of their sins, and are made the caneren 
of God. 


VIII. We believe that those who are thus justified and regenerated, 
grow in grace through fellowship with Christ, the indwelling of the Holy 
Spirit, and obedience to the truth; that a holy life is the certain fruit and 
indispensable evidence of saving faith ; and that the believer’s continuance 
in a holy life zs assured by the preserving grace of God. 


IX. We believe that Jesus Christ came to establish among men the 
kingdom of love, righteousness, peace, and joy in the Holy Spirit; that to 
Jesus Christ, who is the sole Head of this kingdom, Christians are directly 
responsible in faith and conduct; and that to Him all have immediate access 
without mediatorial or priestly intervention. 


X. We believe that the spiritual Church of Christ comprises all true 
believers ; that it is the duty of believers to associate themselves in /ocal 
and visible churches for the confession of Christ before men, for the main- 
tenance of worship, for the observance of the sacraments, for the promotion 
of spiritual growth and fellowship, and for the conversion of men; that these 
churches under the guidance of the Holy Scriptures, and in conference with 
one another, may severally determine their organization, statements of 
belief, and forms of worship, may appoint and set apart their own ministers, 
and should codperate in the work which Christ has committed to them for 
the furtherance of the gospel throughout the world. 


XI. We believe that Christ has appointed but two sacraments: Bap- 
ism, to be administered to believers and their children, as a seal of the 
new covenant, and a sign of cleansing from sin, of union to Christ, and of 
the promised gift of the Holy Spirit; and the Lord’s Supper, Zo be admin- 
istered to visible believers, as a memorial of His atoning death, and a 
means whereby He confirms and strengthens the spiritual union and 
communion of believers with Himself. | 


XII. We believe that the Lord’s Day, the Christian Sabbath, should 
be observed as a day of holy rest and worship. 


XIII. We believe that the kingdom of Christ will prevail over all the 
earth; and we look for the coming of the Lord Jesus Christ, the resurrec- 
tion of the dead, doth of the just and the unjust, the end of the world, and 
the final judgment, the issues of which wé// be determined by the deeds done 


in the body ; so that the wicked shall go away into everlasting punishment 
and the righteous into everlasting life. 
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“PROVE ALL THINGS: HOLD FAST THAT WHICH IS GOOD.” 


DECLARATION FAITH. 


REVISED EDITION. 


_ For copies of this paper for distribution, apply to Tuomas Topp, Printer, 1 Somerset Street, Boston. 
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Ry daar Brother 


Z comiunf{eate tO You esrtaln votes passed by the 


Prodengial Conusittee in connestion with making the appropriations 
| the present year. They vere passed with unanimity, and, a6 the 


camier member ef ths Conmittes remarked, with emphasis. The first 


two votos were the same es those that were passed L@et veare Ti: 


225% two ware passad the special siggestion of Pr.clark. F 


send them to you fer the mission, to be proserved,. 


rfemaih, 


Yours traly, 


~ 
‘ 


wet q 
A 
* 
yen 
. 
2 in 
“a 
» £ fy 
# 
4 
a4 
a 
= 
4 
P 
2%, 
a 
a 
wat 
j 
i 
| 
x 
t 
J 
| 
* ‘ 
| 
: 
3 
4 
4 


vi 


F 


re fe 


t 


i 


4 


Ape se tien Lo The Meee Case Che 


i/ 


at | | i/ 


Lhe ' 


‘ | 
| 
4 ; 
x 
ge 
+ 
| 
| 
a 
a 
Fy 
2 
+ 4 
+ 
art 3 
5 
& 
KS 
st 
| 
bed 
| 
3 


American Board of Commissioners for Foreign Missions, 


I Somerset Street, Boston, ~~. 
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of fo foreign Hfission. 
Congregational House, 1 Somereet Street, 
Rey.;,Bissell, D.D., Sec., | 
Ahmednagar. 
Dear Brothers- 

This is to report the allowance for regular esti-~ 
mates of your mission for 1886, namely, $32,000, exclusive of new 
missionaries that may be sent to your fields Tt is hoped th 
by wise economy and sarefulness, this sum widl be found adequate 
for the best interests of your mitsion, ‘ You will take note of 
suggestions made in 4 revent communication, in regard to contin- 
uing to occupy places that seem likely to be unfruitful. We must 
follow the instruetions of our hord to the ndviiiey. that when they 
had done their work in particuler places, and they were not roe 


celved, they were to shake the dust from their feet and go else» 


where, It should be a mssionary evisakpla net to waste our 

time and strength on unprofitable idea after a fair and just 
trial has been made. Nor should we support inefficient men, men 
that prove themselves inefficient in particular places where they 
ar@e Sometimes a change will be helpful, = a man who hae lost 
his usefulness at one point may be useful in another, A wise 
discrimination must be made; but let the principle above indicatad 
be adhsred to, that every dollar spant shall be spent in hope of 


& proper return, 


, Any further requests for what may be necessary should be 


¥ 


put dewn under contingents in the order of their importance, Also 
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to be accompanied with the request that care should be taken to 
designate particularly in the estimates the items which belong to 


woman’ s work or to the expenses of the lady missionaries, the 


names of the persons being given in connection with these estima- . 


ted expenses, the respon for this being that the sims may be se- 
cured from the Woman’s Boards th ough their which sup= 
port special missionaries. Tt is also requested that in the. 
giving of the estimates by the missions, the amounts expected from 
the Rat ives, the natives contribute, shoukd be also givens. 
This is done in several of the miSSionSs It is desirable it 
should be done in all, 

With best wishes and hopes for you all, 


Very sincerely yours, ° 
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Poi of for foreign Hfissions 1, 


Congregational Houge, 1 Somerset Street, 


Ahmednagar. 
Dear Dr.Bissell:- 
Yours of Jan. 22nd was received by due course, also 

a statement of the views of individual missionaries in réference 

to Mr.Winzor* s work and plans. I am —_ much obliged to you fer 

the documents thus sent, and for the frank, hearty manner in which s 

the replies to the Resolutions propounded to them in your circular 
™“ to them hae been made, I owe the mission an apology for not 

requesting their views at an earlier teins but what with being ab= 

part of the time from the and with work 

abide here, and having somehow the. impress ion that #AN had already 


adequately expressed your approval of Mr.Winsor' s plan, f 


did not write to you on the subject as early as I ought to have 
done, and we were at last led to the course that was pursued. It 
Was not a good course, but the best we could do in the circumstan~ 

fam not surprised at the diversity of sentiment in the 
mission in reference to Mr.Winsor’ industrial There 
Were great diversities around our Commi ttee taWle, a good deal of 


doubt on the part of sited) but on the whole a hopeful spirit and 


the feeling that ea Society ae ours — well make experiments 


re 
> 
7 
‘ 
| 
. 


for the sake of the information, and possibly happy -results that 


might follow. 


JT am quite pleasedy with the thought which you personally 
have suggested, and some other members of the mission have en- 
doreed, that while the Industrial School is not under the care and 

responsibility of ths mission, but is left to Mr.Winsor’s special 
cnargr, a committee of two or three membets might be appointed by 
the mission at his request to advise with him, that he may have a 
their wkehes and counsel in the carrying out of his pYans. Very 
much will depend on seoh counsel, and kindly and generous sympa~ 
thy of the mission. He has a difficult problem to work OUute He 
has heart and hope to undertake it, anil should it i a success, wo 
shalt all rejoice, Let us therefore throw no obstacles in his 
way , but only aid him by counsel and sugg3stion and hearty sympa- 
thy as best we mays 

Some of thé brethren anticipate Sarge outlay of expenses, 

| 


and that what is done for his school will diminish grants in aid 


to your regular work. _ I do not apprehend= and we were encouraged 


| | | 
here= not to expect any such outlay of expense beyond what has 
already been granted. Our Committees will not make grants to any 


large amounts We should not have made these grants but for the 
Swett legacy which has been left us for special wofk over and above 
what We should otherwise have attempted, You may all rest as~ 


sured that there will be no diminution of grants in aid of your. 
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on as tission in consequence of this that has now been 
done for Mr.Winsor’s school, I hope in a few days to consider 
more carefully the special needs of your mission, asa to ask our 
Committee to make ver grants out of the ewont legacy to meet thas 
I have been a great deal embarrassed with the large field commi t ted 
to Mr.Bruce. &s shown by his report, it wonld seem that +o have on- 
ly been playing with missions= to use Dr.Duff’s word= in reference 
to the million of heathen within the district which is under his 
charges It is altogether too little ‘chas we are doing there~ and 
the same may be said of other ealttken My own hop 3 has ba on of 
late that through Mr.Smith’s school and our theological seminary , 
we might secure a body of well trained and efficient evangelists, 
who may be amployed in purely evangelistic work, to do very much © 
what misSionaries are expeeted to do in that special department of 
offorte { think that such men may be enphoyed to go through the 
country, or such time at each important placa as the circum 
Stancas shall Se am to warrant ,~- wen week or two or five, as the 
cas® may be, develo) ing an interest which may be followed up in 
subsequent touring, or through the people, awakened to an. interest 
and. the nezd of help, seeking for permanent teachers and preachers, 
I am stre that in the scarcity of men, which € foo so keenly, we 
must seek to bring forward a more thoroughly educated and efficient — 


class of native laberers,- mon whom we may trust as evangelists, 


and who by their power as preachers, and their worth as men, shall 
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aid us in ptshing forward this work, These men will naturally . 
be drawn off to be pastors of churches from time to time, and 
their ranks must be kav full. te with this thought and hope 
that I have felt so strong an tuterent in pushing forward the work 
of higher education in your missions — But I will not enlarge 
on this further at this present. | 

With Christian salutations to all the members of your 
mission, | 


Very cordially yours, 
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ot {[pmmissioners for foreign lissions. 


Congregational House, 1 Somerset Street, 


Keston, April. 15,78 85. 


RoveleBissall, DeDe, 


Ahmednagare 
Dear Dr.Bissell!- 

I take pleasure in reporting to you this morning 
chat I requested the Prud. Com. to make certain grants to your. 
mission for objects on our contingent list, 
and grants were made for the following items on auch. list; namely, 
the Rse300 asked for Satara by Mr,Bruce at your Dete meeting 
for hoise and native agents. 

(2) Rs.700 asked for station school at Ahmednagar. 
(3) Rs.480 asked by MreAbbott for Bombay, one half for. two teach 
ers and one half for new preaching plaves. 
@ Rs.300 in behalf of the normal school at Ahmednagare 
| Rs,532 for Rahuri. 
Rs.100 for health allowance at Wadale. 
Rs,~100 for tours in the Satara field. 
Rs,350 for Theological as book, and Rs,866,12 to meet the old 
account for printing which has been standing for some time; also 
Rs.240 for a teacher in the Ahmednagar High School, making a total 


of Rs,3968,12, if I am right in my figures. 


These g¥ants are 
made, leaving the mission liberty to apply the sms granted for 


these several objects, either to the object, named in case the same 
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need oxdbte as when the requests were first pres@nted, or for 

such other objects in the different departments as may now be 
judged beste The discretion as to the use of the various items 
made is thus allowed to the mission, and as a matter of conveni- 
ence which I trust will be acceptable to the mission, I would sug- 
gest that any chan ge made in these items might well be madé at the 
direction of the Sec’y, Dr.Bissell and the Treasurer, MreGates. 

As you may not be able to consult the mission as a whole, I hae 
thought the sums asked for several items might not be needed whol- 
ly, and that in such cease you will have somethng left for various 
items mentioned at Wadale not inelwane in these grahtse In fact, 
some items at Wadale would have b2an added to the list had it not 
been thought that symething would be saved at other pointse I 
trust with this enlargement of your nnciicailibaaaia: and with liber= 
ty to redistribute as may be best for the work, you will find 
 yousielines enabled to meet the demands of the yoare 

With Christian salutations and best wishes for you all, 


Very sincerely yours, 
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Congregational House, 1 Somerset Street, 


aty At As add) aw Dugytt Aho? 


4 
“eee eee ee eee eee eee se ee 
(4 
d 
q | 
/ 
a 
/ 
Y) 
4 4 
A 
| 
= | 
iad 
2 
im - 
| | 


of omissions for fission. 
Boston, 


i 
ia 
4 


4 
| 


- 
3 
i 
4 
{/ / F 
Ay 
f 
A. 
| | | 
: | 
: 
4 
| 
“Al 
4 
4 
| 


¥ 
4 
| 
‘ 
: 
) 
& 
¢ 
t 
& 
q 
a 
| 
| 
af 
4 
| * 
| 


rican of jomissiones for foreign 
! Congregational House, 1 Somerset Street 


A 


/] 
2 
r 
. 
/ 4, / 4 4 4 
% 
— 
7 
° wW 
Ves 
% 
i 


Congregational House, 1 Somerset Street, 


‘ 
| 
Boston, poly ASS S, 
A 
® 
AK, GOR A 
| \ 
| RAS 
o 
j 
LOW ; ALS Wh 
- IVY 
| / A JAA ALA 4 AA 
JAI AMAA AA \ 
. 
4 


aw 


j 
q 
, 
j 
( 
AVS LAAAL 4 CANAL 
| 
/ 
[A KL SL 
| 
| 


American Board of Gommissioners for Voreign Wissions, 


Congregational House, 1 Somerset Street. 


RevelisBissell, D.De, 
Aljme dnagar, | 
Dear Dr.Bissell:- 

I reporting this morning a grant of 
Rs. 708 contingent for the support of two teachers in charge of 
Mr. %. 8. Hume at Bombay. I have also written him quite at length 
on the matter of limiting his educational work, It grows upon 


his hands. fit is interesting work, valuable work in itself, but 


it is not such strictly evangelistic work as we feel ought to be ) 
carried on, It is good for the people, and it might be extonted 
an hundred Fold with advantage to the people as such; but 1t is 

not our work as a4 Missionary nave “charged him, there- 
fore, an to exceed present expenses in his educational enterprises, 
but rath®r to reduce them, and so have more time for his own prop~ 
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Very sincerely yours, 
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American of pmmissioner for foreign fllissions, 
Congregational House, 1 Somerset Street, 


Boston, August 5, 
Rev.L.Bissell, D.D., 


Ahmednagar, W.India, 


Dear Dr.Bissell;- 

Your favor of June 29th was rec'd by due gourss, 
T note what you say in regard to our sending out a suitable man to 
take charge of the Scientific Dept. I feel that the ease is ur- 
gent. We had one or two men sone time since, and sane corre spon- 
dence followed, but we were dismppointed in thems 

T note what you say of Miss Pairbank’s request, and am 

glad to report that the Prudential Committee have voted the Rs. 400 
asked for the hospital room. Please so inform Miss Fairbank, and 
acknowledge for me her letter on the subject of June 29th. 


Am glad to hear of the Rs, 1000 given to help you build a 


tract and book depot. It would be better on s ane accounts if 


a such moneys were reported to us as paid into the mission treasury, 
Ls and so acknowledged by us in our receipts. [It would give our 
| ae constituenéy a better idea of the entire work in progresg if all 


moneys given to gid you on the ground were duly re por ted and for- 


| | 
i mally voted by our Committee, in order to pass through our books 


1 4 in a formal way, and so have public acknowledgmen te Please con- 


Sider this matter. 


| a : Your son Arthur writes me of the improvement in his wifeb 


; ay health, and his thought of returning this autumn, in view of the 
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pressure of the work, We are delighted to know that his wife is 
gaining well, and mueh pleased with his thought of returnings 
If arrangements can be made satisfactorily for the comfort and 


welfare of his wife, and she can go out to India another season 


di 2 perhaps with Wiss Fairbank, so as not to involve Arthur’s return 
- 


for her, our Committee will favor the plan, They will also fayor 
your daughter Emily's going out, provided we hear from you of your 


definite wishes on the subject, and provided her health warrants 


her going,- she to go out to be a member of your family for the 
present, leaving her ultimate position to be settled hereafter. 
The Committee would pay her expenses out, and take no responsibil- 


ity further. 


I was very glad to hear of your visit to the village a 
fer miles away, and the baptism of Seiten adults theres We hope 
this is but the beginning of larger Lasse Hinge. As I Look over 

the roves in that regard from your‘eiasion, T cannot but hope 


that a general movement may not be far distant, 


Very sincerely yours, 


vt 
. 
3 
x f 
~~ 
& 
~ 
4 
‘ 
4 
: 
4 
“ 
a 
4 
4 
% 


American of for foreign Hfssions 


Congregational House, 1 Somerset Street, 


oN LAL | ANC AW GEN 


4 
4 2 


¥ 
4 
a 
/ 
a «+ P Gi) SA 
> 
> 
L) 
LY, f 
on 
> 
A) 
% J 
(4 
A 
F 
a 
q 
sere 
| Nh ANY? Ut 
a 
artful 
A 
A) | AK 
4a 
a 
4 
& 
‘A 
‘ 
™ 


4 
4 


‘ 
<f 
4 
ob 
4 
A/ 
iy 
| 
| 
| 
4 
§ 
3 
BAS 
(? 5 
a 
3 
ee 
@ 
4 
» 
~ 
5 
2 
7” 
\ 
x 
aig 
33 
t 
} 
3 
/ 
| 
| 
. 
RS 
. 
% 


of omnissionrs for for isi 


Congregationa al House, 1 Somerset Street, 
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Rev. | Cd 


of for foreign ffissions, 


Congregational House, 1 Somerset Street, 


Ahmednagare | 
| 
After some weeks’ delay, in view of the pressure of | 
other business, I was able to bri ng the minutes of your meet ng 
before or Committee on Saturday last at a special mesting. You 
will be glad to ‘know that the various items asked by you have heen 
so largely grant ede 
First, the Committee give permission to indictiectivin 2 to 
visit America this present year at: his convenience, and to ne his 


daughter Mary with him, or to send her if a favorable opportunity 


offers, and he should be able to remain longere The Commi tt ee 


understand very well Dr. Fairbank’ s very valuable services, and 
they feel assured that any request he may make is worthy of hearty 


endorsement by our Committ ce. Please convey © him such assur- 


anc @. We hope that after a short visit home, he will find him- 


self able to return to the work to which he has given the strength 


of his dayse 

the next item passing under review was the fourth, in 
whieh it that you the salary of your 
passing. You sp eak of On® man as 
to the begat grade preacher, and his allows 


ance to. beyin from the first of Januarye Will you kindly mn 
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some further explanation of this methed of procedure? | We desire, 
as you know, that the native churches and conmuntties should man- 
age this matter of salaries as far as possible, and that our nativ 


preachers should not look se much our treasury er to the mis- 


ston as disbursing funds. You may see reason for increasing 


the stipends of the men you employ, in view of th eir families and 
special expenses, sO &s to have no anions rate In this case, 
and in others like it, do you find it to be a wise plan, es stim 
vlating to faithful endeavor, to have a scalé of prices graded 
according to che and success Of your prdéachers? Sdch a 


plan wottld be good wate all those d@ngagdd in preaching or in the 


pastorate your employees: The matter seems to us somewhat doubt= 


ful, but we rely, of course, on the judgment of the missén én such 
CAS OS. Ware it convenient for mé to confer with Mr. Hume on the 
subject, f should dO 80, He pethaps can explain all and save 
you trouble of writing should you think it bést to refér to him 
We notices that You allow extre pay, say for one month or 
two months, to those who have been in yout serves In one case 
an unfaithful man was dismissed, and allowance for oem: two 
months continned to him. This we do net fully understand. When 
a person is released at his own request from your Keresc’ and has 
been receiving fair compen sation for services, why should you 
Sllow extra pay? Does the law of the country require you to 


continue payment of salaty for a month or two whenever a man is 


miss ed ? 
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The 10th by the Prudential Committ ea, 
in view of your éxplanation, —er and a half mOnth’s pay on 
this current year’s appropriations is allowed to the fantly of the 
late editor of your newspapers 

The grant asked under the twelvth item, of Rs. 150 
for editing the paper in the months of November and December was 
allowed. 

“Re request for Rs.12 per month as a cont ingent estimate 
for a preacher at Siroor in charge of Mr. Winsor, was allowed, also 
the special grant Rs.1200 for dormitories for the 
girls’ school at Ahmednagar, provided the Woman’s Board approve, 
as T have nb doubt it will; also item twenty five, a special grant 
or Rg .500 for convenpences en the-premises 
Compound, in charge of Mr. Smith; also 26, Rs.225 for school 
house and teacher at in the Parner district. 

We have thus grant ed you every item, I believe, in the 
way of supplementary grants, making quite a handsome aggrPegat de ‘ 

The other items referred to, the sppoatment of trustees 
of the mission, has been réported rT you I suppose by Mr.Ward. I[t 
falls Bpecially into his department, and I referred the papers 
to him, on which action was taken in due course by the Prudential 
Committee. 

Mr. Robert A.Hume writes me in regard the 
ry grant last year for the sipport of two teachers at Bémbay kn 


chargé of his bret her, a186 in fégard +6 deficiency on the 
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paper which had been long standings Both those tions were grant al 
some time since, and duly Peperted to you, if I remember right 7. 
Rs.708 for the two teachers and schools in quéstion, and Ks. 866 
and a fraction to cover the deficiency on the paper. 

Mr. Robert writes me also in recard to the expen- 
diture of $200 dormitories for his boys’ school 
over and ab ove iotvedetan {onse T eould not bring that to our 
Committ ee without its receiving due endorsement your mission. 
Perhaps Mr.Hume (£.S.) has not reported it tO you. 

T sivipbeteg clad to learn of the safe arrival of your 
daughter and Dr. and Mrs. Ballantine, T trust your daughter en- 
dur ed the journey well, and that she will be all that you have 
antichpated to ven own home, and more too, in view of the painful 
disappointment in not welcoming your son and his wifé at the sane 
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Very sincerely yours, 
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AT the late missionary conference in Constantinople, the desire was expressed that the Prudential Commit- 
tee at an early day, would communicate to each mission the probable maximum of appropriations that could be 
relied upon for the regular work of the Board during the succeeding year, so that the regular estimates of the 
missions at their Annual Meetings might not exceed this sum. The missions would then exercise their best 
judgment as to the objects among which the expected appropriations should be divided, and would send in Sat | 
estimates as usual for the consideration of the Prudential Committee. By this means it was hoped that the 
painful necessity of retrenchment would be avoided on the part of the Committee, and no disappointment in 
plans and hopes be experienced by the missions on receiving a statement of the annual appropriations. The 
responsibility of making reduction on the estimates would thus be thrown back upon those best acquainted with 
all the facts. This plan was adopted in the Turkish missions, and their estimates for 1884 were made out !° 
accordingly. It is now proposed to extend this method, as far as is practicable, to other missions of the Board. /\> 

In case the total appropriation proposed by the Prudential Committee should not be adequate, in the view \ 
of the missions, to meet all the demands of the work, including supplementary grants requested for the current : 
year, the most important should be included in the regular estimates of the missions, and additional items in the A 
order of their importance should be placed on a list of contingent estimates, to be considered by the Prudential 
Committee, and, if approved, to be granted whenever funds for the purpose are provided. | 

Special appeals can thus be made to the friends of missions for the objects thus placed on the contingent list, 
in the hope of extra contributions over and above regular offerings to the Board. Such appeals will always be in’ 
order, inasmuch as the objects for which they are made will have first réceived the approval, as contingents, of 

the missions and of the Prudential Committee. Thus, also, missionaries will have the opportunity, which they . 
often desire, of aiding the officers of the Board in securing funds from personal friends and acquaintance, espe- J 
cially from those who are not in the habit of making regular contributions to the treasury of the Board, —it 
being understood always that the regular work of the Board must first be provided for, and that all contributions 
for objects contingent are additional to the regular contributions. 

_ The salaries and other incidental expenses of new missionaries, who may be sent out after the first appropri- 
ation for the succeeding year has been announced, will be provided for by the Committee in addition to the reg- 
ular appropriation for the year. If supplementary grants are asked for the current year, these of course mi 
be brought within the maximum apportioned for the succeeding year, or must be added to the contingent list. 

This general plan, as presented and approved at the last Annual Meeting of the Board is thus stated: 

‘The plan is a simple one, /irs¢, An estimate is to be made from the Mission Rooms of the sum which 
may probably be expected as the total of regular appropriations, and within this sum all regular estimates from | - 
the missionary field must be compressed, the necessary reduction being made by the missions themselves. This % 
gross estimate from the Mission Rooms, of course, must be determined by the probable receipts of the year, and XS 
by the relative claims of the different missionary fields under our care. Secondly, In addition to regular estimates, - 
there may also be contingent estimates from the missions under which shall be placed the additional sums which 
are regarded as necessary for the wise and efficient prosecution of the work; these contingent estimates to be met, 
if met at all, by increased gifts from the churches and from benevolent individuals, in addition to regular 
donations.” 

In accordance with the above, the Prudential Committee suggest that the maximum of regular estimates by 
the JnavatZ Mission for the coming year do not exceed #75. > ce~d” It should be added that it will greatly 
facilitate the work of the Committee in endeavoring to provide both for regular and contingent estimates from 


the missions, if all items for work by women and among women, are caste specified oe “oi distinct title as 
‘““WoMAN’s WorRK.” 
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merican ioners for Poreign Plissions. 


Congregational House, 1 Somerset Street, 


Boston, ged, 24,18 
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Dear pr. Fairbank ;~ | 
Yours of Jan, 18th sia received yester= 
day, We are very much pained to hear of the severe diiness of | 
Dr. Bissell, The account you give is one that leads us to be very 
apprehensive of his recovery te health and strength again, of 
course there was no way for him to is but to follow the advice of 
his physician and seek rest and change by a sea voyage, T can- -/* 
not but hope that it will pon] tee your hopes and: that he WTF be 
‘restored to health and strength again, But at nde ties of life 
we can hardly expect such work as he has done in years past. His 
presence, however, in the atin field at one half work will be 
better than any other man we could send, It has been a great 
trial to us that he should have been so much disappointed in his 
hopes and sendy tii past year, and should have greater burdens 
laid upon him, 


Mr. yume, now in this country, is thoroughly alive to 


the situation, and we have done our best to encourage him and 
in sseking new men for the service, 
) § T am glad to learn that pr, Ballantine removed to Ahmed- 
i “Nagar to help out as far as possible in the present circumstances. 
Please lgok after Mrs, Bissell that do not overdo, She is 


very kind to remain and T hope that th her daughter Emily she may 


De ‘tq good of yelueble are much 
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pleased with Miss Emily's spirit in taking up the work, | 


We greatly regret that your plans must be interrupted 
and that you cannot take tle season of rest you had anticipated the 
present year, T was not aware just how you ha@/suffered, but. 
our aed Hidde are a Out very strongly in view of 
the representations made, you have stood by your post under 
svetebivench that would have justly bairenten a release, Tt is 
quite in the missionary style, however. in view of the demands of 
the wen: You will be as good and faithful 
van widdievir you deem it best, all things considered, to come, 
T hope, however, you will be able ‘to introduce your sisi into 
the work and see him well installed be fore it would be necessary 
for you to baile; 
with best wishes and hopes, a 


very sincerely yours, 
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Of, Congregational House, 1 Somerset Street, 
7 /2 | Boston, June 14, 1886. 
| wit | 
Rey. S, B.Fairbank, D.D., Sec., 
lip 
Ahmednagar. 
Dear Dr. Fairbank: 
‘ 
a9 27 of: ‘ 


Your favor of May Lith in referendé to Mrs and Mrs. \ 
Sibley, their examination, and the recgpierietion ef the mission 
that they be formally appointed miselonar lee: ot the Board, was re« 
ceived this morning. ‘Ye are very gled inieed af so favorable a 
report Me. and Mrs.Sibley.. We ore giad, tO, thet it meets 
the judgment of the mission that it ie beet for 

work an immed Lat @ connection with your migsion at 
as at Sholapur, rather than to go to Lalitpur, es T have already 
intimated, in view of the depreseen condition or the mission a. 
consequence of the absence of dunia: men in ii country. 

But TI have written you and to Mr. and Mrs.Sibley in ref 
erence to being employed by the mission for sone little time, 
rather than being appointed formally missionaries of the American 

“Board, and it may be best for us to waif til} I hear from them and 
you again on the subject. After the very faydrable roeommenda- 
tions you have made, I have no do ubt the Committee will cheerfully 
vote their appointment, should they and you prefer it. Till then, 

) it may be best to waite You will maka then, however, the usual 
allowance for their expenses for salary and puch Outfit as may be 


we pequired. They will thus be practically, 50 far ag means of liv- 


ing are concerned, and relations to you, en the sane footing as 
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if they were formally appointed, and can remain so without incon-. 


venience till such formal appointment may be made. I woul’ not 


have them feel we have any distrust of them in any wise, and you 
and they will judge, all things considered, what is the best thing | | 


to be done. Had we not written, suggesting delay in formal ap~ 


pointment previous to the receipt of this letter, the appointment, 


- presume, would have been promptly mae. 


You will soon welco:@ your son Henry. His recent exam 
ination and ordination. were on eminently and 
and he goes out followed by the lively sympathies of many good 
friends. We anticipate for him, too, a delightful home when duly 
eonstituted, Our best wishes for the happy couple 


Very sincerely yours, 
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+S flex. fr fA flora of for foreign Hfissions 
Congregational House, 1 Somerset Street, 
Ah | 
| 
Ahmednagar. 


? 


Dear Dr.Fairbank:~ 


I will add to former letter a few itemse The grant 


of Rs.100 was made to Mr.Smith, as asked by your mission, also the 


grant of $1000, the last grant of which an encouragement has been 


‘P given for the Industrial School in harge of Mr.Winsor. IT tele- 


graphed Mr.Harding this morning to that effect in order to save 
Mr.Winsor any embarrassment, and have written letters to Mr.Hard- | 


ing and MwWén sor on the subject. “specially have J as sured) lr. 


Winsor that this is the final grant from the Committee, and he 


must piece it out so as to make it eover his necessities for this 
year, and the years to wm:ne, if possible, and must cut hie garment 
to the cloth. The whole scheme is an experiment, aid we have put 
into it as weer money as our Committee feel it is wise to invest 

in such a plan. rT hope for the best results, put ee mus t exer is 
ali prudence and carefulnessy and I am mission will Se 

ere coéperate with us in such advice and counsel and help to 

Mir. Winsor. 

T reesived a very ee letter fren Mr.Sibley- We are 


very much int erested in him and in his joining our mission. As 


T had already written on the subject what seemed to us wise be 


fore the last meeting of your mission, and as we cannot properly 


appoint anyone without papers in full, according to our usage, it 
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seemed better not to move in this matter until the expiration of a 

y eare However, Dr.Alden, as having dh arge of that department, 
will attend to the vided ef securing the usual testinonials. 

ile will write to Mr. Sibley. as he does to Miss Bissell, on the sub- 


ject. The regulat way of appointing our missionaries is an im 


portant one, because we here may change our places, and our suc- 


cessors may Wish to know the grounds on which appointments were 


mades besides, the facts gathered are valuable for historical ref- 


erence@e 


Very sincerely yours, 
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' papers relating to MrsSmith’ s work at Ahmednagar. They have con- 


Congregational House, 1 Somerset Street, , 
Rev. S.B.Fa irbank, DsD. Sed, 
Ahmednagar 
Dear Dr.fairbank}- 
In response to letters just received from Dr. Con- 
dict and the missionaries at Bombay, the Prudential Committee ac- 
ceded to the plan as set forth by Mr,Abbott, of mals fig grants in 


aid to Miss Gondict for the furtherance of the evangelical work, 


vee own personal expenses to be met by her practices The grants 


made. were as follows: Rs.100 a menth for rent; Rs.30 a month for 


the support of Miss dJaves, her assistant, in evangelistic labors; 


and Rs.500 for outfite It is understood ‘the arrangement is for 
one year only, to test merit and value missionary 
There are sone obj eat ions tO sudh a plag, but on thy whole we felt 
that the experiment was one worthy to be made; and the record of 


Miss Condict as an earnest Ghristian woman was of so high a char- 


acter that wa fully anticipate suceessse Before the end of the 


year her work will be reviewad by the missiop, and an opinion ex- 


pressed as to the destrableness af continuing the arrangement as 


now mad@e 


The Prudential Commit t46@ have had under consideration 


sidered the subject with a good deal Of carefulness, afid approved 


of the plan proposed by the mission, to add a year to the course 
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of the high school, putting it in the position of second grade | 
college, so as to bring it into connection with the University at 


Bombay; to secure for it grants in aid from the government, so as 


to make the institution before long self-supporting, or nearly so; 
and lastly, that the institution may furnish students who will be 
fitted to become accomplished and worthy teacherse The resolu-~ 
tion, therefore. adopted by your mission meeting in May last is 
approvede The only question we have is as to securing the need- 
ed man fron this country to assist Mr.Smith in his labors. That 


subject will be attended to as ear ly as practicable; but at pres= 


ent IT do not feel much hope of securing a man for the next year. 


We are greatly embarrassed with the question of missionary can- 
didates just now, for reasons into which I need not here enter. 


Very sincerely yours, 
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of for Poreign Hfissions 
Congregational House, 1 Somerset Street, 


August 4, 18%. 


“Rev.J.E.Abbott, 


 .Bombaye 2 


Dear MreaAbhotti= 


I beg to enclose you a copy of a letter just sent 
save 
to Miss Condict, as it will. my repeating for substance what I have 
said to her. I will only add a few words in reference to her re- 


lations to the missione The grants now made are for one year, 


and she is regarded by us as employed by your mission,- that is, 


grants in aid are made to her, to enable her to do medical misston- 


ary work in connection with your mission. &hse is therefore 
properly responsible to the oission, and under your general super- 


vision. - She desires independence in the carrying forward of her 


‘work, and we have no Qbjection to that, as it would, of course, 


be necessary for her to have independence in her plans and i ethods 


very largely in any vente The arrangssent is made for one ¥ear, 


to test the’merit of the plan‘and of her labors. It will. be ex- 


pected of you missionaries in Bombay, Mr.tnve and yourself, to 


take note of her work and of i*s success, and report to us: from 


tine to time; and on your reperts as made to the mission, and on 


the recommendation of tne sission will be further action on our -»« 


parte It is something quite anomalous in our plans, and there 


are some objections to such methods of work, but on the whole we de. 


Sire to have the experiment tried» It was with a good deal of 
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reget that we had MissNorris cone home, as there seaned tO be a 
valuable work that she could do; but the xodiae of the plan she 
had in mind was too great for spir itual results we could well an-= 
ticipate, hence it seemed better that the work should be abantoned 
on the plan then proposed. This is an economical one, and allows 
its being tested earefully at very muah 8Xp ONS Tt is 
however, axperimental.e 


Very sincerely yours, 
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Congregational use, 1 Somerset Street 
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rican of for forcign issions. 


Congregational House, 1 Somerset Street, 


Bestom, Sept. 15, 18586. 


RevsSeB.Fairbank, Dp 
Ahmednagar. 


Dear 
am to be obliged to report ta you the action | 
of the Prudential Commi ttee yesterday in deckining to send back 
Rev.Robert A,Hume to your mission for the present. The reason is 
his taking ground somewhat in favor of some of the Andover .. 
Theology; not in a way it is thought by sails to prejudice his in-~ 


fluence, but inview of the present state of feeling ‘in our chur-— 


ches and the ox cit oment peieiinn: our Committee did not think it 
wise to send him out for the presente ¥4 will be a great disap- 
pointment to you all, and I feel vary keenly the greater burden 
which will be laid upon the few men now in the fields What the 
Lord has in store for your mission do not know, ‘war we will 

hope for the best, Dr, Bisse} and Miss Julia, his daughter, 


Will leave some tine next month for Tndiae We are very glad in- 


deed tht they can go and render you S6ueh a@esistagee as they may. 


I trust the present theological flurry will pass away very s00n, 
and the air be clearer fOr apprehensions of the influence and 
Opportunities of foreign missionary servi ca. 
“With Ohristian anid best wishes, 


‘Very sincerely yours, 
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APPROPRIATIONS. 


RECOMMENDATIONS ADOPTED 
1887. 


1.. No request from individual missionaries or stations for 
additional appropriations will be entertained by the Committee 
except in extraordinary cases, unless they are recommended by 
the missions. 

2. No mission should ask for a special grant during the year, 
except for cogent reasons, nor unless it is willing the special grant — 
should be charged to the appropriation for the next following yepr. 4 
In case the Prudential Commiitee make such grant they ‘shoul 
charge it to the next annual appropriation, unless the contingent 
fund for the year will bear it, or the state of the receipts indicates 
that it may safely be added to the annual appropriation without 
occasioning a debt. 

3. All churches receiving grants-in-aid from the Board are 
expected to take up sytematic offerings (weekly offerings preferred) 
for the support of gospel institutions among themselves. 

4 4. As a rule in the older missions, except in extraordinary 
4 - Cases, the principles of the Memorandum of 1881 should be ad- 
“% hered to, that not over one half of the amount needed by any 
» particular church should be given as a grant-in-aid. 
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ican of for foreign Pfissions. 
Congregational House, 1 ilsianiisk Street, 
Boston, Dee 1, 1896. 
Rev. L.Bissell, D.D., See. 
Ahmadnagare 
Dear 
I write to say that the request of Mr. Hume for % 
special additional grant of Rs.1300 covering several items naned,-— 
Rs 480 for school, Rs.23 for chromos, Rs,2185 for church organ, 
Re,200 for Lilitpur, Rs.350 for special medical expenses, WAS pre-= 
sented to our Conn’ yesterday afterncon, 2nd have just writ- 
ten to Mr. Hume < to the action of the Commit toe. You have 41- 
ready seen by the statenent connected with 
which were sent you recently, that the Gamitteg would not be able 
to make any additional grants, except they go over to the account 
for 1888 But the suggestion has espechally by Mr. 
Gates, who has leoked over the items with me, that it may bs pos= 
sible for the mission to mest all their important wants wisnte die 
appropriations that have already been sent; and the Committee will 
be very happy if any part of My. Hume’ s Tequest can be met,or if 


it ¢4n be entirely met without ex vaeding the appropriations al- 
V4 
ready sent for 1988) 


T write this in behalf of Dr. Clark who is still detained at 


Clifton s pringse 


I remain, | 
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Con ational House, 1 Somerset Street, 


After an absence of ten and a half weeks, I find myself again in the Missionary Rooms. [| 
accept the privilege of further service, as accorded to me in answer to the interest and prayers of 
many on my behalf. This privilege I can only accept under new bonds of consecration to the work 
in which we are severally engaged, you in the foreign held, and I at home, as your helper and 
fellow-laborer. 

In consequence of this absence, it ts quite possible that some of your a may have failed 
of consideration. I beg you, therefore, if anything has been neglected, that you will kindly write to 
me at once, that I may do my best to meet your wishes, | 

Another point I must refer to. It is the utter inability on our part to secure the men and 
women now needed in the foreign service. I need not speak of the reasons for this; I can only refer 
to the fact. The burdens resting on the migsionaries, I may say, rest equally on my own heart, and 
give me no little anxiety. ‘I trust you will be as forbearing as possible in your expressions of censure 
in this regard. You will notice here and there a missionary sent out, and may sometimes wonder 
why your particular station or mission was not regarded. It is impossible for me to enter into 
reasons in every case by way of explanation. Candidates sometimes express a decided preference 
for some particular field— they have acquaintances in it, or in past years have had their attention 
specially drawn to it. The question of fitness for particular work must also be considered by us. 
Not every one, however devoted .to the work, is fitted for every place, either intéllectually or physi- 
cally, hence the utmost care on our part in securing to each the largest possible opportunities of © 
influence. ‘This is due to the cause —is due to the individual missionary. I recognize no favoritism 
in any wise; each station and each missionary has an equal place in my personal regard. I am 
sorry to feel obliged to say this, but I do say it in view of some pretty severe criticisms that have 


reached me from one and another. The cause is more to me than any man or woman, whether at 
home or abroad. 


% 


I have been not a little pained that missionaries in the foreign field should have become 
acquainted, or in any wise disturbed or made anxious through discussions in newspapers or pamphlets, 
touching theological questions at issue here. Hence the silence I have endeavored to observe in my 
correspondence. I have felt that these theological questions should be settled here, in the schools 
and by our theologians, and that the American Board should not be drawn into such diseus- _ e 
sions at all. During these weeks of illness, my thoughts have been turned more and more to the 
great essential truths of the gy pel, to the things plainly revealed, whether of fact or of doctrine; and 
I have been led to value less }d less all speculative questions, all hypotheses of ingenious minds, 
and to have more and more , in Christ as personal Redeemer, and in the great truths that center 
in Him. I believe the Holy . Irit will take these things of Christ. and reveal them to the hearts of 
believing men. So I would have you undisturbed by rumors or representations — or misrepresenta- 
tions quite as often — that may come to you from the home land. Let us turn our thoughts to the 
one supreme purpose of winning individual souls 7 Christ, and building them up in loyal faith and 
devotion to Him. 


As I have intimated frequently of late years, would have you press men and women who have 
become in some measure acquainted with the truth, to the instant acceptance of it. In many of our 


fields there are large numbers of persons who are sufficiently instructed, and need only special 
influences of the Spirit of God to bring them to full decision. You may be used of the Holy Spirit to 
effect this result. So accept this trust as from the Lord to this end. If help fails you from this 


country, look up with more earnestness and hope, and with more importunity, to the Head of the 
Church, and expect his blessing. 


With Christmas and New Year’s greetings, 
Fraternally yours in the 
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Congregational House, 1 Somerset Street, 
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of for foreign ffissions 


Congregational House, 1 Somerset Street, 


esion,... 


Miss Sarah J Hume, 


Ahmednagar. 
Dear Miss 
Your favor of Jang23nd was sent on, with an en= 
dorsement from your brothers He expresses doubt as to securing 
any funds from the sale of the press, 4s that matter may be de- 


ferred. He endorses the needs which you set forth so clearly, 


but thinks resort must be had to other funise Besides, whatever 
is recsived from the press goes into our treasury in the usual 


form, and is not available save as new appropriations are made. 


Hence bring your Meds before your missions T judge you are doing 


SO by circular vote, and that circenlar vote may come to hand any 
time now. That is an orderly methods Let your mission endorses 
your request, and it will be duly considered by our Committee, TI 


am sorry for such needs just now, but F hope that there may be 


-. enough on exchange or otherwise to” meet them, if we cannot make 
direct grants therefore 

I have heard with great interest of your work in the 
Girls’ School at Ahmednagare t have been embarrassed here what 
to advise Robert as to his planse You are all 
ree people that F do.not ae what to say nor where to begin 
only to second your best thought whenever I know definitely what 


that iSe 


With kind regards, | | 
Sincerely yours, EF. 
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Congregational House, 1 Somerset Street, 


Rev. be. Bissell, 
‘Dear Drs Bissellt- 
have thr ough urs doubt not, 
that we have formally appointed a firstelass man to have pat. in 


the instruction in the College at Ahmednagar,- a man of good re- 


pute for Christian eharacter and schelarly attainments, esp ecial ly 


in sciences We feel he is just the man wo have been needing for 
some time for that inst Patimyr a man who wilh probably identify 
himself for life with mission Wor ke- Phar. ote Hage. 

A f ew days since Z wrote io Miss Bese in referenee to &@ 
grant of Rs. 1500 for bsieusitiihen, water and wall on the Girls’ 


School wenden. Ina later Letter she intimated that perhaps 


less sum might be sufficiente ‘The vote of our covered 


the sum originally esked, but of course with large diseretion to 


yen vere on the aroun to use no more than is really necessary 


It seamed better that tae grant should be made direct for the ob- 
Jeet, rather than to anticipate receiving funds on the. sale of 
| buildings or ot her property at Bombay. 

I have no recent word fran es but woul hope a no 
news .is good and that your own health cont inues patter 


You have learned, f DF from Mr. Home, that he 


poses leaving the last of stopping a time on the = 
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but hope the time is not far distant when we may be able to report | 
aman appointed to your fielde I have pl easure in —s 
two ladies for Miss Blizabeth Me Lyman of 


treal, a woman of fine culture and experience in ee and 


Miss Anns L. Millard, r now at:Carleton Gollege in Winneapol iss Miss 
Millard has not the oak ties thet Miss Lyman has, but is a young 
lady of pleasing address and of very earnest Christ ian spirits We 
hope the two ladies will he found a most valuable accession to 

our working force in Bombay, and that they may become so acquaint- 
ed With the work of the station as to be able to relieve rs. Hum © 
very ee and to take up the work Wace she may be obliged to 
seek rest one change in this count rye 


With cordial salutations to you a1, 


Very sincorely yours, 


AF. CL 
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Congregational House, 1 Somereet Street, 
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Congregational House, 1 Somerset Street, 


Boston, 
Revy.L.Bissell, D.D., 
Ahmednagar, 


Dear Dr.Bisselili- 


Thanks for your favor of May 10th ree'd this 


morninge I had made out the report for your station from the 
Tabular View as well as I could, but am very glad to have this 
second statement with whieh I can sompare figures I have ale 

ready taken. I am glad to eis that you are at the health sta- 
tion, ‘ond svat that during the hot months of May you found rest 
‘and comfort for yourselves, and renewed health ont strength .for 
new duties. 

Please present Mr. and Mrs.Smith our eongratulat ions on the 


addition to their household, May it live long to be a joy and a 


delight to them, and add to their social life and the sweetness 
of their home. 
| | With kind regards to you all, 


Very sincerely yours, 
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of for foreign Hfissions. 


Congregational House, 1 Somerset Street, 


Keston, Ws 


RevehbeBis DeDe fee. 


Dear Dre Bissell:- 
$7’ 
Your favor wi thout cane) wee ree'd here a few days 


singe, referring to my telegram in reference to Mre atin f I think 
I wrote you a day or two afterward, explaining the circumstances 
It was in view of a letter which had been received here by a mem= 
ber of the Committee. I was tearful the result might be some 
further consideration of the quest son which trusted was settled, 
and I wished to be fortified with facts from the he fiela, Your tel- 
—egram was just what I needed, though the matter was not as rr 
as I feared} indeed one whole matter poeennone and nothing more was 
‘said about it, Our Committee have confidence in Mr, Hume, that 
everything will be conducted wisely and kindly by him, and that he 
will realize the hopes of the mission as well as of the Committee 


on his return to the foreign fields He is with us here today, and 


is to leave this afternoon at four o'clé@k for Liverpool. He will 


_ take three or four weeks of rest, 7 think, on thé way, and reach 


you about the first of Sept. _ We bespegkh for him the love and con- 
fidence of all in the mission, A generous support will be the 

best safeguard against any possible trouble in time to come. Mr. 

Hume bears baek with him the ilove and respect of very many etienas a 


who have had sympathy with him in the peculiar trials to which he 
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has been subjected. I trust these trials will work out for him 
a fuller trust and larger Christian experience and a deeper coh= 
secration to the great work of Christ. 
J I note what you say of Miss Hume's returning. I hope 
she may be able to remain. She has done such good work that we 
all feel it will be a ereat ‘loss to you in the present juncture 
to have her come. ares, You are go shorthanded that i bérrudge 
every hour that any one ae absent from the field, and especially 
the coming away of any good, faithful workers 
With coveted regards to you all, 
Very eineerely yours , 


. 


P.S. I asked the last six months’ allowance of $75 for your son. 


Dwight, which was duly granted a day or two since. C. 
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American of for Foreign 


Congregational House, 1 Somerset Street, 


Keston, Sept. 3, 1887. 
Ahmednagar. 
Dear Dr. Bisse2l:- 
I beg to acknowledge your mission letter 
and eopy of Minutes of your late Anmal Meeting, received here on 
the 18th of July. I have also your favor of July 9th. In the 


uncertainties now attending the situation here, I will not at= | 


tempt to refer to items in general, but only to one, the ease of 


Dr. Condict. I am hoping to receive definite information from 


you in regard to her, If it is the sentiment of the mission that | 


her work is not such as to warrant any further aid fran us, it is 
very desirable that we have such information at an early day, pre= 
vious to making out our usual appropriations. I have rvegeived a 
very interesting letter from her, from which it appears she is 
doing a good deal of medical work. she refers also in very 
suitable terms to her religious interest in the work. But those 


on the ground mas t judge of this subject, and report to us caree 


fully and conscientiously their convietions; and I beg you will 
send sueh report as soon as may he. I think of sending you a 
cable to inquire in referenee to Mr.Douglas. I do not know how 
long it will be before I may have letter in full, but it is quite 
desireble that we should know eatly whether the mission approve 


of his coming. Dr. Alden has written you quite at length on the 
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Congregational House, 1 Somerset Street, 


In view of the necessity of Mr. Douglas Ing as 

ly as may be, = order to go out this ontemn, I think I shall send 
you a cablegram in the terms following: “Telegraph sentiment 
Douglas." If the telegram is not understood by you, this let- 

‘ter will more fully explain it, and I shall trust your wisdom to 
make the proper reply. : 


sincerely yours, 
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